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4. Social Inclusion

Management Approach 4.3 Human Rights Management
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4.1.1 Global Talent Recruitment 4.3.2 Human Rights Due Diligence
4.1.2 Diversity and Inclusion 4.3.3 Human Rights Risks and Material Issues
4.1.3 Talent Retention 4.3.4 Open Communication Channels
4.1.4 Human Resource Technologies 4.4 Workplace Health & Safety
4.2 Human Capital Development 4.4.1 Employee Care and Benefits

4.2.1 Global Talent Development Policy 4.4.2 Occupational Health and Safety

4.2.2 Key Strategic Talent Development 4.5 Social and Cultural Care

4.5.1 Social Investment

4.5.2 Social Influence

Eastern Grass Owl

The eastern grass owl has a heart-shaped face, resembling a halved apple. From a distance, its face looks like a
monkey's, which is why it is often called the "Monkey-faced Owl." Taiwan is home to a subspecies of the eastern
grass owl, which is the only owl species in Taiwan that resides in plains and grasslands rather than forests. It is
commonly found in agricultural areas and low hills. Wistron enhances public awareness and support for ecological
protection through long-term conservation efforts.
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Management Approach

Topic

Business and Human
Rights

Occupational Health and
Safety

Talent Attraction and
Retention

Talent Cultivation and
Development

Social Engagement

Strategy

Implement the company's human rights
policy

Satisfy regulatory requirements

Value employees' health and safety
and commit to providing a safe work
environment

Create a quality work environment and
increase employee retention

Promote corporate digital transformation
and create organizational competitive
advantages

Environment and humanity /social care

Strengthen diverse cooperation in tech
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2024 Targets

No fines over NT$ 1 million at any global sites

Incident rate per thousand persons< 1.14
Note:

1. Excluding off-site traffic accidents

2. Expanding coverage to additional locations

Global IDL employee turnover rate <15 %

IDL Engagement >68%

Satisfaction of direct employees 3.7/5

Cumulative cultivation of key digital talents >1,500
persons

Average training hours for Taiwan headquarter
management positions >18 hours

Total amount of social investment:
NT$230 million

Industry-academia-government collaboration
projects: 22 cases

Social Inclusion Corporate Governance Appendix
@ above 95% 90% - 95% @ below 90%
2024 Results Status 2025 Targets 2030 Targets
o) ® 0] 0
=1.14 =114
Note: Note:
0.64 ® 1. Excluding off-site traffic accidents 1. Excluding off-site traffic accidents
2. Expanding coverage to additional 2. Expanding coverage to additional
locations locations
8.97% o <15% <12%
68%
78.1% o Note: Expanding coverage to additional 70%
locations
3.60/5 o 3.7/5 4.0/5
1,568 persons ® s ,
23.94 hours ® > 20 hours > 30 hours
b A NT$230 million »
(incl. NT$56.45 million o , o , NT$250 million
, (incl. NT$50 million from Foundation)
from Foundation)
29 cases o 22 cases 30 cases

~
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4.1 Talent Attraction and Retention

To support Wistron’s expansion into different regions and businesses, we
continue to recruit and cultivate multinational mobile talents, providing
employees with broader opportunities and a suitable environment,
allowing them to unleash their potential, find meaning in the workplace,
and experience fulfilment. In 2024, Wistron received the CommonWealth
Talent Sustainability Award and Financial Times Best Companies to
Work for in Asia, demonstrating that our efforts in talent sustainability
have received international and domestic recognition. At Wistron, we
aim to better the employee experience, demonstrate that we value our
employees, and maintain Wistron's connection with the environment and
society. We also continue to cultivate a sustainability culture, promote
green innovation, and build the best workplace for workers.

We uphold humanistic values as we seek to create a humane working
environment, following international labor rights standards and local legal
regulations and avoiding judgments based on factors such as gender,
age, nationality, race, religion, gender identity, politics, or marriage to
provide diverse, dignified, and equal employment opportunities.

4.1.1 Global Talent Recruitment

Attract Global Talent

Wistron is committed to maintaining diverse recruiting channels. In 2024,
we recruited through diverse channels, including job search platforms,
social media platforms, on-campus recruiting events, industry-academia
cooperation and internships, and headhunters. In an era where the Al
industry is rapidly developing, we must actively recruit high-potential
talents with related backgrounds. Internally, we must also encourage
employees to recommend talents to comprehensively strengthen our
business's competitive edge in the industry. In 2024, Wistron welcomed

Sustainability Performance and Highlights

Environmental Protection
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34,976 new employees. The demographic of our new employees reflects the nature of our
industry, with most being under the age of 30, in non-managerial positions, and male.

Wistron started a new talent recruitment plan in 2021 and has been holding the “MPT
(Mobility Potential Talent) global talent reserve plan” for four consecutive years. MPT aims to
cultivate all-around talents with global vision and interdisciplinary skills through the cross-site
rotation and training mechanism, fast-tracking career development, and regular one-on-one
coaching. These will help those MPT talents accumulate real-world experience quickly. Since
its implementation, the plan has been cultivating more and more interdisciplinary talents year
after year. In 2024, it has cultivated a total of four mobility talents and a cumulative total
of over 34 talents throughout the years. After training, these talents have become key to
Wistron Global operation and have been placed in our offices in Kunshan, China, Malaysia,
and India to support our operations. In 2024, the MPT program expanded to include
Vietnam, Mexico, and the US. Wistron aims to develop further interdisciplinary talents and
enhance collaborations between headquarters and overseas offices, ensuring projects
receive support from local supervisors. Consequently, such training and talent development
program have significantly improved their retention rates of MPT talent.

Mobility Potential Talent Program

2021 2022 2023 2024

Number of project Number of project Number of project Number of project

participants 5 participants 12

participants 13

participants 4

Project employee retention rate Project employee retention rate Project employee retention rate Project employee retention rate

Note: Project retention rate = Number of retained employees/New employees
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New Employee Retention I

Item 2021 2022 2023 2024
Wistron has its long history of coaching culture to align with its vision of Sustainability through Innovation and the

commitment to Talent Sustainability. It helps new employees quickly adapt to the company and understand their Total number of new employees 155,226 84,044 36,095 34,976
roles and responsibilities, enabling them to efficiently complete tasks. Mentors are responsible for guiding new
employees in completing tasks and to meet expectations as new employees, as well as providing resources and Recruitment rate (%) >479% 164% 85.75% 79.07%

support accordingly. Wistron provides them with a new employee onboarding welcome pack and a welcome letter on

their first day one working at Wistron. The new employee care program starts after the employees join the company, Sl hiri”? costs per new NT$7,143 NT$10,532 NT$4,083 NT$6,414
: : : : , hires
with questionnaires for one week, one month, and three months. The design of the new employee survey is closely
aligned with aspects of employees’ everyday life after joining the company. This year, most of the feedback received Note:
centered around transportation planning, equipment availability, leadership style, and job responsibilities. In response, Recruitment Rate = New employees in the current year/total number of employees in the current year
we conducted follow-up interviews and addressed employee concerns through open communication channels and Average hiring costs per new hires =recruitment cost/total number of new hires. In light of production capacity adjustments

targeted measures to gauge new employees’ job satisfaction and adaptation. The average satisfaction score for the 2ElesE Uis Elelbs, WISIER 158 SEEN @ @lief [ Hie MLmEr ol Mew S pleysss ek ezl el elUs 19 L2 CEEizess 6

) seasonal hiring. As a result, the average recruitment cost for 2023 has decreased.
survey exceeded 4.26 across all categories.

