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REPORT AND HIGHLIGHTS

About this Report

Editorial Policy and Compliance
Dear stakeholders,

Thank you for reading the Wistron Corporation (hereinafter referred to as Wistron) Sustainability
Report. The Report has been published in Chinese and English on the ESG website for public
access. We hope that the greater transparency in this report will provide all stakeholders with a
better understanding of Wistron's practices and achievements in fulfilling our ESG targets &
responsibilities in 2023.

The Report has been prepared in accordance with the 2021 GRI Standards released by the
Global Reporting Initiative (GRI), the "Task Force on Climate-related Financial Disclosures,
TCFD," "Sustainable Development Goals, SDGs," "Sustainability Accounting Standards
Board, SASB" and "Sustainable Development Best Practice Principles for TWSE/TPEx Listed
Companies.”

2 INNOVATION

Scope and Boundary

The Report covers Wistron’s economic, environmental, and social performances. Any
changes and reasons for changes to data collection methods, calculations, information, and
reporting boundaries will be detailed in the corresponding chapters. The Reporting Bound-
ary includes Wistron Corporation, subsidiaries listed as below, and investments and
holdings detailed in the 2023 annual report (excluding Wise Cap Limited Company). New
additions from the previous period are Wistron InfoComm (Vietnam), Kaohsiung Opto-Elec-
tronics Inc., Wistron Advanced Materials (Kunshan)Co., Ltd., and Xtronics (Kunshan)
Electronics Technology Co., Ltd. Relevant indicator baselines have been adjusted accord-
ingly. Any discrepancies with the above reporting scope are noted in relevant sections.

* Wistron InfoComm (Kunshan) Co.

* Wistron InfoComm (Zhongshan) Co.

* Wistron InfoComm (Chongging) Co.

* Wistron InfoComm (Chengdu) Co.

* Wistron Mexico S.A. de C.V.

* Wistron InfoComm (Czech) s.r.o.

+ Wistron Optronics (Kunshan) Co., Ltd.

* Wistron Technology (Malaysia) Sdn. Bhd.

* Wistron InfoComm (Vietnam) Co., Ltd.

* Kaohsiung Opto-Electronics Inc.

» Wistron Advanced Materials (Kunshan) Co. Ltd.
* Xtronic (Kunshan) Electronics Technology Co. Ltd.

*% Sustainability information disclosed accounts for 100% of
the revenue in the consolidated financial statement.
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Reporting Period Independent Assurance

The Sustainability Report for the preceding year is published by Wistron in the current year.
The previous report was published in 2023 and the next report will be published in 2025.
This report covers Wistron's ESG management policy, key issues, actions and performance
for 2023 (January 1st ~ December 31st, 2023). The Report quantifies the performance to
represent trends in the past several years. Any information dated after January 1st, 2023,
will be noted in the text.

Internal Management

To strengthen the disclosure of corporate sustainability information, the Vice Chairman
and President & CEO are the publishers of this year’s Sustainability Report. Comprised of
the highest supervisors or senior managers of different units and the senior managers of
the operating locations around the world, the "2023 Sustainability Report Editorial
Committee" compiled the report and formulated the overall sustainability direction. The
2023 Sustainability Report Editorial Implementation Team" was established under the
committee to identify material sustainability issues, compile information from different
departments, and define sustainability performance indicators. The integrity and accuracy
of the information from various departments and sustainability performance indicators are
first reviewed by department supervisors. The "Sustainability Office" is responsible for
coordinating information verification, content planning, and revisions. Finally, the compiled
sustainability report is assured by an independent third party and is finalized and publicly
disclosed upon approval by the Board of Directors.

This Report has been verified by an independent third party, Bureau Veritas Certification
(Taiwan) Co., Ltd., according to the standards AA1000AS:2018 / Type Il / High Assurance,
and the report information is compliant with the disclosure requirements of the GRI
Standards. We also engaged KPMG Taiwan to provide independent assurance on financial
data. ISO 9001/14001/14064/50001/45001/20000/27001 and other relevant international
standards have been verified or examined.

Contact Us

If you have any questions, thoughts, or comments regarding the Report, please contact us
through one of the following channels.

Sustainability Office
Email: ESG@wistron.com
Address: No. 158, Xingshan Rd., Neihu District, Taipei City 11469, Taiwan
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66.47%

Renewable energy in
electricity consumption

-41%

of Water consumption
intensity reduction
compared to 2016

-6.4%

of Waste intensity reduction
compared to 2018

24%
Total energy savings from

energy conservation
projects compared to 2022

A/A-

CDP Climate Change / Water
Security Leadership Level
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310 million

Total amount of
social investment

-30.5%

IDL turnover rate reduction
compared to 2022

14.5%

IDL Engagement survey
enhance compared to 2022

Best Companies to
Work for in Asia

Malaysia site second year
running in 2023

Manufacturing
industry group

6th place in the Large
Enterprise
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Governance

Top 5%

Highest rating in the corporate
governance evaluation

100%

Employee Code of Conduct
Statement signing rate

97.85%

Machinery and materials in
the Chinese Site

100%

Signing rate of the
"Declaration of Non-use of
Conflict Minerals"

Taiwan Corporate
Sustainability
Awards

The most Prestigious
Sustainability Awards-Top 10
Domestic Corporates
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6,300 cases

Approval of the number of
valid patents

26.5%

Green Technology Patents
enhance compared to 2022

10%

R&D funding as percentage
of revenue enhance
compared to 2022

99.3%

Packaging Designed with
Recycled Materials Percentage
of Hardware Revenue

Top 100 Global
Innovators

Third year running
nominated for
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Message from the Management

To Our Partners Committed to Sustainable Development:

Three Core Competencies for Building Enterprise Resilience

In a rapidly changing global environment fraught with uncertainties, enterprise resilience has become a key focus for
international businesses. Enterprise resilience is not just about weathering crises, but more importantly, how business-
es can quickly rebound, continuously adapt, and then thrive after major setbacks. As a leader in the global ICT (Informa-
tion and Communication Technology) industry, Wistron fully recognizes the crucial role of enterprise resilience in
achieving sustainable development.

From the US-China trade war and the Russia-Ukraine conflict to the Israel-Palestine tensions, international events can
have profound and lasting impacts on the global markets. In this context, enterprises must adopt more flexible and
adaptable strategies in response. To this end, Wistron is committed to building three core competencies of enterprise
resilience: agile response, visionary planning, and advanced infrastructure. Specifically, we strive to build resilience and
flexibility in our operations by staying highly attuned to market trends and swiftly adjusting our business strategies.
Moreover, we focus on establishing diverse and robust supply chain networks, and implementing advanced production
technologies and automation.

Among the many strategies to enhance enterprise resilience, advanced infrastructure is undoubtedly a key foundation.
Wistron has long been committed to the learning and practice of digital transformation. Our aim is to create a digitally
empowered work environment that helps support global team collaboration, improve production efficiency, and enable
intelligent decision-making. These efforts are instrumental in accomplishing our strategy of "global management, local
services," and that is the reason why Wistron is able to maintain a leading position in a constantly changing world.

Continuous Transformation to Enhance the Added Value of Technology Services

With the advent of Al technology, artificial intelligence is now a key driver of the next wave of transformation and
upgrades across industries. At Wistron, we continue to invest in the research and development of cutting-edge technol-
ogy to maintain our leading advantage in innovation. We focus on transformation in the following three areas to
enhance the added value of our technology services:

1. Smart Operation and High Integration: Leveraging Al technology and the capability of remote virtual management for
global manufacturing sites, Wistron takes advantage of its high integration of technology and infrastructure to enable
innovation and value creation in its services and fulfill design and customer needs.

2. Globalization and Localization: With a global management strategy in mind, Wistron seeks to expand its regional
production capacity. We work with customers and international supply chain networks to transform supply chains for
key raw materials from long chains to localized short chains. These integrated efforts allow us to expedite the expansion
of our global footprint.