J

To support the continuous growth of new employees, Wistron has developed a range of new employee training
courses, both virtual and physical. These courses are designed to familiarize new employees with Wistron's core
values, beliefs, and basic industry knowledge. Additionally, Wistron organizes “Core Values Workshop” both
domestically and internationally, which allow employees from different departments across the globe to learn about
and apply the company's core values in their respective roles. Furthermore, new employees have the opportunity to
participate in the CEO seminar-"Wi-talk" , where they can directly engage with the CEO. During these seminars, the
CEO shares Wistron's vision and missions, fostering a stronger connection and communication between the CEO
and the workforce. This continuous engagement ensures that Wistron's core values become an integral part of the
company's DNA for all employees.
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Gender

Age

Region

Sustainability

Male

Female

<30

30-50

>50

Taiwan

China

Asia

Europe

Americas

About this Report

Innovation Value

Environmental Protection

Sustainability Performance and Highlights

2021

116,203

39,023

117,318

37,756

152

2,280

150,584

201

2,161

2022

59,860

24,184

63,700

20,023

321

3,248

72,974

1,099

297

6,426

2023

26,972

9,123

26,537

9,415

143

1,157

27,353

6,895

178

512

2024

23,505

11,471

25,963

8,831

182

3,195

23,763

6,250

215

1,553
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Internal Hire Rates

Gender

Age

Management
Level

Male

Female

<30

30-50

>50

Management

Level

Non-

management

Level

Message from the Management

Sustainability Highlights

Appendix
2021 2022 2023 2024
52.95% 69.68% 84.95% 76.29%
34.86% 41.40% 55.75% 50.68%
18.09% 28.28% 29.21% 25.61%
20.98% 29.51% 37.82% 25.28%
29.81% 32.29% 45.68% 47.56%
2.16% 7.88% 1.46% 3.45%
14.41% 23.56% 11.42% 12.98%
38.54% 46.13% 73.54% 63.31%

Note: Internal hire rates refer to the percentage of open positions filled by internal candidates, including the transfer and

replacement of employees. In accordance with operational capacity changes, direct employee recruitment is conducted

externally, and there is no internal job filling involved.
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To actively cultivate technology talent and facilitate early industry connections for students, Wistron is committed to diversifying its engagement with campus talent through various avenues. This includes campus recruiting activities, professional and
career lectures sharing, internship programs, scholarships, and industry-academia collaborations.

Channels

Campus Internship
(Future Stars)

Campus Internship
(Wistron Hsinchu Dream Project)

Campus Internship
(Semester/Academic Year
Internships)

Campus Talks

Industry-Academia Master’s
Programs for Taiwanese Students

Industry-Academia Master’s
Programs for International
Students

Method

Observed student performance during summer internships to pre-screen and offer early recruitment
to outstanding candidates. A scholarship program was also offered to enhance retention and build a
stable talent pipeline.

Students took elective courses related to job skills during the school year and explored hands-on
experience at factories in their senior year. Outstanding candidates were offered full-time positions
upon graduation.

Collaborated with universities to provide internship and industry training opportunities during the
school year to develop talent for the tech industry. Performance was evaluated during the internship,
with top performers encouraged to transition into full-time roles to develop a stable talent pipeline.

Invited department heads to share industry outlooks and career advice in classrooms, providing
opportunities for face-to-face interaction between students and executives.

To align academic learning with industry needs and cultivate high-level professionals, Wistron
partnered with universities to design and launch industry-based master’s programs to further bridge
the education-job gap.

In response to globalization, Wistron collaborated with universities to co-develop interdisciplinary
modular courses to train global professionals and offer employment opportunities upon graduation.

2024 Outcomes

No. of Interns: 18
No. Signed: 7
Signing Rate: 39%

No. of Interns: 21
No. Signed: 13
Signing Rate: 62%

No. Required: 57
No. of Interns: 46
Fill Rate: 81%

Sessions: 7
Total Participants: 620
Satisfaction: 4.62

Southern Taiwan University of Science and Technology Credit Program: 40 students

Southern Taiwan University of Science and Technology Industry-Academia Master's Program: 27 students
National Sun Yat-sen University Spring Industry Master's Program: 14 students

National Yang Ming Chiao Tung University Industry Master's Program: 15 students

U

Feng Chia University Industry Master’s Program: 2 students

National Kaohsiung Normal University International Industry Master’s Program: 3 students
Minghsin University of Science and Technology International Industry Master's Program: 4 students

\
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Wistron prioritizes direct engagement with students on campus, hosting a total of seven sessions of “Campus Talks” Percentage of Local Management Hire
in 2024 at universities across Taiwan. These cover industry prospects and offer valuable career advice, providing
students with the opportunity to interact face-to-face with company leaders. Over 600 students have participated in \
these sessions. Additionally, Wistron offers diverse internship programs like "Future Star,” "Dream with Wistron" and Item Region 2021 2022 2023 2024
"Academic Semester/Year Internships” creating over hundreds of internship opportunities annually. By participating
in these internships, students gain practical insights into their career options and a deeper understanding of the Taiwan 99.8% 99.6% 99.6% 99.79%
technology industry. Nearly 400 students have taken advantage of these internship programs in the past four years,
with outstanding interns given priority consideration for future positions.
China 87.8% 89.4% 91.4% 95.2%
Furthermore, Wistron actively collaborates with leading domestic and international universities through industry-
i i i i i i i i i i Percentage of managerial
academia collaboration projects. In 2024, Wistron established industry master programs with institutions such as g g Asia ) 57.89% >4 4% 26.6%
National Sun Yat-sen University, National Yang Ming Chiao Tung University, Southern Taiwan University of Science roles
and Technology, and Feng Chia University. Additionally, Wistron launched industrial master programs in partnership
with National Kaohsiung Normal University and Minghsin University of Science and Technology. These programs Europe 90.6% 87.5% 88.4% 85.1%
provide scholarships, internships, and job opportunities, aiming to cultivate talent with global mobility.
Americas 67.3% 84.5% 77.3% 78.2%
Local Recruitment
Wistron upholds the concept of hiring talents based on meritocracy and actively hires and trains elite talents from Taiwan 99.8% 99.8% 99.7% 99.7%
different countries. Wistron continues to set "hiring local talents in leadership role" as a key goal in the annual
performance evaluation of each site each year. In response to local manpower needs, each site launches different China 66.9% 21.4% 76.5% 85 8%
recruitment strategies to meet such local leadership hiring goal. .
Percentage of senior
N . . . _ N _ o _ management ranked : o o o
In addition to the continuous increase in local job opportunities, Wistron offers competitive salaries to employees and q Asia - 37.9% 12.5% 21.1%
epartment manager and
passes on operation and management knowledge through training. This aims to develop the managerial capabilities above
of local talents and goes beyond basic job skills. The proportion of local talents holding managerial positions in China Eurene 83.3% 84.29% 85.0% 27 4%
has been increasing year by year. In Vietham sites, where factory establishment and operation are being carried out,
Wistron plans to gradually increase the recruitment of local management talents in the future.
Americas 69.4% 71.3% 60.5% 78.0%
Note:
1. Local talents refer to employees of local nationality. U.S. plants are not allowed to disclose worker nationality in
compliance with local regulations. As such, the Americas field only discloses figures from Mexico and Brazil.
2. For 2022, the Asia region refers to the Malaysia site, while for 2023-2024, the Asia region includes both the Malaysia

and Vietham sites. /
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4.1.2 Diversity and Inclusion

Talent is the key to sustainable development. As a globalized corporation, Wistron is deeply aware of the importance
of employee diversity and we are committed to labor rights protection, strictly adhering to related regulations
and guidelines. In 2023, we established our Diversity, Equity, and Inclusion (DEI) Policy aimed at creating an ideal

Awards and Recognitions Message from the Management Sustainability Highlights

~

workplace to promote diverse environment and encouraging employees to unleash their full potential and enjoy a

long fulfilling career at Wistron.

Employee Demographic

Wistron continues to recruit diverse talents from around the world. The following chart shows our employee

demographic as of the end of 2024. In recent years, we have been gradually adjusting our global production capacity

layout and enhancing our workforce structure to adapt to changes in the global market, overall economic and trade

conditions, and customer demands. These measures are aimed at promoting sustainable development at Wistron

Americas

Europe

45.22%

Taiwan

Note: The proportions represent the regional workforce as a percentage of the global workforce. The Asian region includes all Asia

locations except for China locations, the European region includes the Czech Republic and Turkey locations, and the Americas region

refers to the Mexico, Brazil, and U.S. locations.

Social Inclusion Corporate Governance Appendix
Employee Demographic
Other
Male Female (non-binary or did not
Employee Demographic glisclose)
NMUL2EL B Percentage MUL2EL 6l Percentage Muletel Percentage
People 9 People g of People g
<30 11,094 25.08% 6,886 15.57% 0 0
Age 30-50 14,501 32.78% 9,529 21.54% 0 0
>51 1,443 3.26% 781 1.77% 0 0
Management 2,678 6.05% 924 2.09% 0 0]
Job type
Professional 24,360 55.07% 16,272 36.79% 0] 0
Taiwan 8,208 18.56% 5,087 11.50% 0 0
China 12,873 29.10% 7,131 16.12% 0 0
Location Asia 3,615 8.17% 2,827 6.39% o) 0
Europe 438 0.99% 477 1.08% 0 0
Americas 1,904 4.30% 1,674 3.78% 0 0]
Contract Non-fixed-term 17,181 38.84% 11,297 25.54% 0 0
Type Fixed-term 9,857 22.28% 5,899 13.34% o) 0
Eul-  Full-time 27,020 61.08% 17,135 38.74% 0 0
Time/  Part-time 16 0.04% 56 0.13% o) 0
Part- . q
Time  ponJuarantee 2 0% 5 0.01% 0 0
Total 27,038 61.12% 17,196 38.88% 0 o)
Note:

1. Management refer to individuals who hold managerial positions, including entry-level, middle-level, and senior-level
managers. Professionals are non-managerial indirect and direct employees.
2. Non-fixed-term and fixed-term contracts: Non-fixed-term contracts refer to employment contracts that do not specify
a termination date. In mainland China and Vietnam, fixed-term contracts are more common due to local regulatory
requirements.
3. Full-time and part-time employees: Full-time employees refer to those who work hours as defined by local or statutory
regulations, while part-time employees work fewer hours compared to full-time employees.
4. A total of 3,212 non-formal employees were hired, including dispatched workers, project-based contractors, on-site

vendors, and consultants.

J
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Nationality % of Total Employees % of Management Positions
China 45.93% 41.64%
Taiwan 23.76% 48.61%
Philippines 7.74% 1.05%
Vietnam 6.53% 0.33%
Mexico 5.06% 2.00%
Malaysia 4.65% 1.28%
Czech Republic 1.54% 1.61%

Not Disclosed 2.34% -

Others 2.46% 3.48%

Note: For some plants in the Americas, nationalities cannot be disclosed according to local regulations. Other categories
include employees from 26 other countries, including Brazil, Myanmar, and Nepal.

\

_/
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To build a diverse and friendly workplace, Wistron continues to spotlight our employee demographic, hoping to use

data to close the gap and accelerate growth drivers.

Female Employees

Efforts toward mitigating the gender gap include a new female director in 2024, which increases the total to two
female directors at 22.2%. To further accelerate the advancement of women in the technology industry, our goal for
2030 is to reach 27% female management, 24% women in STEM, and 40% female employees as part of our efforts to

help women in tech unleash their potential.

Item
Percentage of female employees
Percentage of female in management

positions

Percentage of female in junior management
positions

Percentage of female in top management
positions

Percentage of female managers in revenue
generating functions

Percentage of females in STEM positions

Note: STEM refers to positions related to Science, Technology, Engineering, and Math.

2021

31.78%

24.94%

30.98%

13.72%

39.13%

25.45%

2022

36.67%

24.80%

32.04%

13.71%

37.38%

24.47%

2023

36.87%

24.71%

30.76%

15.18%

43.96%

21.82%

2024

38.88%

25.65%

32.04%

17.59%

43.32%

22.47%

~
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Women in Wistron (WiW)

Wistron supports Employee Resource Groups (ERGs) as a platform for
employees with shared backgrounds to connect and engage, while
encouraging broader participation and understanding among employees.
On March 8, International Women’s Day, Wistron launched its first
ERG - Women in Wistron (WiW). The ERG focuses on two key pillars to
support women growth and learning: leadership development and work-
life balance. In 2024, WiW held five seminars and networking events,
attracting a total of 784 participants.

Sustainability Performance and Highlights

Environmental Protection

Awards and Recognitions

Social Inclusion

Leadership Lectures

To strengthen the cultivation and legacy of female leaders, we invite
industry-leading female leaders to engage with Wistron managers, share
personal career experiences, and encourage women to raise their hands.

Message from the Management

Corporate Governance

Sustainability Highlights

Appendix

Empowering Women in Wistron website

We leverage an internal exchange platform to facilitate co-learning and
growth. On the platform, we have event photos and information and also
feature stories of women in Wistron, demonstrating their resilience in
maintaining work-life balance and helping more employees to learn more
about WiW and related issues. The platform has already reached 4,000
views.

131



About this Report Sustainability Performance and Highlights Awards and Recognitions Message from the Management Sustainability Highlights

wistron

2024 Sustainability Report

Sustainability Innovation Value Environmental Protection Social Inclusion Corporate Governance Appendix

Employee Support Program for Employees with Disabilities

In terms of social inclusion, Wistron advocates for inclusive practices starting from within the organization. We ensure
compliance with local laws and regulations regarding the protection of individuals with disabilities across all our
global sites. We actively promote the employment of individuals with disabilities who possess the necessary abilities
for the job and strive to create a work environment that accommodates their specific needs. In Taiwan, we have
accessibility bathrooms, elevators, and ramps. In the Neihu office, we have redesigned an accessibility entrance for
employees in need.

Wistron’s facilities around the world have strengthened accessible design in the workplace and offer dedicated
parking spaces and shuttle services to support employees with disabilities in carrying out their duties and
participating in activities. At the Czech plant, sign language interpretation is provided for all official events and
training sessions, along with essential health checkups. In Mainland China, annual events are held to better
understand the work and daily needs of employees with disabilities, inviting their input and feedback to support
regular improvements to the working environment. In 2024, employees with disabilities accounted for 0.87% of all
global Wistron employees.

\

Percentage of Employees with Disabilities
2021 0.84%
2022 1.00%
2023 0.98%
2024 0.87%

Accessibility entrance on the right at our Neihu office

Creating a Diverse & Inclusive Culture

Wistron is committed to building the best place to work. In 2023, we established our Diversity, Equity, and Inclusion
(DEI) Policy and implementation plan, aiming to become an industry leader in this area. The initiative ranges from
raising DEI awareness among all employees to improving organizational systems across various locations. Wistron
strives to ensure every employee receives equal opportunities, respect, and support, encouraging open expression
and a stronger sense of purpose, ultimately realizing the vision of sustainable talent development.

Vision: Talent Sustainability

Mission: Create the best place to work

Strategies and Actions

Enforce equality policies and ,
. Cultivate an awareness of Localized support
establish systems beyond

diversity and inclusion

i

measures

i

regulatory standards

i
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Diversity and Inclusion Strategies and Actions

Building on the solid foundation established in 2023, Wistron launched a series of DEI initiatives in 2024. Guided by
three strategic directions and tailored key actions across each plant, Wistron is committed to fostering a respectful

and inclusive corporate culture.