2 INNOVATION 3 ENVIRONMENTAL 4 SOCIAL INCLUSION 5 CORPORATE 6 APPENDIX
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3. Decarbonization and Circulatory Resource Use: Facing the issue of corporate sustainable development, Wistron
takes into consideration the regulatory requirements of various countries and regions. Our approach to research,
development, and manufacturing prioritizes using raw materials that meet environmental and social sustainability
standards. These standards extend to the downstream usage and disposal phases, focusing on improving the efficiency
of recycling and reuse. This approach is designed to create more value and meet the diverse needs of stakeholders
through the use of low-carbon and circular resources.

Commitment toward Carbon Neutrality by 2030 and Net Zero by 2050

With growing concerns worldwide over carbon-related issues, the 28th Conference of the Parties (COP28) to the
United Nations Framework Convention on Climate Change (UNFCCC) placed climate change and carbon reduction
actions at the forefront of the international agenda. According to the World Bank, there are already 73 carbon manage-
ment mechanisms in place globally, such as carbon taxes, carbon fees, and carbon emission trading. These are the new
norms that enterprises must actively respond to under the global climate governance framework.

With our dedicated efforts in customer relationship management, Wistron recognizes that customers place significant
importance on ESG issues. These include establishing science-based targets (SBT), developing strategies for reducing
greenhouse gases, and increasing the use of renewable energy. In fact, our customers expect us to implement these
measures as part of a thorough decarbonization strategy.

In light of the global trends of carbon reduction and the expectations of customers regarding environmental sustain-
ability, Wistron recognizes that the continued use of traditional production modes could result in significant profit
losses and missed business opportunities. Therefore, we have established a dedicated decarbonization organization -
the Decarbonization Pillar — to be in charge of tracking and managing carbon neutrality and net zero targets. We
collaborate with our suppliers to advance our decarbonization efforts with the help of digital technologies and
automated simulation tools intended to ensure the effective control of carbon emissions throughout the product
lifecycle while meeting regulatory and customer requirements.

In response to the Paris Agreement's target of limiting global warming within 1.5°C above pre-industrial levels, Wistron
is taking proactive steps to drive the transformation towards low-carbon manufacturing. In August 2023, we submitted
our science-based targets to the SBTi, which were officially approved in April 2024. Our net-zero targets are ambitious
and clear. Wistron’ net-zero targets aim to achieve carbon neutrality in our operations in the short term, by 2030;
namely, cutting absolute greenhouse gas emissions in Scope 1 and 2 by 90%, with 2022 as the baseline year, and
reducing Scope 3 emissions (emissions from purchased goods and services, and the use of sold products) by 25%. In the
long term, we are committed to reaching net-zero carbon emissions by 2050, with a 90% reduction across our global
value chain. To address the final 10% of residual carbon emissions, Wistron is pioneering a forest carbon management
project for the tech industry in Taiwan in preparation for the last mile to achieve carbon neutrality and net zero. We
will continue working with our partners to turn carbon reduction efforts into competitive advantages and remain
steadfast in our commitment to sustainable development.
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Significant Recognitions and Achievements

In 2023, Wistron received numerous recognitions and honors worldwide for its achievements in sustainability.
These recognitions attest to our excellence and leadership in environmental protection, social inclusion,
corporate governance, and innovation.

In the CDP rating for climate change and water security, Wistron respectively scored A and A-, a rating defined as
demonstrating leadership in climate-related disclosure and carbon reduction efforts. Furthermore, Wistron was
ranked sixth in the 2023 Excellence in Corporate Social Responsibility Award by the CommonWealth magazine -
the highest ranking awarded among the electronic manufacturing industry. We are also a winner of the inaugural
CommonWealth Talent Sustainability Award. In the Carbon Competitiveness Top 100 ranking by Business Weekly,
Wistron topped the technology industry in carbon reduction. These honors are a reflection of the wide recogni-
tion we have earned for our committed efforts in sustainable transformation.

Wistron also set a record in the Taiwan Corporate Sustainability Awards (TCSA) by garnering a total of six awards
in the same year, including the Top 10 Exemplary Enterprises - Manufacturing Category, the Platinum Award for
Sustainability Report, the Innovation Growth Leadership Award, the Information Security Leadership Award, the
Circular Economy Leadership Award, and the Transparency and Integrity Leadership Award.

Lastly, Wistron's climate action was selected by the World Business Council for Sustainable Development
(WBCSD) and published in its online climate action library, the Climate Drive. This honor is a recognition of
Wistron's achievements in smart manufacturing and energy management, marking a new milestone in our carbon
reduction campaign.

A Jeff Lin, President

Building a Resilient Enterprise for the Future

Technological progress will continue to shape the future of the changing world. Wistron recognizes our responsi-
bility to ensure that progress does not come at the cost of environment. Innovation and sustainability are equally
indispensable: innovation can help drive sustainable development, and sustainability has become an integral
aspect in our research and development of new technologies. We are facing an evolving future with many
challenges, and Wistron will continue to invest in building the core competencies of enterprise resilience - agile
response, visionary planning, and advanced infrastructure. Every step we take is a demonstration of our commit-
ment to a more sustainable, low-carbon world. Our vision is based in innovation and sustainability; our goal is to
maintain our leadership position in the global ICT industry and create long-term value for a broader set of
stakeholders.
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In the face of global net zero emission trends, Wistron is committing to a 25% absolute reduction in S3
emissions by 2030 in compliance with the SBTi. By working with partners across the supply chain, we aim to
implement three major action plans toward a sustainable supply chain: (1) supplier management system, (2)
knowledge sharing with suppliers, and (3) promoting carbon reduction for a sustainable supply chain to
realize Wistron’s sustainable supply chain strategy. Simultaneously, we shared the challenge and opportunity
of enterprise resilience with long-term suppliers during the 2023 Wistron Group Partner Conference, which
revolved around the theme of Sustainable Resilience in the Supply Chain. We hope to lead our partners in the
supply chain and exert our sustainability influence to create a mutually beneficial and prosperous green
supply chain.

We achieved precision management through digital transformation, connecting procurement information
through our supplier digital management system to automatically evaluate the sustainability risks of our
suppliers, identify high-risk suppliers, prioritize audits on high-risk suppliers, and provide assistive resources
accordingly. We hope that this can therefore prevent and reduce related risks. In 2023, we introduced ISO
14064-1 GHG inventory and ISO 50001 energy management system to 52 high energy consumption
suppliers, laying a critical foundation for net zero emissions across our supply chain. In the meanwhile, we are
also supporting the Industrial Development Administration’s low-carbon transition plan by working with 7
suppliers on over 30 technical modification projects to improve energy efficiency, launching expert consulting
groups to provide diagnosis and support toward energy efficiency, and laying the foundations for solar power
generation. Our efforts are estimated to reduce carbon emissions by over 10,000 metric tons and fulfill our
goal in helping suppliers reduce carbon emissions.

SGS, a third-party organization, has recognized our achievements in creating a sustainable supply chain and
honored us with the Supply Chain Management Award at their ESG awards. Looking into the future, our goal
for the 2024 supplier sustainability program will be expanding the scope of carbon emission survey to cover
over 67% of our supply chain, achieving third-party verification for over 70% of ISO 14064-1 GHG inventory,
and aiming for an annual carbon reduction rate of 4.2%. Together, we hope to build a net zero ecosystem for

the ICT industry. I

2 INNOVATION

. Realizing Sustainable Supply Chain Strategies through Actions,
Sustainable Supply Base and Receiving the SGS ESG Awards - Supply Chain Management Award

3 Major Action Plans & Achievements
toward A Sustainable Supply Chain

Supplier
Management System

Leverage digital technologies to
collect big data and conduct advanced
analysis on suppliers, assist employees
maintain the large number of
suppliers, and take advantage of
real-time tracking and smart push
notification functions to ensure
supplier risk control mechanisms are
in place and on schedule.

Supplier sustainability risk
assessment

1,53 1 suppliers

Supplier sustainability
on-site assessement

593 suppliers

Suppliers supported in corrective
action plan implementation

593 suppliers

Knowledge Sharing
with Suppliers

Uphold an altruistic business
philosophy to build a knowledge
sharing platform for suppliers to
provide courses and information on
sustainability so they can comply with
Wistron’s compliance requests, learn
about ESG management and mindsets,
and incorporate sustainability into
their business strategies.

Knowledge sharing
participants

1, 3 19 suppliers

Sustainability
electives

60 lessons

Training for Wistron Supplier
Code of Conduct

100% completed

5 CORPORATE
GOVERNANCE
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Promoting Carbon Reduction
for a Sustainable Supply Chain

Reducing carbon in the supply
chain must be completed in
phases. As such, Wistron is
conducting comprehensive data
collection and surveys on carbon
emissions to filter out high energy
consumption suppliers for GHG
verification and energy manage-
ment system adoption.

Supplier carbon
emission survey

3 76 suppliers

Supplier carbon emission
capacity building

27 suppliers

Verification of high energy
consumption suppliers

52 suppliers
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. Nature-based Solutions Empowers Wistron’s Commitment
Green Product Innovation to 100% Recycled Materials on Product Packaging

In the pursuit of technological innovation, we are deeply aware of the importance of protecting
natural capital. With declining biodiversity and degrading ecosystems around the world,
businesses must reevaluate their products’ impacts on the environment and assess the relation-
ship between their value chain and natural capital across product design, manufacturing, use, and
disposal. To better understand how our manufacturing process impacts natural capitals, Wistron
provided integrated disclosure compiled with TNFD’s (Taskforce on Nature-related Financial
Disclosures) LEAP (Locate, Evaluate, Assess, and Prepare) methodology and introduced
nature-based solutions systematically in 2023.

To contribute to biodiversity, anti-deforestation, and soil conservation, Wistron requires all
suppliers of critical packaging materials and non-tier 1 value chain suppliers to acquire FSCTM
CoC (Chain of Custody) certification. In 2023, we were able to develop a cardboard box using
100% FSC-certified papers and replace PE plastic bags with 100% recyclable materials. When
shipping products, disposable packaging materials and excessive packaging is often used, causing

unnecessary waste and more trash. As such, Wistron and
\/1) 100%

suppliers have worked together to replace desiccant
packaging materials as well as ensure that the bursting
F SC FSC-certified

strength of cardboard boxes meets the bearing capacity
to reduce its weight by 8%. As a result, we were able to
reduce waste by 11,590 kg in 2023, fulfilling our goals of
reducing plastic use and the use of natural resources.

packs with anti-tarnish paper to reduce the weight of
cardboard boxes

Expand Green Innovation Design & Product Program & Increase Use of Green Recycla-
ble Materials

To extend the lifecycle of products and enhance repairability, Wistron aims to reduce the
extensive use of screws and simplify wiring designs. This enables quick disassembly and repair
with basic tools, reducing maintenance time by approximately 1.5 hours. This design concept has
been successfully implemented in 16-inch laptops, desktop computers, and monitors. Additional-
ly, priority is given to raw materials with the lowest environmental impact to reduce our
consumption of natural resources. For example, in the case of the metal mechanical structural of
27-inch monitors, we use steel containing 50% recycled material. In addition, we opt for electric
arc furnace instead of traditional blast furnaces to reduce carbon emissions by 40%, thus
embodying the development philosophy of green product innovation.

DESEGRIEREN  Recycled Materials

In 2023, we started using 55% low-carbon recycled
aluminum and 50% recycled galvanized steel plates
(SGCC) for electronic products. For packaging materials,
we used 85% recycled paper pulp. The high percentage of
recycled material used ensures that we can reduce
resource consumption and practice circular designs.

W EGMERTLGEEIEEEN  Smaller Sizes

To effectively reduce product carbon footprint, we
introduced TK2 advanced process technologies into
motherboard designs, enabling us to fit more compo-
nents in a small surface area. This allowed us to success-
fully replicate our 13-inch laptop PCB design to PCBs for
larger monitors, reducing surface area by 17.4%.

3 ENVIRONMENTAL
PROTECTION
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Project Recycled AL Recycled SGCC  Packaging Materials
Year % of recycled % of recycled % of recycled
materials materials materials
2022 50% 16% 50%
2023 55% 50% 85%

; 55% 50% 85% recycled
=iy recycled AL recycled SGCC paper pulp
Project Monitor GLF Monitor OEM

Thickness 1.0mm 1.2mm
Surface Area 30,342mm? 36,717mm?
TK2 Technology Yes No

Efficacy

DIHLEEIEECE  Quick Assembly & Disassembly

To achieve automatic checking, maintenance, repairs, and replacement for
components across all production lines, we’ve expanded modular designs to
desktop computers and our 27-inch monitor. This has successfully reduced
assembly time by 80%, reducing manpower and energy consumption through-

out the assembly stage.

17.4% surface area reduction

[ ]
m 1 —
‘
(0] Wistron

Green Design —
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. Lithium Battery Black Mass Recycling Equipment
Circular Economy Developed, Refined Recycling Technology

Statistics by the Ministry of Environment indicate that Taiwan is expecting to have 1,100
metric tons of waste lithium batteries annually starting from 2025. Lithium batteries
contain significant amounts of lithium, cobalt, nickel and other valuable metals. Improper
disposal or treatment of these waste lithium batteries could lead to severe environmental
pollution. In addition, mining these metals will further aggravate the natural ecosystem.
Therefore, only by recycling these materials can we achieve environmental sustainability,
which highlights the importance of the recycling technology in the future and the urgency
of the demand for raw materials. Facing such challenges, Wistron GreenTech Texas began
its research and development for key technologies and equipment, with the focus on the
production technology of black mass, a key element of lithium battery recycling.

The key behind the R&D of this innovative equipment was the safe and effective
treatment of waste lithium batteries, prevention of waste gas and wastewater pollution
during the treatment process and mitigation of fire and explosion risks. Wistron initiated
a 16-week project with the Commercialization and Industry Service Center and Material
and Chemical Research Laboratories under Industrial Technology Research Institute to
formulate a blueprint for their lithium battery business. Meanwhile, Wistron collaborated
with equipment developers to discuss the details of Wistron's unique requirements, from
the purity testing of recycled black mass to the necessary safety certifications.

Wistron and its external partners utilized innovative technologies building the lithium
battery recycling line, which covers consumer electronics, EV battery modules and line
scrap materials from battery production. This facility has the capacity to process up to
1,000 metric tons of scrap batteries and production remnants. This system is expected to
complement the company’s existing cathode direct recycling line to form a comprehen-
sive recycling network. Not only will this further help Wistron meet its lithium battery
recycling goal and create a new revenue stream while offering Wistron’s green value
proposition to the clients. Wistron will continue to devote resources to developing
advanced recycling technologies and equipment, and serve as the locomotive for the
circular economy trend.

2 INNOVATION
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Environmental Battery Lithium battery black Future
Issues due to Chemicals/ mass production technology, Commercial
Improper Disposal Formula adopting a low-carbon Value of the
of Batteries Sortation manufacturing process Circular Economy

Pollution Battery Black Mass Highly Pure
Risks Sorting Production Valuable Metals

Materials
Shortage

11
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Decarbonization

Facing its goal for carbon neutrality by 2030, Wistron proposed its Decarbon-
ization Management Platform. It contains a series of digitized management
measures, such as solar power generation management, PPA management,
REC procurement management, energy conservation and consumption
reduction management and direct/indirect emission management. By setting
annual carbon reduction goals, this system automatically tracks and monitors
the performance on various fronts and display them in a visual dashboard,
allowing the viewer to see the progress to each objective.