Enforce equality policies and establish systems beyond regulatory standards

At Wistron, we promote our Human Rights Policy globally, ensuring that all employees have equal opportunities
in their recruitment, payroll, and promotion. We also enforce policies against discrimination and harassment and
report that were zero cases of major violations in 2024. In Taiwan, recognizing employees’ needs for family care and
stability, we further enhanced its leave and parental support policies in 2024 to help employees better balance work
and family responsibilities (see Section 4.4.1 Employee Care and Support).

Cultivate an awareness of diversity and inclusion

Wistron offers a variety of diversity and inclusive learning resources, including DEI seminars and unconscious bias
training, starting with the leadership team to deepen their understanding of DEI concepts and global trends. At the
Taiwan headquarters, an online general education course on unconscious bias was launched to build foundational
awareness and help all employees integrate DEI principles into their daily work. In 2025, the initiative will be further
expanded to Wistron locations around the world.

Localized support measures

To promote cross-cultural exchanges, each Wistron plant implements locally tailored initiatives to foster mutual

respect and understanding among employees.

* The Hsinchu and Chongqing plants offer Filipino and Halal meal options, respectively, to honor the customs and
needs of employees from diverse backgrounds.

* The Zhongshan plant hosted a women’s health seminar featuring expert speakers to raise awareness of physical
and mental well-being and empower women. On International Women’s Day, the Chengdu plant provided free
health checkups for female employees to support their overall wellness.

* The Czech plant organized an age diversity workshop to explore communication challenges related to age in the
workplace and encourage intergenerational collaboration.

Employee Diversity and Inclusivity Survey

To gain deeper insights into the effectiveness of our diversity and inclusion initiatives and to better understand
employee expectations and needs in the workplace, we expanded the scope of our employee engagement survey in
2023 to include diversity and inclusion topics. We focused on aspects such as workplace experiences, compensation,
benefits, and career development to listen to the thoughts and suggestions of our global workforce. In 2024, 86.5%
of employees appreciated Wistron's diversity and inclusion efforts. Surveys in the past three years show that Wistron
has made great strides in the DEI dimension.

~

DEI Survey Ratings

2022 2023 2024

80.3% 86.3% 86.5%
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4.1.3 Talent Retention Entry-Level Wage to Local Minimum Wage Note 1
Compensation Policy , , , , , )
Region Taiwan China Asia Europe Americas

Percentage 1.1 1.6 1.5 1.5 2.1

Selected as a constituent of

Taiwan High Compensatic ‘ Note:
1. Local Minimum Wage taken from local minimum wage regulations as of December 2024

2. Wistron adopts an equal remuneration policy, where salaries are not differentiated based on gender

3. Salary of entry-level staff refers to the monthly fixed salary of employees at the lowest level in each region

As part of Wistron’s commitment to our Six Sustainability Strategies, including Labor Welfare, and in support of our J
living wage pledge, Wistron provides compensation and benefits that meet or exceed local legal requirements. These
include, but are not limited to, an employee stock trust in Taiwan and a 401(k) plan in the United States. Wistron Compensation by Gender
regularly participates in salary surveys and reviews economic indicators at our various operating locations to ensure
pay levels remain competitive. We believe that every employee has the right to earn a living wage that not only meets )
basic needs but also allows for discretionary spending. L2 Level 2024 (Female : Male)
Senior managers 0.95:1

Wistron is committed to pay equity across geographical location, race, ethnicity, socioeconomic background, social Fixed Salary Management Level 096 : 1
class, lineage, religion, physical disability, gender, sexual orientation, pregnancy, marital status, union membership, Non-management Level o
political affiliation, and age. Rewards and bonuses are comprehensively considered in the total package for
employees, which includes salary, benefits, bonuses, and remuneration. Senior managers 0.99:1

Annual Salary Management Level 096:1
Wistron aims to enhance operational efficiency and increase employee income levels. To provide employees with Non-management Level 102:1
excellent benefits, Wistron ensures that all employees are covered by insurance and benefit programs that comply -

with or exceed local legal requirements, starting from their first day of employment at any of our global offices. The

salary conditions at major Wistron regions are detailed in the following table. The number, average salary, and median

salary for non-executive full-time employees in Taiwan can be found on the Market Observation Post System. Long-Term Incentives

For overall compensation, the fixed components (salary, annual bonuses, and benefits, etc.) are set in line with the Measures Scope

competitive salary levels in regions with a major Wistron presence. The variable components (bonuses, remuneration, . : _
Wistron offers an " Employee Stock Ownership Trust” (ESOT) program. Under the All full-time indirect

etc.) are determined based on a comprehensive assessment of both company and individual performance. The higher provisions of the Shareholders' Meeting Charter, employees may join the program  employees in Taiwan who

the company's operational achievements and individual performance evaluation results, the higher the proportion of and contribute a fixed amount each month based on their job level. The Company have completed one year of
variable compensation in the overall salary structure. The performance evaluation criteria are based on the attainment will match the employee’s contribution every month, and the contributions will employment at Wistron are
of comprehensive goals such as annual financial performance (revenue, profit, etc.), market/customer targets, and be used to purchase Wistron stocks that will be held and managed by a financial eligible to join the program.

g o : : L institution in the stock ownership trust account.
organizational and personnel growth/development. These criteria are reviewed and determined at the beginning of P

each year in consideration of both internal business conditions and external market landscapes. J
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Employee Evaluations

Each year, all Wistron employees undergo two performance appraisals,
and the results are used as the basis for rewards, assignments,
promotions, and various aspects of personnel management. In order to
achieve fair, just, and reasonable performance management, Wistron
implements a phased approach globally to promote multi-dimensional
assessments. We also implemented a new performance management
system. At the end of 2024, Wistron rolled out a unified performance
management platform across all global locations, allowing for other
individuals to be invited to provide feedback on the employee's work
and competencies, offering the supervisor multi-dimensional reference
for their assessment. In 2024, 100% of employees regularly underwent
evaluations.

To enhance overall organizational performance, the HR units continue
to offer training programs for supervisors, equipping them to initiate
performance improvement plans for employees whose performance
requires development. Under these plans, HR works closely with
supervisors to set specific, measurable improvement goals for the
employee. Weekly one-on-one meetings are arranged between
the supervisor and the employee to monitor progress and discuss
improvements. Through frequent and in-depth two-way communication,
supervisors can provide constructive direction and timely feedback,
promptly address areas needing improvement, and effectively support
performance enhancement in our employees and, therefore, our
departments. This initiative reflects Wistron's commitment to employee
development, ensuring we remain competitive in a dynamic market.

Sustainability Performance and Highlights

Environmental Protection Social Inclusion

Flow

HR assists supervisors with setting
improvement goals for employees

!

Supervisor communicates with employee
and confirms goals

!
I l
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Supervisor coaches
HR regularly follows up
employee throughout , )
with supervisor to track
the performance
, employee progress
improvement plan

! !

Supervisor meets with employee to
give feedback

|

Confirm outcomes

I
e
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Measure

Management
by objectives
(MBO)

Multi-
dimensional
assessment

Group
assessment

Agility
assessment

Frequency

Twice a
year

At least
yearly

Twice a
year

Ongoing

Method

Every year, Wistron organizes an annual kick-off meeting to

explain the operational goals of the company for the next year to

all managers. Direct managers then communicate the goals to the
employees to reach a consensus. The goal is therefore developed top-
down to all units and individuals. While working toward goals, two-way
performance communication and feedback are maintained regularly
(mid-term/year-end) and when necessary. Performance evaluations
are based on goal attainment and job performance during the mid-
term and year-end formal appraisal.