Wistron has integrated its energy and carbon emission management platform,
which regularly compiles the environmental indicators at its manufacturing
site, and offices, including carbon emission, power consumption, water

2024 Decarbonization Goals

72.5%

of renewable energy

Decarbonization
Targets

2%

Energy Saving * Carbon Emission

Simulation

* Renewable Energy
Monitoring

* Marginal Carbon
Reduction Cost

* Optimal Carbon
Reduction Cost

Carbon Pricing

Trial run internally in 2024

SUSTAINABILITY HIGHLIGHTS -
SIX SUSTAINABILITY STRATEGIES

Decarbonization Management Platform

* Al Power Consumption
Simulation

* Power Consumption

Analysis & Tracking * PPA Recommendations Management
* Power Generation. * Al Optimized Percentage * Al Optimized REC
Efficiency Monitoring Allocation of PPA Procurement

2 INNOVATION

Decarbonization Management Platform —
A Comprehensive Solution Covering Automation and Al-assistance

consumption and waste generation. With smart electricity and water meters,
the system automatically transmits data, allowing the company to properly
manage its energy supporting information while conforming to the require-
ments and improving the quality for external and regular verification.

Wistron’s highlight in 2023 include leveraging Al to develop cost-benefit
assessments and optimization recommendations for carbon reduction, aiding
to make carbon reduction decisions. The platform analyzes the power
consumption models from various factories using past historical data and
predict future power consumption growth with statistics such as power
consumption needs and potential market as variable to emulate renewable
energy percentages and allocations.

Solar Power
Consumption
Management

PPA Procurement
Management

REC Procurement
Management

* Management of PPA * REC Procurement

3 ENVIRONMENTAL
PROTECTION

4 SOCIAL INCLUSION 5 CORPORATE

GOVERNANCE

6 APPENDIX

The Sustainability Office, Decarbonization Pillar and Digital Technology team
of Wistron worked together to design Decarbonization Management
Platform, which can automatically evaluate the power consumption needs
for the office and manufacturing site and evaluate renewable energy for
optimal allocation to assist the company achieve its net-zero and carbon
reduction goals. More importantly, the platform allows Wistron to evaluate
the costs and benefits of each carbon reduction measure and thus find their
optimal carbon reduction solution.

Energy Conservation and
Consumption Reduction
Management

* Energy Conservation
Effectiveness Tracking

* Energy Conservation

Visualization

ey
II”I fEEsEes
I T HEE|

R o 2201

Direct Emission
Management

Other Indirect
Emission Management

* Data Dashboard * Data Dashboard

* Internal Carbon Pricing

12
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. Fostering Diversity, Equity, and Inclusion in the
People With Purpose Workplace and Supporting Women in Tech through ERGs

The mission of an organization is like the heart of a human body. It drives the organi-
zation to move forward. A company with meaningful visions and values charged with
meaning can inspire employees to value their roles and find a sense of purpose. Such
deep connections can encourage higher levels of engagement and loyalty, and even
significantly increase performances in the workplace.

At Wistron, we care about diversity, equity, and inclusion. In 2023, we launched our
Diversity, Equity, and Inclusion (DEI) Policy to direct the company toward a long-term
2030 goal. Four pathways were established: 1. foster a culture of DEI in the
workplace; 2. outline a DEI training and development program; 3. facilitate ERG
(employee resources groups); and 4. promote the core values of DEI to suppliers.

In October 2023, we held our first DEI training program at headquarters, hoping to
raise employee awareness in diversity and inclusion through diverse information
exchanges and interactive events. We believe that this can help employees appreci-
ate and respect different backgrounds and characteristics as well as enhance the
efficacy and results of teamwork.

Wistron also regularly evaluates a series of annual indicators to measure the impacts
of these policies. Indicators include the percentage of female employees, the
percentage of female employees in STEM (science, technology, engineering, and
math) positions, and the percentage of female employees in management positions.
These indicators speak to the progress of our DEI Policy and demonstrate our resolve
to support and encourage women in Tech.

Employee Resource Group (ERG)

Composed of employees sharing  similar
backgrounds, such as race, sex, sexual orientation,
culture, etc., ERGs are supported and recognized by
the company to facilitate a diverse and inclusive
workplace as well as offer opportunities to support
personal career development.

ERGs organize events, training, and network-
ing opportunities to facilitate interactions
and cooperation between members. We also
invite them to offer suggestions and feedback
on how we can optimize our workplace and
corporate culture.

Corporate Culture

DEI Policy

* Declare and roll out DEI
Policy

* Build a diverse and
inclusive workplace
(recruitment, hiring,
training, and retention)

Equity

Diversity ERG
s

* Promote ERGs internally

* Collaborate with
third-party ERGs

Inclusion

Women in Wistron (WIW)

The name, Women in Wistron, hints
at creating a win-win situation. We
hope that creating a platform for
women at Wistron to connect and
support each other can facilitate
experience sharing among peers and
build a network for women. WIW
can hopefully inspire confidence in
women at Wistron to develop their
potential, grow their careers, and
create a win-win situation for both
our employees and the company.

5 CORPORATE

6 APPENDIX
GOVERNANCE

ERG Guideline

Guidelines on the Establishment
of ERGs

W in W-Talk

DEI experts/specialists workshop

W in W Cafe
Podcast by female executives

£°8

Key Actions 2030 Goals
Training & Development o o, o
* Organize introductory 27/’ 24/’ 40A,
lessons to DEI women in women in women
* Organize lessons on management STEM positions at Wistron

unconscious biases

* Promote women in tech /]\2%

Supply Chain Initiatives
* Develop DEI management
policies for suppliers

* Coaching and auditing
suppliers

2% 2%

13
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From Everyday Life to Career Development, the 6 Initiatives

Labor Welfare

As a multinational corporation, Wistron acknowledges
that our people are central to achieving sustainable
development. With a diverse workforce, we have
committed to creating an inclusive workplace and
implemented three initiatives across our global
locations and manufacturing plants. First, improve
employee living conditions, including staff canteen &
food, dormitory & facilities, and transportation.
Second, upgrade health center facilities and improve
protocols for preventing and handling work-related
injuries. Finally, implement mental health counseling
system and employee well-being activities to establish
a healthier and safer working environment to enhance
employees' overall quality of life and work.

In 2023, besides continuing to reinforce our key
initiatives, we also launched three new projects to
affirm our promise to employee well-being. This
includes implementing a comprehensive employee
health check program to ensure every employee
receives detailed health information, assisting direct
labor with clear guidance in career development
paths, establishing a digital platform for managing
human resource supply to increase transparency and
efficiency in supply chain management. These
initiatives demonstrate Wistron's dedication to
employees' health and career development and our
innovative capabilities in optimizing supply chain
management and increasing overall operational
efficiencies.

to Promote Global Employee Welfare

1 Improving Employee Living Conditions

Enhance the facilities and food variety in employee
cafeteria, optimize the dormitory environment, and
improve transportation.

2 Enhancing Health Center Facilities and

Work-related Injury Prevention and
Handling Protocols
Establish work-related injury prevention mechanisms,

patrol systems, emergency personnel training, health
center optimization, and more.

3 Counseling System and Employee Care

Implement counseling/Little Sun system to strength-
en employee care and ensure that employees have
effective support channels.

4 Employee Health Check

Ensure that employees fully understand their health
status by organizing activities in respective plants
that promote knowledge on topics such as better
health and disease control.

5 DL Career Path Development

Provide direct labor employees with guidance on
future career development paths upon their entry
into the company and continuously work to enhance
their personal skills.