The following personnel are evaluated through multi-dimensional
methods during performance appraisals in addition to the annual goal
and competency performance indicators:

1. Global Section Managers & Above: “360-degree feedback” from
subordinates, peers, and cross-department managers according to
the 360-degree evaluation process.

2. Specific professionals: " 180-to-360 Degree Feedback" on Wistron’s
key talents from project managers and peers.

1. During the annual performance appraisal, the President will
determine and allocate performance rating ratios for each business
unit based on its achievement rate. Groups with a high operational
achievement rate will be awarded a higher ratio of Outstanding and
Excellent to incentivize team performance.

2. Supervisors evaluate the performance of their staff based on
their team’s performance, performance in project teams, and the
individual results of each employee.

Agile development teams set OKRs (Objectives and Key Results) based
on their target goals. Depending on project requirements, teams
provide daily progress updates and conduct frequent weekly check-
ins throughout the project cycle. Supervisors also ensure ongoing and
flexible communication to stay updated about employees' work status
through regular and sporadic communication and meetings. They
engage in ongoing discussions with their staff, enabling them to stay
updated on their work performance. Additionally, supervisors conduct
regular communication sessions with their team members during the
annual goal-setting period and two performance appraisal periods.
These interactions allow supervisors to stay informed about their
staff's work performance and achieve agile management.
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Global Employee Engagement Survey

Adhering to the business philosophy of actively caring for employees, Wistron values the voices and opinions of
employees. Starting from 2021, we’ve surveyed the opinions of all employees from all plants/departments around the
world (with a coverage of 100%) through a census conducted every one or two years. The goals, results, and analyses
are then publicly disclosed the goals. In order to ensure the reliability and referability of the statistical analysis results,
the effective questionnaire response rate target for each survey is set at more than 80%. In order to make the survey
and analysis results comparable both horizontally (between factories/departments) and vertically (between years), the
framework, questions and analysis methods of the survey were based on globally consistent principles and a rigorous
theoretical model (please refer to the chart). The differences between groups were analyzed and compared to further
enhance the effectiveness of the survey.

Through relevant survey plans, we can explore current employee engagement and gap from target value (the short-
and medium-term target value is set at 70%). After the survey is completed, rigorous statistical analysis tools and
methods are used to mark the groups and departments with significantly low engagement levels. The responsible
departments are then required to continue collecting qualitative data (such as through focus groups, workshops,
etc.) to learn more about their engagement gaps and pain points. After confirming the focus of the issue, the
responsible departments will need to formulate improvement plans and performance indicators, regularly report on
the implementation progress of relevant projects, and evaluate the overall effectiveness of these plans through the
results of the next engagement survey.

In 2024, the company-wide survey response rate was 65.6%, with 78.1% from indirect employees and 55.0%
from direct employees. All evaluation results showed slight improvements compared to the previous year. Among
these, indirect employees exhibited the highest increase in the "giving it all" dimension, rising by 1.4%, while direct
employees saw the largest increase in the "employee care” dimension, which rose by 7.1%. Regarding the 2024
employee engagement survey results at the company-wide level, we have established several key future work
directions, summarized as follows: 1. Expanding the Scope of Communication Engagement: In addition to in-person
events for managerial-level personnel, we further edit and produce video clips of related meetings, promoting them
globally across operational locations through the internal learning platform; 2. Cultivating a Diverse and Inclusive
Culture: This includes reviewing and optimizing existing rules, regulations, and processes; promoting awareness of
Diversity, Equity, and Inclusion (DEI); facilitating diverse exchanges; and planning and operating Employee Resource
Groups (ERGs); 3. Developing Employer Branding Strategies: This includes the continued internal promotion of the
employee referral program; deepening external connections with campus environments; and synchronizing the talent
recruitment website with social media platforms for promotion. All work plans will be tracked and reviewed regularly
through cross-departmental and cross-plant project meetings to demonstrate Wistron's commitment to valuing
employee feedback and our determination to build an outstanding working environment.
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Total Rewards Opportunities
* Pay * Career opportunities
* Benefits * Learning & development

Company Practice

Ndagemen * Organization reputation

Quality of Life

* Work-life balance

* Physical work * Brand alignment
environment
Work mp People
* Work Activities * People focus
* Sense of accomplishment : * Immediate supervisors
* Work process Say Stay Strive « Customers
* Resources * Senior leadership

Employee Perceptions

Surve
2024 . y Responses Response rate  Survey results Note
participants
Indirect employees 17,885 15,750 88.1% 78.1% Engagement
Direct employees 19,804 18,717 94.5% 55.0% Satisfaction
Total 37,689 34,467 91.5% 65.6% -
Surve
Year - Y Responses Response rate Survey results
participants
2024 37,689 34,467 91.5% 65.6%
2023 38,105 35,672 93.6% 63.8%
2022 45,048 41,053 91.1% 62.4%
2021 44,232 38,929 88.0% 63.1%
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Examples from the Wistron Employee Engagement Survey (on Employee Well-Being)

Wistron employee engagement survey questions

~

Factor Main Secondary
Dimension Dimension
Employee S
a
Job behaviors Y
Satisfaction
Work Work activities
Company .
, Brand alignment
practice
Purpose
Senior
People _
leadership
Immediate
People _
supervisors
Happiness
Sense of
Work ,
accomplishment
Quality of Work-life
life balance
Stress
Work Work activities

Employee Turnover

In 2024, the turnover rate for Wistron's indirect employees was 8.97%, which translates to an average monthly

Example Questions

| will tell others that Wistron has a good working
environment and working conditions.

| think the current job content is suitable for me.

| agree with and am willing to demonstrate behaviors
in line with Wistron's core values (customer focus,
integrity, innovation, and sustainability).

Senior executives fully demonstrate their emphasis
on Wistron's core values (customer focus, integrity,
innovation, and sustainability).

My direct supervisor gives me affirmation and
appreciation in due course.

| can feel a sense of achievement in my current job.

| can maintain a moderate balance between my
current work and personal life.

| can accept the current work intensity and overtime
requirements.

2024 Survey
Results

75.2%

81.0%

92.0%

86.9%

81.6%

76.7%

77.2%

79.7%

Scope

Indirect
employees

Indirect
employees

turnover rate of 0.75%. Compared to our industry peers, this turnover rate indicates stability and a healthy work
environment. For direct employees, the nature of the industry, characterized by seasonal orders and fluctuating
production capacity, has significant implications on workforce planning such as periodic large-scale recruitment and
turnover of direct employees. Additionally, direct employees account for a significant portion of Wistron's workforce
structure, comprising approximately 57% of the total employee count at the end of 2024. Consequently, the overall
turnover rate for Wistron is significantly influenced by the turnover of direct employees. For more detailed statistics
on employee turnover in 2024, please refer to the attached appendix.

Number of new hires
recruited globally

Reducing Employee Turnover Rate

Corporate Governance

Challenge

After employees become
proficient in a particular
skill, they expect to
engage with a broader
range of technical areas.
Performing repetitive tasks
with unchanged content
on a daily routine can
reduce employees’ sense
of achievement at work.

With the rapid
development of the Al
industry, the demand for
talent in related sectors
has increased, intensifying
competition and making
employees more
susceptible to external
opportunities.
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%

In the current competitive talent landscape, retaining excellent employees and improving employee retention rates
are crucial for the sustainable development of a company. To ensure talent retention, Wistron remains committed
to increasing employee satisfaction, engagement, and fostering a sense of belonging. The company has designed a
series of retention programs based on these principles.

Solutions

Wistron conducts regular one-on-one meetings to understand
employees’ career development expectations, continuously optimizing
job design, formulating individual development plans, and providing
support and guidance. At the same time, Wistron explains the
importance and future plans of employees’ roles, giving recognition to
enhance their sense of value and achievement at work.

Wistron provides a comprehensive internal transfer and training
mechanism, continuously offering training and resources to deepen
employees’ sense of being valued and their goals for upward
development, thereby improving job satisfaction.

Wistron has optimized employee benefits to enhance employees’
sense of recognition and belonging. In 2024, we increased childbirth
incentive subsidies and implemented leave policies that exceed legal
requirements, extending the duration of maternity leave, prenatal
examination leave, paternity prenatal examination leave, and paternity
leave, as well as introducing a new “Flexible Parental Leave.”

A transparent communication channel has been established, whereby
unit supervisors and human resources personnel conduct interviews
with employees planning to resign, to understand their reasons for
leaving and gather feedback about the company. This serves as a basis
for subsequent management measures and strategic planning.

For key talent, exit interviews are conducted by senior management to
promptly address areas for improvement, such as resource coordination
and job content, to prevent the loss of critical personnel and achieve
talent retention.

~

J
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Employees experience
decreased morale due

Direct
employees

to factory environmental
noise, prolonged standing,
or repetitive tasks, which

affect their willingness to

work.
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Solutions

Wistron places great importance on the physical and mental health of
every employee and organizes comprehensive health examinations at

each plant to monitor employees’ physical and psychological conditions.

Additionally, through regular psychological counseling services, Wistron
assists employees in managing stress, anxiety, and other emotional
challenges, helping them maintain sound mental health and meet their
psychological and emotional needs.

Social Inclusion

_/

Wistron utilizes various activities and initiatives to enhance employee engagement and satisfaction. The company

believes that these measures will help reduce employee turnover, maintain team stability, and lay a solid foundation

for the company's long-term development. Moving forward, Wistron will continue to optimize these programs to

ensure that employees have more opportunities for growth and development within the company.

Employee Turnover Statistics

Total Turnover (%)

Voluntary Turnover (%)

Male
Total Turnover
(%)
° Female
Male
Voluntary Turnover
(%)
° Female
<30
Total Turnover
30-50
(%)
>50

2021 2022 2023 2024
27.92% 50.57% 35.25% 27.43%
19.09% 38.87% 27.27% 22.82%
26.46% 54.35% 35.79% 28.70%
31.05% 43.98% 34.32% 25.44%
19.24% 41.51% 28.19% 24.91%
18.77% 34.26% 25.70% 19.55%
31.96% 69.02% 51.38% 41.02%
22.70% 34.14% 24.35% 18.34%
12.41% 9.11% 15.89% 15.74%

~
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Employee Turnover Statistics

Voluntary Turnover
(%)

Total Turnover
(%)

Voluntary Turnover
(%)

Total Turnover
(%)

Voluntary Turnover
(%)

Note: Figures above exclude employees employed at Wistron for less than three months

<30

30-50

>50

Taiwan

China

Asia

Europe

Americas

Taiwan

China

Asia

Europe

Americas

Direct employees

Indirect employees

Direct employees

Indirect employees
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2021 2022 2023 2024
21.68% 53.11% 41.56% 36.56%
15.94% 26.24% 17.94% 14.27%
4.91% 5.98% 5.17% 4.23%
18.40% 15.49% 14.98% 13.43%
29.32% 63.84% 44.12% 38.72%
- - 41.00% 28.53%
48.32% 23.90% 13.29% 12.57%
29.80% 57.49% 47.21% 18.11%
14.49% 14.08% 9.39% 8.21%
19.57% 48.77% 36.11% 33.63%
- - 23.72% 26.64%
32.65% 3.41% 3.15% 3.83%
23.61% 48.52% 43.77% 14.70%
31.55% 71.77% 49.46% 39.07%
19.33% 19.42% 16.20% 11.57%
19.76% 55.61% 40.23% 32.99%
17.50% 14.26% 9.91% 8.97%
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4.1.4 Human Resource Technologies Data Visualization

Wistron initiated its digital transformation journey in 2014 and has been cultivating digital talents systematically Wistron leverages modern visualization tools (such as

and applying digital technologies across various business domains. HR technologies refer to the utilization of digital Power BI), combined with automated data integration and

tools to better automate talent acquisition, utilization, development, and retention. Data analysis and Al technology aggregation, to transform key HR metrics into intuitive and

can help the HR department better understand the company's human capital, predict and analyze data, which can easily understandable dashboards, providing real-time data

help the HR department better manage decision insights and trends and thus identify the company's risks and insights and decision support for managers and the human
opportunities more effectively. In the future, Wistron will focus on building a comprehensive talent development and resources team.

skill management system. By tracking employee skills, planning employee individual development, integrating and
recommending courses, the company can better identify employees with great potential, develop excellent leaders,

and continue to drive employee growth with the help of data analysis and machine learning. Process Automation

Wistron conducts process re-engineering for periodic and repetitive manual tasks and implements Robotic Process
Automation (RPA) technology to unify and standardize similar workflows, significantly reducing the time spent on
repetitive manual operations and enhancing internal HR operational efficiency.

2019-2020 /

Data Visualization and Process Automation

2021-2023

Initial digitalization efforts focused on single-point projects to enhance work Digitalized Recruitment and Generative Al Applications

r .Th initiativ ili visualization liver real-time insigh . T
processes. These initiatives utilized data visualization to deliver real-time insights, The headquarters initiated an integrated HR digitalization,

providing a critical foundation for informed decision-making, while RPA (Robotic transitioning from single-point solutions to a fully integrated

Process Automation) was introduced to replace routine, manual repetitive tasks. : R .
recruitment process, delivering one-stop services, and 2025

rogressively rolling out these initiatives to overseas plants. )
Prog Y g P Comprehensive

Talent

Development and
Skills Management
System

2024 Global HR Data Audit Systematization

HR established a global standardization framework by
incorporating overseas user requirements from the initial
stages of system development, and created globally

consistent management processes and review standards.
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Digitalized Recruitment

Wistron has established a one-stop recruitment system by streamlining and integrating complex workflows across
multiple systems. Officially launched in Taiwan at the end of 2022, this system not only consolidates internal and
external talent pools but also enables HR supervisors to effectively monitor the entire recruitment process, reducing
candidate selection time by approximately 41%. Wistron continues to optimize the system and has rolled out the
system to our Vietnam plant in 2024. Starting in 2025, we plan to gradually adopt the system across other overseas
locations, paving the way for the completion of a fully digitalized global recruitment blueprint.

* Since its launch in November 2022, the system
has accumulated over 272,000 uses, with 30,287
candidates completing registration and 22,401
comprehensive resumes collected.

* User satisfaction among Wistron management
reached 8.19 (out of 10), while candidate
satisfaction was rated at 9.72 (out of 10).

Application of Generative Al

Wistron has integrated Generative Al (Gen Al) technology into its recruitment processes. Beyond streamlining the
creation of job descriptions through Al-assisted job requisition forms, the technology was further applied in February
2024 to enhance recruitment interviews. By analyzing candidate resumes and aptitude test results, Gen Al generates
customized interview question banks, helping interviewers formulate more comprehensive questions, significantly
improving interview efficiency.

Awards and Recognitions

Social Inclusion
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Global HR Data Audit Systematization

To achieve global data compliance and strengthen corporate governance, Wistron has developed a standardized,
globally applicable HR data audit system with the goal of achieving “real-time global data compliance.” This system
has integrated existing data validation tools while standardizing validation processes and logic. It covers data
reconciliation across all HR operations, and is equipped with an anomaly alert mechanism. This ensures that both
headquarters and sites can maintain data accuracy, promptly identify anomalies, and efficiently report, clarify, and
track resolution progress. By enabling effective communication and automating management tools, the system
provides real-time visibility into global audit results and trends, improving management efficiency and reducing
operational risks.