6 Human Resource Supplier Management

Transition from plant-specific internal management
to a unified digital platform to centralize and digitize
human resource data across the supply chain.

Occupational Health : Recruitment
and Safety Award Al i s Communication Meeting
e e — = s

‘ India Plant |
RBA COC Tralnlng

~ Vietnam Plant

Anniversary Event

Management Meeting

Chengdu Plant .\l Kaohsiung Plant

Zhongshan PIant
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1.1 Vision and Mission Six Sustainability Strategies

Innovation through People with

Decarbonization Labor welfare

Sustainability e purpose

‘ Sustainable .
Trusted Innovation Partner /{g/—\ supply base Green products Recycling

for Technology, /
Sustainability & Better Lives j

(ol Customer Focus  Integrity {)@\w

Values i inabili |
Innovation  Sustainability / Q‘-

Sustainability Aspects

1.2 Sustainability Strategies and Pillars

In order to realize the company's vision and mission, we have integrated innovation into the core elements of S ,: G
sustainability, spotlighting the environment, social, and governance. Through sustained efforts, we have established . J . J .
a comprehensive and differentiated ESG 6 pillars strategies: sustainable supply base, green products, recycling, EnVIronmen SOCIEty Governance Innovatlon

decarbonization, people with purpose, and labor welfare to spearhead sustainable development in the industry.
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1.1 VISION AND MISSION 1.2 SUSTAINABILITY STRATEGIES AND ASPECTS 1.3 SUSTAINABILITY MANAGEMENT

The Sustainable Development Goals of the United Nations drive sustainable development at Wistron. In addition, we also developed six sustainability strategies and the deployment of localized ESG actions at all Wistron locations around the world.
SDG Compass guidance documents published by the UN Global Compact, GRI and WBCSD are referenced for comparison and linkage. Therefore, a framework in line with international standards is established to transparently disclose our efforts and

contributions to sustainability. Efforts in 2023 correspond with the 14 Sustainable Development Goals.

),

— Sustainability -

4

INDUSTRY, INNOVATION 12 RESPONSIBLE 1 CLIMATE 15
ANDINFRASTRUCTURE CONSUMPTION ACTION ON LAND
AND PRODUCTION

AFFORDABLE AND
CLEAN ENERGY

N/

N,
” ~

7N\

CLEAN WATER

LIFE 17 PARTNERSHIPS
AND SANITATION

FORTHE GOALS

PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

GOOD HEALTH QUALITY GENDER DEGENT WORK AND
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH

i) & F

10 euines N 1

o
=)
v

1 NO
POVERTY

PARTNERSHIPS

INDUSTRY, INNOVATION 1
FORTHE GOALS

ANDINFRASTRUCTURE

G Governance
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Strategies Policies 2023 Actions 2023 Targets 2023 Results Status 2024 Actions 2024 Targets 2030 Targets 2035 Targets
Optimize the supplier information
management platform: Increase the
By providing highly ~ comprehensive data registration rate of >40% >43% ® >60% >60% >90% 100%
transparent, suppliers.
industry-insightful,  Continuously deepen the alignment with  adgition of 25 suppliers o e baceline dato of corb i ) ) .
and professionally  suppliers on sustainability goals: (expanding to other Total completion: 52 suppliers ® nhance the baseline data of carbon Total completion: 80 suppliers Achieve Scope 3 carbon reduction targets as per N
advised supply Complete the first-level data inventory of : - emissions for materials. SBTi
. & i e supplier attributes).
chain management PF 8ri gas
i services to
::Stalln::slz enhance Suppliers with high energy consuming Suppliers with high energy consuming
LY cUstainable material obtaining GHG external 55% 65.38% ©®  material obtaining GHG external 70% 85% 100%
performance, we ~ Verification (ISO 14064-1) verification (ISO 14064-1)
aim to become the
preferred partner Suppliers with high energy consuming Suppliers with high energy consuming
for customers in material obtaining energy management 55% 55.77% @  material obtaining energy management 60% 70% 80%
addressing key system external verification (ISO 50001) system external verification (ISO 50001)
challenges in
supply chain Supply chain decarbonization initiative: Supply chain decarbonization initiative . -
management. Actual carbon reduction achieved by 500 tCO.e 1,232 tCO e @  (promoting consultant guidance for 4000 tCOpe Achieve a 25% _ab_solute reducno_n in Scope 3 -
5 2 2 2 K ; emissions as per SBTi
suppliers. supplier carbon reduction).
Sustainable materials utilized for the Developing next-generation low-carbon NB
development of selected green PCR > 35% 35.41% @  products with increased proportions of PCR>37% PCR > 50% PCR >55%
products sustainable materials.
Based on a niche
supplier network, Expanding green design expertise to . N ~ Introducing sustainable materials into Introducing a new product Introducing two new product All Product
Green provide sustainable non-PC products non-PC products category categories
products  §esign capabilities
for continuous
nnovative growth. Development of product carbon l'a%itggﬁ:ﬁtsu system " %x?zi?CZTEU?Zggxl;S:g'iir;\t;litv
footprint system (PCF) PCF I 2.Complete carbon footprint @ 2 value chai_n (customer & supplier) PCF PCF NI - -
analysis for 30 laptop models collaboration
Shipment of recycled 1.18,000 tons.
plastics (PC/OBP, PCR A e e AT ®
Plastic recycling - Expand new PC/ABS) > 27,000 tons. new PC/OBP materials and
Providing T:tce/%ﬂ;?nd ap:nlllca:_lons.: duct & Re it omelicett ficatiol’ ~ Developing the Power related In 2024, increase the proportion 1.70%
) . or networking produc . . with plans for mass production in of PCR usage in annual e 80%
comprehensive keyboard cap (BRIl (12 G Q1 2524. . Post-Consumer Recycled (PCR) market shipmentsgto 559 2.The plant of WGKS achieves carbon neutrality.
recyclingand reuse 3 pc/ABS + talc for NB (A/C/D) et ey Rl 3.Successfully promote the
solutions to Annual input weight of introduction of new models into [ ]
address the most battery recycling: 70-90 the NB ket
critical challenges tons. € B market.
. of the circular
Recycling  economy E di terial . ford | i
- xpanding new materials . ) 1.Expand capacity for direct recycling and battery
transition, ) i cations: 1.Pilot run input of 1.5 tons of )
committed to ga;tf‘ry recyclmgl:' weieht of :::::Ivilnapl:l’:lxae?g(:\:st;f lithium batteries. 1.Completion of pilot run for direct X glack mass ;Erodu;_nonA-th ot Amer
realizing the vision ALELHEIE LR M CET 0 O v " recycling, establishment of PD : ) .Deepen partnerships with North American .
£ s dle t recycled batteries. battery recycling: 70-90 e i Gl e A i i Annual processing weight of lithium battery recyclers to expand lithium Continuously scale up the
of firom cracie to e L e & e thol tons blueprint for the lithium battery operation; achieve annual input weight waste batteries reaches 300 tons batt capacity and revenue of the
cradle” in the ICT  2.Optimization of sorting technology business: Smart sorting of [ ] of recycled lithium batteries. (direct recycling, black mass, arery sources. lithium battery business
and other and automation process efficiency o batteries and production of 2.Establishment of equipment for black smart sorting). 3.Establish hydro refinery process.
industries for lithium batteries in consumer Confirming the mass production and smart sorting of 4.Develop EV lithium battery discharging and

electronic products development blueprint
for the lithium battery

business

lithium battery black mass.

batteries.

dismantling technology.
5.Establish a Carbon Credit system(CEC) for
recycling lithium batteries.