Standardized Auditing
and Data Reconciliation

Standardized auditing
processes, integrated with
data reconciliation across HR
operations, ensure real-time
data accuracy.

Report Generation and

Automatic Anomaly Alerts,

Trend Analysis Reporting and Tracking

Automatically generate anomaly

In the event of anomaly, the

reports based on tracking system automatically notifies

results, supplemented by related personnel and centralizes

records to present and analyze reporting and tracking within a

trends effectively. unified platform.
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4.2 Human Capital Development

Guided by an altruistic management philosophy, Wistron actively embraces challenges and pursues continuous
innovation to address of future change. Under the vision of “Sustainability through Innovation,” Wistron is committed
to talent cultivation, embedding our four core values of Customer Focus, Integrity, Innovation, and Sustainability into
daily operations. We invest in global, diversified talent development, focusing not only on technological innovation
and digital transformation but also on deepening domain expertise and strengthening leadership capabilities. These
efforts aim to enhance business resilience and long-term talent sustainability, as the company moves forward with
global employees and partners toward a more sustainable future.

4.2.1 Global Talent Development Policy

Wistron's Talent Development Framework

Aligned with the company’s vision and strategic pillars, Wistron has established a globally consistent talent
development strategy. A comprehensive and diversified talent development framework has been put in place,
covering new employee orientation, general training, professional training, digital transformation, sustainability-
related training, and management training.

\
g Professional Trainin
5 us °
53 =9
= :
R el R&D Business Manufacturing  Professional Digital L
& 3 ) and & Product . : Sustainability
o 0 : : Management training Transformation
5 ™ Engineering Development
—+
New Employee Orientation Compliance/Company Policies Training
J

Since launching our global learning platform in 2021, we have achieved 100% roll-out across 30 global locations by
2024, with over 22,000 users and more than 7,000 training sessions assigned annually. Through the implementation
of a global learning platform, Wistron encourages active learning among employees and resource sharing. This helps
us establish a common global language and facilitate knowledge transfer. In 2024, Wistron invested a total of NT$99
million in talent development worldwide, with an average training cost of NT$2,183 per employee; the total training
hours for employees worldwide reached 1,913,150 with an average of 42.15 hours per employee.
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Total Employee
Training Expenses

Average Employee
Training Expenses

NT$99M NT$2,183

~

2022-2024 Training Expenses

Year

Total employee training expenses

Average employee training expenses

Direct
Total employee ,
o Indirect
training hours
Total
Direct
Average employee ,
- Indirect
training hours
Average

Appendix
Employee :
. Average Employee Average Learning
Total Training e . :
Training Hours Satisfaction
Hours
1.91M hours 42.15 hours 4.66
2022 2023 2024
NT$135 million NT$98 million NT$99 million
NT$2,857 NT$2,348 NT$2,183

2.7 million hours

400,000 hours

3.1 million hours

96 hours

21 hours

66 hours

Note: Training expenses are denominated in New Taiwan Dollars (NTD)

1.31 million hours

410,000 hours

1.72 million hours

54 hours

23 hours

41 hours

1.36 million hours

550,000 hours

1.91 million hours

51 hours

29 hours

42 hours
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Employee
Female Employees Male Employees Others
Type
: Total Training Avgrége Total Training Avgrgge thgl Avgrgge
Region Training Training Training Training
Hours Hours
Hours Hours Hours Hours
Taiwan 83,912.85 16.49 161,736.93 19.68 - -
China 445,351.21 59.86 864,585.65 64.97 - -
Asia 85,671.88 29.75 151,233.36 40.86 1.00 1.00
Americas 37,637.55 21.00 49,833.73 24.13 22.73 3.79
Europe 17,582.93 37.33 15,576.74 37.35 3.25 3.25
Global 670,156.42 37.92 1,242,966.41 44 .86 26.98 3.85
Note: The "Others" column include non-binary or undisclosed data j
Employee _ :
Production Non-Production
Type
: Total Training Average Training Total Training Average Training
Region
Hours Hours Hours Hours
Taiwan 60,569.95 14.37 185,079.83 20.36
China 1,061,434.24 74.47 248,502.62 38.27
Asia 151,043.60 33.73 85,862.64 40.85
Americas 64,885.40 21.42 22,608.61 27.11
Europe 23,021.68 38.24 10,141.24 35.46
Global 1,360,954.87 51.20 552,194.94 29.36
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Social Inclusion
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\
Err;:llszee Senior managers Mid-level managers Junior managers Non-management Level
Syl Total Training '_?;ei;?r?; Total Training '_?éei;?r?; Total Training ?:aei:\?r?ge Total Training ?:aei;?r?ge
Hours Hours Hours Hours Hours Hours Hours Hours
Taiwan 2,029.86 16.24 6,560.68 19.02 29,131.67 26.34 207,927.57 17.72
China 254.3 28.26 2,859.54 42.68 75,502.16 52.32 1,231,320.86 64.04
Asia 127.54 25.51 823.5 39.21 13,752.71 45.54 222,202.49 35.53
Americas 141.88 17.74 845.09 26.41 8,238.32 34.47 78,268.72 21.84
Europe 50.71 25.36 160.74 32.15 2,688.32 37.34 30,263.15 3741
Global 2,604.29 17.48 11,249.55 23.94 129,313.18 40.9 1,769,982.79 42.54
Note: Senior management includes managerial positions above the BG level j
Employee : . _ . . . 3
Type Onboarding Training General Training Management Training Professional Training
Region Totall';l'La:’iSning Percentage TotaLILarisning Percentage Tota;;l'ﬁ;ning Percentage Totalll;l'La:’iSning Percentage
Taiwan 43,315.51 18% 101,181.08 41% 20,056.14 8% 81,097.05 33%
China 483,638.23 37% 381,885.51 29% 26,566.93 2% 417,817.41 32%
Asia 115,555.53 49% 41,068.56 17% 3,809.44 2% 75,059.71 32%
Americas 10,028.18 11% 61,001.12 70% 883.19 1% 15,581.52 18%
Europe 9,140.75 28% 17,263.67 52% 486.16 1% 6,175.95 19%
Global 661,678.20 35% 602,399.94 32% 51,801.86 3% 595,731.64 31%
_/
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4.2.2 Key Strategic Talent Development

In today’s rapidly changing global landscape, Wistron firmly believes that “talent” is the cornerstone of corporate
resilience, innovation-driven transformation, and the realization of sustainable goals. In the face of fast-evolving
Al technologies, escalating trade tensions, and geopolitical uncertainties, we remain rooted in our core values
while advancing our vision of “Sustainability through Innovation.” We strive to enhance employees’ innovation and
resilience, with a particular focus on driving innovation in the journey toward net-zero transformation. At the same
time, we continue to build employees’ digital competencies as we evolve from "digital transformation” toward "smart
transformation.” Through developing global leadership development and appreciating cross-cultural values, we aim
to cultivate diverse and inclusive teams worldwide. Our goal is to empower talent to meet future challenges and grow
alongside the company. The following sections outline our actions and commitments in talent development.