@ Over95%

© 90%-95% @ Under 90%
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Strategies Policies 2023 Actions 2023 Targets 2023 Results Status 2024 Actions 2024 Targets 2030 Targets 2035 Targets
nline with the Increase the proportion
Increase the proportion of renewable

E&nkceer:glsdgis, we of renewable energy 65% 66.47% ® cnergyusa gep P 72.5% 100% 100%
will assist the US2EE
world in achieving
its decarbonization
goals by

Decarbonization Se\t/’fnocrr;g?/;]iltzr;negn ergy IeTﬁ!)‘:l;::iyenergy usage 2% 4.61% @  Improve energy usage efficiency 2% 2% 2%
efficiency
improvements,
10T, and smart
technologies. Our . . Completed Carbon B
aim is to achieve Establish an internal Lpactissessmentiofcatben Regulation Simulation for Operational @  Internal Carbon Pricing Pilot Internal Carbon Pricing Pilot Internal carbon pricing management nternal carbon pricing management
carbon neutrality carbon pricing system Regulations Sites

People with
purpose

by 2030

By fostering an
innovative,
inclusive, and
integrity-driven
organizational
culture, we aim
to attain the
honor of being
recognized as the
"best workplace"
in the technology
industry

o7 events, 505 attendees, with an

Strengthening communication

Transparency & eTown hall attendance rate>85%, i among general employees Being awarded "Best Place to Work"
- e . attendance rate of 91% and a Transparency & connectivit g8 ploy! P ; -
connectivity satisfaction rate >94% satisfaction rate of 99%. L P v v (global indirect employee town recognition by a third party
hall coverage rate >30%)
e*New employee core values training: -
C letion rate >90%, . eCore values training: 3,089
ratin.g >4.3/5. participants, completion rate of 95%,
einternal trainers: 8 peopl. pleted faction rating of 4.7/5.
Core values training. *14 global certified trainers. [ )
eAwareness campaigns: Participation eAwareness campaigns: 14,859
of >5,000 individuals, awareness 236'7'5""3"':5' awareness rating of Global employer brand strategy
rating >4.3/5. e formulation (Global: Establish
Employer talent recruitment websites in Core value identification rate: 80%
branding 5 locations; Taiwan: 10% of *Engagement score: 70% -
eCompletion of real-time incentive new hires come from internal
system survey and research referral channels)
1.Enhance organizational
n performance management
Sense of achievement 'Zsi::::;z:me"t fkeisandiionk capabilities Y

2.Establish a learning and growth
environment

3.Strengthen team incentive
mechanisms

Diversity, equity &
inclusion

*Global policy announcements and

I q

ePolicy f
inventory of 92 internal regulations
completed.

eCompleted DEI 2030 goal setting and

internal r ions optil \
eFormulation of long-term goals and
action plans
*Training and development:
Understanding DEI (Diversity, Equity,
and Inclusion), anti-discrimination,
and anti-harassment

action plan planning.

eTraining and development: DEI
awareness training completed by 97
individuals, satisfaction rating of
4.4/5; anti-discrimination and
anti-harassment training completed
by 8,439 individuals, completion rate
of 99.4%.

@  Diversity, equity & inclusion

*Regulations and process
optimization (satisfaction
>4.5/5).

eImplementation of DEI
training programs (3,000
indirect employees in Taiwan
participated).

eEstablishment of 1 employee
resource group.

eFemale executives: 27%

eFemale representation in STEM positions:

24%
sFemale employees: 40%

@ Over95%

© 90%-95% @ Under 90%
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Strategies Policies 2023 Actions 2023 Targets 2023 Results Status 2024 Actions 2024 Targets 2030 Targets 2035 Targets
1.100% 1. 100% 1. 100%
RBA / SR compliance 100% 100% [ ) RBA / SR compliance 2.3 locations achieve Factory of Choice 2. 6 locations achieve Factory of 2. 11 locations achieve Factory of
(FOC) status. Choice (FOC) status. Choice (FOC) status.
Improving employee
satisfaction: . . Enhancing employee satisfaction:
1.Enhancements in basic needs  satisfaction of direct employees 1. Life = 3.43 1.Improvement in canteen(food),
(canteen(fo'od), facilities,and 1 |ife = 3.48 2' Employ;ee ETRBAE ® facilities, and transportation. Satisfaction of direct employees: 3.7 4.0 4.0
transportation). 2. Employee care = 3.70 . . 2.Counseling mechanisms for
2.Counseling mechanisms and counselors and employee care.
employee care programs.
g)cfc;t:c.ational health and Occupational safety and health:
Creating a work S 1.Prevention and handling of
PRIl lz;eo";"‘;g: :::I ?:‘j“::;gfme“' The incidence rate: 1.15 %o 0.88 %o ° work-related injuries. 90% of companies =1.14 =114 <114
mutual respect 2.Improvements in the health 2.Ifmp|rlgvement of infirmary
and friendly T aciiities.
support to
Labor 1\ oower our
welfare direct
employees, 1.A}I:e§c!yﬁ::mpl§ted. " 1.Iterative updates. 1.Iterative updates.
making Wistron a EStablEhihele Ceratenin 2.The initial versions are a 2.1.Risk self-assessment forms: 2.1.Risk self-assessment forms: Conduct
f 2 g completed. . . ;
long-term choice R Incorporate local regulations assessments in Q2 for Vietnam and
framework for global 2.1.Incorporate local regulations ; ; -
where : S N (Europe, Americas, Southeast Malaysia, achieving scores of Number of major incidents
! i manufacturing labor agency into the risk self-assessment T
everyone's Strengthening the manage- management. P h | Asia, Taiwan). 80/100. violating labor and human o
contributions are ment of labor agency 2.Draft the initial version of risk Cins 'to GULELEE [EH at?ry ] 2.2.Internal audit checklist: 2.2.Internal audit sheets: Introduce no rights-related laws/regulations: 0 cases
d compliance (Mainland China). : oriby B :
valued T e e r—— A . Incorporate local regulations. priority items for suppliers at plant cases
3.Collaborate with the project office 3. lterati dates for the global it
internal audit checklist. to develop the plan for and launch Ateratiye updates for the g1oba ses -
P P . manufacturing labor agency 3.Iterative updates and addition of other
the global manufacturing workforce management platform modules
supplier management platform. ’ ’
1.0Organize the three career paths 1.Compl of organization, divided
and training systems for direct into 6 types. 1.Separation of paths/training
employees at each plant. 2.The training system W10 at the systems at other mainland China 1.Completion of path/training system N
Career development for 2.Separate the W10 path/train- Chonggqing plant has been separated plants. separation at mainland China plants. Training and development >3s
s s s ing system at the Chongqing acco'rflmg' to the paths: [ J 2.Implementation of the DLT 2.Completion of DLT system implementa- opportunities score = 3.7 = 3.
plant. 3.Certification has been implemented system for training at the tion
3.Vocational skills certification in at the Chengdu and Chonggqing Vietnam and Malaysia plants. '
the China region. plants.
1.0verall employee participation
rate in health check-ups
Universal and long-serving reaches 85%. 1.89% ) . . )
employee health check-ups. 2.Long-tenured employee 2.95% ] Normalize operations Normalize operations - -

participation rate in health
check-ups reaches 95%.

@ Over95%

© 90%-95% @ Under 90%
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1.3 Sustainability Management

To fulfill our corporate social responsibility, Wistron's Board of Directors established "Sustainable Development Best Practice Principles," which clearly define four major principles to serve as the highest guiding principles for sustainable development
at Wistron. The four principles are: (1) exercising corporate governance, (2) fostering a sustainable environment, (3) ensuring public welfare, and (4) strengthening corporate sustainable development information disclosure.

Corporate Sustainability and Social Accountability Management System

e Green Products Management System

In order to reduce the environmental impact of products throughout their lifecycle,

e Social Accountability Management
System

Wistron considers energy efficiency, carbon reduction, efficient material use, harmful Wistron pledges to comply with relevant international standards and local
substances, and resource recycling when developing products. We follow international regulations concerning sustainable development, continuously enhance
regulations, directives, and customer requirements, committing to simplifying design, employee rights and welfare, establish a safe and healthy workplace with

production, and process to achieve eco-friendly products and sustainable environmen- integrity, and promote sustainable development.
tal development.

e Environment and Energy
Management System

Wistron pledges to mitigate our overall ecological impact by

consistently evolving our activities, products, and services. We are

e Occupational Health and Safety

committed to supporting climate initiatives, protecting biodiversity, and halting deforestation, while striving H

to conserve energy and increase the use of renewable resources. We also support the procurement and ¢ Quallty Management SVStem Management SVStem

enhancement of energy-efficient equipment, adopt eco-friendly technologies to reduce emissions, and strive Wistron places great importance on delivering quality Wistron fully understands the risks and opportunities present in the workplace,
for low-carbon operations. We carry out water recycling, waste reduction, recycling, and shipping and products and services to customers. Throughout research, which can affect all individuals working within Wistron’s premises. With a
distribution initiatives in our facilities. We also educate and train our employees to understand the environ- development, and manufacturing processes, we comply with commitment to preventing injuries and promoting health, we pledge to
mental impact of their daily activities. Through our Green Products and Services program, we carefully select international quality standards to ensure zero defects and to establish a comprehensive occupational health and safety management system
raw materials and suppliers to ensure we are not using any prohibited substances and materials. deliver competitive products and services to customers on and encourage the use of advisory services to ensure a healthy and safe

time. workplace for all.
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1.4 Governance for Sustainable Development @

To embed sustainability in our company's development and further realize corporate social responsibility, Wistron
appointed the Board‘of Directors as the highest deC|S|o.n—mak|ng body to promote sustainable development. In Board of Directors Highest decision-making body
2019, the Board of Directors established the ESG Committee, which reports the outcomes and future work plans
of sustainable development to the Board of Directors at least twice a year. The Board of Directors oversees the . L
) ) ’ ) L ) o ) ) ) Biannually or for material issues
implementation and effectiveness of various sustainability projects, giving prior approval to major projects before roll

out.

ESG Committee

The ESG Committee is overseen by the Board of Directors (BOD) and is composed of senior executives and E0E S Review

independent directors appointed by the BOD. The members elect one person to serve as the convener and chair Quarterly

of the meetings. The committee meets at least twice a year and is responsible for reviewing the Company’s overall

sustainable development directions, strategies, and objectives, as well as inspecting relevant management policies

and specific action plans, monitoring sustainability information disclosure, and approving the sustainability report.

Five meetings were held in 2023. Key resolutions and further information can be found in section 5.2.1. )
President & CEO Oversight —  gystainability Office =~ Steering

Sustainability Office Monthly

Wistron established the Sustainability Office in 2021 to spearhead and manage sustainable development across the
company. The Office is headed by the Vice President of Sustainability, who's not only the acting executive secretary
to the company's ESG Committee, but is also responsible for rolling out sustainability strategies, projects, as well as
initiatives passed by the board of directors and the ESG Committee. This includes sustainability disclosures, annual
sustainability reports, identification of relevant sustainability topics, formulation of initiatives, budget allocation for
the organization's sustainable development, and progress monitoring to ensure that our daily operations comply
with sustainability strategies.

Green Products

(#)

People with
Purpose

Sustainable
Supply Base

Senior Executives of Senior Executives of Senior Executives of
Global Supply Chain Business Group Global H.R. & Adm.

Management

Six Sustainability Strategies Working Groups

Wistron integrates sustainability into daily operations and systematically incorporates past ESG performance actions
to envision greater sustainable value creation for the future. This has led to six brand-new sustainability strategies,
known as the ESG 6-Pillar, that will drive Wistron's advancement in the next decade. It starts from the vision and is

Project initiation

and execution
@)

drawn up from top to bottom to define short-term (1-2 years), mid-term (3-5 years) and long-term (6-10 years) goals. Decarbonization Recycling Labor Welfare
Senior executives serve as Pillar Owners and guide each working group to roll out corresponding plans from the ] ] ] ]
bottom up, ensuring a solid structural foundation for these strategies. The President & CEO oversees progress across Senior Executives of Senior Executives of Senior Executives of

the sustainable strategies each month and reports achievements to the ESG Committee each quarter. Global Manufacturing Business Group Global H.R. & Adm.
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1.2 SUSTAINABILITY STRATEGIES AND ASPECTS

1.5 Materiality and Impact

1.5.1 Stakeholder Engagement

Wistron has adopted the Global Reporting Initiative Standards (GRI Standards) and the AA1000 Stakeholder Engagement Standards as the framework to establish the procedures for identifying material topics for sustainable development. We rely on
the five major principles — Dependency, Responsibility, Influence, Diverse Perspectives, and Tension- outlined in the AA1000 Stakeholder Engagement Standards (SES) to ensure effective communication with stakeholders. Stakeholders are classified
into seven groups: Employees, Customers, Shareholders/Investors, Suppliers/Contractors, Government/Competent Authorities, Non-Profit Organizations/Communities, and Media. As contractors are considered important partners for our offices and
manufacturing sites, we've developed separate surveys to engage with and manage our contractors. Our approaches and achievements with various stakeholders in 2023 are as follows:

Communication Method and Channel Communication Frequency

2023 Engagements & Outcomes

Stakeholders

¢ Engagement surveys for indirect employees are
conducted once every 1~2 years.

e Satisfaction surveys for direct employees are
conducted once every year.

Engagement surveys for indirect
employees and satisfaction surveys for direct
employees

* Employee engagement: 77.3% (out of 100%)
* Employee satisfaction: 52.4% (out of 100%)

Employees

Q9
A

¢ Wistron was awarded the "Talent Sustainability Award" by CommonWealth Magazine

¢ Wistron's Malaysia Plant was selected as "Best Companies to Work for in Asia" in 2023 Participation in third-party assessments Ad hoc
by HR Asia Magazine
Stakeholders' Significance to Wistron
Wistron embraces a humanistic approach, attracting top talents globally. 7 communication sessions held around the world with a total of 505 participants and a Two-way communication between supervisors Annually
We prioritize comprehensive salary, benefits, training, and employee satisfaction rate of 99% and key personnel
support systems to foster potential, boost performance, and pursue
sustainability together. ¢ 3,089 participants supported the global core value course and reported a 4.7 (out of 5)
satisfaction score Training, advocacy campaigns Ad hoc
¢ 14,859 participants supported global core value campaigns and reported a 4.6 (out of 5) & Y paig
. satisfaction score
Key Issues of Concern in 2023
Global online education and Training on code of
All (100%) employees completed and signed our code of conduct training ining Annually

¢ Information security

* Occupational health and safety

¢ Employee care and support

e Air pollution and waste management
¢ Sustainable manufacturing

Average of 40.9 training hours for employees around the world

Four meetings (March, May, July, and October)

conduct

Onboarding training

Management and staff representatives meet to
discuss employees'suggestions and proposals

When onboarding new employees

Quarterly
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Stakeholders

Malaysia Plant receives its second accolade as the "Best Companies to Work for in Asia"
by HR Asia Magazine

All Wistron plants have passed ISO/IEC 27001 audits

Stakeholders' Significance to Wistron 100% suppliers signed the "Declaration of Non-use of Conflict Minerals"

Building an e-health platform to support employee well-being

Received the "Taiwan's Top 10 Sustainable Model Enterprises Award" from TCSA in 2023
Key Issues of Concern in 2023

Manual inventory time reduced by 80% with "Product Carbon Footprint System" to
realize automatic calculation

Hsinchu Plant recognized as Green Manufacturing System Demonstration Unit (Green
Factory)

Quarterly sales reviews

Audits, and visits

E-mails

Project meetings

Satisfaction questionnaire

Phone

Documents

5 CORPORATE 6 APPENDIX
GOVERNANCE

Quarterly

Ad hoc

Daily

Weekly

Annually

Daily

Where necessary
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2023 Engagements & Outcomes Communication Method and Channel Communication Frequency

Stakeholders e

e \
Shareholders/ =
Investors QR0

‘a®a¥
Stakeholders' Significance to Wistron \/

Wistron's primary business objective is to maximize shareholder value. 10 Investor Conferences Investor conference 10
We leverage funds prudently to foster a Positive cycle and maintain
transparency by disclosing operational and financial information.

1 Shareholders' Meeting Shareholders' Meeting Annually

Key Issues of Concern in 2023

Participated in around 144 meetings and communicated with nearly 700 domestic and
foreign investors in person or over the phone

 Financial performance o Customer relations
® Product development and innovation * Risk and crisis management
 Vision and sustainability strategies

Investor meetings 144

2023 Engagements & Outcomes Communication Method and Channel Communication Frequency
Stakeholders
1,313 green specifications and hazardous materials investigations Supplier green product management platform Updated when necessary
524 suppliers evaluated for product quality, price, and delivery items Supplier sustainability performance evaluation Monthly

Stakeholders' Significance to Wistron

Suppliers are important partners in Wistron’s journey towards sustainable

development. We help them evaluate potential risks and opportunities 1,531 companies were evaluated with the risk assessment procedure Risk identification Annually
in accordance with global sustainability trends to jointly develop better

solutions for our customers.

. 593 supplier sustainability audits were completed Supplier sustainability audit Annually
Key Issues of Concern in 2023
e Customer relations  Sustainable supply chain
® Occupational safety and health ® Green products o
A total of 337 companies in the group Partner conferences Annually

¢ Information security ® Product development and innovation
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2023 Engagements & Outcomes Communication Method and Channel Communication Frequency

Stakeholders

192 routine meetings Routine meetings Weekly / Monthly / Quarterly / Annually
CO nt ra Cto rS 189 relevant training sessions, drills, and construction safety briefings Occupational safety education and training Annually / Ad hoc

16 relevant inspections Daily inspections and maintenance Monthly / Semiannually
Stakeholders' Significance to Wistron
Contractors are crucial partners in Wistron’s business operations. We 52 weekly reports Reports Weekly
collaborate with contractors in manufacturing, sales, and occupational

fety to enhan: rkpl nvironments and ensure empl fety.

SRR R ST CER CE oS 17 relevant meetings Project meetings Monthly / Quarterly / Annually
Key Issues of Concern in 2023

Audited 5 contractors Onsite audits Every two years
¢ Climate strategy stomer relations
e Diversity and Inclusion o Air pollution and waste management
o Charity and philanthropy All vendors signed commitments Commitment Annually

2023 Engagements & Outcomes Communication Method and Channel Communication Frequency

Stakeholders

G Ove r n I | I e nt / Ranked among the top 5% of listed companies in the 10th Corporate Market Observation Corporate Governance

Al Il
C t t Post System’s Corporate Governance Evaluation Evaluation nnuatly
Regularly update company website and
Stakeholders' Significance to Wistron information on Market Observation Post System Monthly / Quarterly / Annually
Wistron complies with the laws and regulations of local governments
and maintains communication with government agencies to create local
employment opportunities and tax revenue.
Published annual sustainability reports to enhance ESG disclosure Annual Report and Financial Report Quarterly / Annually
Key Issues of Concern in 2023
e Air pollution and waste management e Corporate governance
® Green products ® Energy consumption and
¢ Occupational safety and health greenhouse gas management Official documents, questionnaires, interviews, Ad hoc

¢ Employee care and support ® Environmental policy and phone communication
e Circular economy management system
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2023 Engagements & Outcomes Communication Method and Channel Communication Frequency
Stakeholders

Non-Profit OOO>

Organizations/ %/a
Communities

Stakeholders' Significance to Wistron

« Held 8 donation campaigns with colleagues contributing NT$5.96M through voluntary
small donations

¢ Donated 1,684 gift boxes to charities during fundraisers held on the Dragon Boat
Festival and Mid-Autumn Festival

* NT$49M in foundation sponsorships/commissions

Projects in line with the purpose / goal of the
foundation are supported through commissions
or sponsorships, and communicated via
meetings, site surveys, reports, etc.

Regularly and ad hoc

NPOs are key partners in Wistron’s efforts to expand our influence for
sustainability. We have established long-term relationships with NPOs to
respond to environmental and social issues. Wistron also continues to
communicate with local groups and residents to mitigate the impact of

operations and production activities on local communities. ’ . . . )
P P 27 articles of event information on official website

Key Issues of Concern in 2023 * 19 articles on natural and cultural information Newsletters and event information Regularly and ad hoc
* 4 newsletters

* Recruitment and retention e Charity and philanthropy

® Green products e Vision and sustainability strategies

* Nature Ecology Protection e Environmental policy and management system

2023 Engagements & Outcomes Communication Method and Channel Communication Frequency

Ranked among the top 5% of listed companies in the 10th Corporate Market Observation

, . Press conferences Ad hoc
Post System’s Corporate Governance Evaluation

Monthly revenue press releases Regularly

Announcement of financial report and board

' Signifi i ) Regularl
Stakeholders' Significance to Wistron resolUtion|press releases gularly
. e o : : f f Media inquiries are responded proactively or in a timely manner, so that the media can

Wistron maintains communication channels with the media to disseminate ) ‘ : ¢ ' Announcement of Shareholders' Meeting or
company information, foster our brand image, and engage more obtain accurate information on company operations and corporate governance. This can i Regularly
selalalilams, improve Wistron’s corporate image. Efforts include: IESIET @@iaRamE: [ITess fellEmes

* 4 press conferences Press releases major information related to

34 press releases operations Ad hoc
Key Issues of Concern in 2023 6 media interviews

Announcement of showcase / award press

e Customer relations ¢ Employee care and support release / P Ad hoc
¢ Information security e Air pollution and waste management
* Green products e Environmental policy and management Participation in public events such as forums and Adh
¢ Climate strategy system interviews o¢
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1.5.2 Process of Materiality Analysis

Wistron conducts its materiality analysis annually. The Company follows GRI Universal Standard 2021’s GRI3: Material Topics 2021 while integrating the evaluation methodology of the impact on the economy, environment and society developed by
Value Balancing Alliance (VBA), Harvard Business School’s Impact-Weighted Accounts project and London Benchmarking Group (LBG) and incorporating European Financial Reporting Advisory Group (EFRAG)’s Double Materiality principles to build its
impact-based materiality analysis process to identify material topics. The analysis result was passed by the board’s resolution, which determined 17 sustainable issues as the material topics for the Company’s 2023 Sustainability Report. These material
topics were further integrated into the Wistron's Enterprise Risk Management (ERM) process to identify risk factors, frequency, and severity, and to develop risk mitigation measures. The results of the materiality analysis were verified by a third-party
to confirm the disclosure boundaries and scope of information, which were based on the foundation for setting long-term sustainability targets. The materiality analysis process is listed below:

Compile Sustainability Issues

Wistron followed global sustainability trends and standards, including GRI Standards, UN SDGs, SA8000 Standard and the global risk reports by Responsible Business Alliance (RBA), Sustainability Accounting Standards Board (SASB) and World Economic
Forum (WEF) as well as issues that major investment firms pay close attention to: DJSI, MSCI ESG Ratings, CDP, TCFD and other disclosure frameworks. Wistron also included material issues that are key to the industry along with the Company’s
business development strategies, objectives and stakeholder interaction and compiled a total of 27 issues. Compared to the year prior, “Climate Change Management” and “Natural Ecology Protection” are renamed “Climate Strategy” and “Natural
Ecology and Biodiversity” respectively