Wistron's Talent Development Strategies

Strengthening Business
Innovation & Resilience

Advancing Digital
Applications and Practices

Awards and Recognitions

Social Inclusion

 Cultivate Key Digital Talents
* Promote Data-driven Culture

* Establish R&D Learning Roadmap
* Nurture Sustainability Talents
* Build Energy-saving & Waste
Reduction Consensus
* Develop Quality & Operations
Expert
Developing Global Fostering Cultural
Leadership Understanding and Inclusion

* Cultivate Key Global Leaders * Create Cultural and Values Inclusion

* Shape a Performance Management Culture * Develop Global Mobility Talents
* Strengthen Coaching Competency in * Train Foreign Manufacturing Talents

Management
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Strengthening Business Innovation and Resilience

Establish R&D Learning Roadmap

To ensure the R&D team remains innovative and aligned with emerging technological trends, Wistron has developed
a structured learning roadmap tailored for various types of R&D talent. Led by a training committee composed of
R&D managers, we have built a systematic training mechanism to equip engineers with the necessary knowledge
and skills at every stage of their career. Empowered by digital tools, this framework facilitates the implementation
and delivery of technology transformation initiatives. The learning roadmap covers key domains such as hardware,
mechanical engineering, software, and quality testing. Training content is mapped to different career levels and spans
technical expertise, standardized processes, regulatory and compliance knowledge, and soft skills development. This
ensures that engineers, ranging from basic R&D personnel to senior experts, receive targeted training to support
technological innovation for better product competitiveness. In 2024, a total of 1,753 R&D personnel underwent
training, with a cumulative 16,069.28 learning hours. By applying their acquired knowledge in tandem with digital
transformation programs and team-based coaching, R&D staff developed 71 fully intelligent automation projects
as of 2024. These initiatives led to a 50% increase in automated design rates, a 90% first-pass test rate, and a 50%
reduction in bug counts. To further drive technological innovation, Wistron regularly organizes R&D Technology and
Digital Transformation Sharing Session, where R&D personnel are encouraged to participate and share their project
experiences. In 2024, a total of 455 R&D personnel signed up and participated in the sessions, marking a 156%
increase over 2023. Overall participant satisfaction averaged 4.3 out of 5.
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Experts
Key technical breakthroughs
and technical guidance

Senior Professionals
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Independent project execution
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Junior Professionals
Enhanced professional expertise
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Basic R&D Personnel
Core technical knowledge &
basic R&D skills
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Development Roadmap for R&D Talents

Professional
Knowledge &
Skills

Covers critical
technologies
in electronics,
mechanics,
software, and
quality testing

Process &
Methodologies

Enhances
management of
R&D processes
such as product

development,
project
methodologies,
and cross-
departmental
collaboration

Regulations &
Compliance

Covers
international
standards
and industry
regulations such
as certifications,
environmental
regulations, and
IP/patents to
ensure regulatory
compliance
in technical
development

Soft Skills

Strengthen
problem solving,
teamwork, cross-

departmental
communication,
and innovative
thinking in R&D
personnel to
enhance overall
R&D performance.

Nurture Sustainability Talent

To enhance sustainability talent training, we leverage our ESG Sphere training, which adheres to the six pillars of
sustainability strategies (Sustainable Supply Base, Green Products, Recycling, Decarbonization, People with Purpose,
and Labor Welfare) to create a comprehensive learning roadmap. In 2024, we trained a total of 17,731 participants,
who engaged in 8,849.46 learning hours and reported a learning satisfaction of 4.3 (out of 5). A key focus was on
carbon-related expertise, which included ISO 14067:2018 International Standard for Product Carbon Footprint,
Carbon Footprint Calculation and Interpretation, Emission Reduction Targets and Net Zero Strategies, and Smart
Low-Carbon Technology Applications. These programs helped employees gain a deeper understanding of the
complexity of carbon emissions and their environmental impact, enabling the integration of sustainability knowledge
into daily work. Beyond offering extensive sustainability learning resources, Wistron ensures knowledge is translated
into actionable outcomes through project implementation and optimization. In 2024, we promoted the WiZero (Wistron
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Zero Carbon Emission) platform and low-carbon supply chain initiative, aiming to develop low-carbon products,
promote sustainable circular reuse, and introduce low-carbon recycled materials. Standards for design and inspection
were also established, alongside the development of a product carbon footprint management platform. In addition
to WiZero, Wistron implemented a range of carbon reduction initiatives in 2024, achieving a total reduction of 8,172.9
metric tons of carbon. The company’s emission reduction targets and roadmap have been certified by the Science
Based Targets initiative (SBTi), and Wistron has been recognized for three consecutive years among the Business
Weekly Top 100 Carbon Competitiveness List.

Note: 2024 Business Weekly Top 100 Carbon Competitiveness List

Build Energy-saving & Waste Reduction Consensus

As Wistron advances global sustainability initiatives, we recognize that energy conservation and carbon reduction
are responsibilities shared by all. As such, in alignment with our corporate sustainability strategy, we have developed
training programs across all global sites focusing on energy conservation, water efficiency, and waste reduction.
In 2024, these programs trained a total of 33,655 participants, accumulating 28,205.28 hours of learning. By
raising green awareness and translating it into action, we have strengthened our ability to quantitatively manage
sustainability outcomes and environmental benefits. Wistron has implemented digital monitoring systems, including
smart energy management platforms and optimized resource allocation, to enhance the effectiveness of energy-
saving and carbon reduction measures across our plants. Key energy-saving results from manufacturing included
12.845 million kWh in electricity savings, 182,664.8 m? of water saved, and 1,848.56 metric tons of total waste
reduction (including recycling, waste reduction, and other efforts). All plants continue to enhance energy and resource
efficiency to steadily achieve our carbon and waste reduction goals, progressing toward resilient, low-carbon smart
manufacturing.
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Develop Quality & Operations Experts

To achieve operational excellence and continuous improvement, Wistron launched a series of global training
programs aimed at strengthening our talent pool in manufacturing and quality management. The programs cover
four main training categories: Foundational Quality Training, Quality Expert Training, Lean Manufacturing Training,
and Knowledge Management Training. Foundational Quality Training helps new employees resolve common quality
issues, Lean Manufacturing Training focuses on improving productivity, and Quality Expert Training helps employees
break through to the next level of complex quality issues. We also leverage Knowledge Management Training to
manage and share experiences, developing a systematic and structured system to manage knowledge documents
and using improvement plans to facilitate knowledge sharing and applications.

In 2024, a total of 6,080 employees participated in these programs, with 10,254 total training hours and an average
satisfaction score of 4.5. Through these efforts, Wistron successfully developed 371 manufacturing experts and
71 quality experts, building a highly skilled and professional workforce. These programs not only enhanced internal
capabilities but also significantly contributed to operational cost savings. In 2024, Wistron achieved NT$1.0213 billion
in operational cost savings through training and improvement measures, and NT$134.3 million in waste reduction-
related savings. These results demonstrate the value of our systematic training and knowledge management
approach in achieving operational excellence, while laying a strong foundation for Wistron’s sustainable development.

)
Framework for Developing Quality & Operations Expert
Lean Manufacturing Trainin
. g. . 9 o Quality Expert Training
Improve manufacturing efficiency, raising , o
, , Make breakthroughs in advanced quality issues
quality and reducing costs
Foundational Quality Training
Enhance overall quality management and problem-solving competency
_J

Awards and Recognitions

Social Inclusion

Course
Category

Foundational
Quality Training

Lean
Manufacturing
Training

Quality Expert
Training

Knowledge
Management
Training
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Learning Objectives

Learn the principles of quality design and key quality
tools to enhance product and process quality

Understand the core principles and tools of lean
manufacturing to improve production efficiency and
reduce errors.

Learn about operational transformation and
manufacturing process analysis using systems thinking
to drive lean management.

Master advanced quality improvement tools and the

full process of setting goals, analyzing current status,
identifying root causes, executing countermeasures, and
tracking effectiveness.

Apply quality tools and advanced problem-solving
frameworks systematically to analyze and resolve issues
with innovative solutions.

Learn to create structured knowledge documents,
improve presentation quality, and design and implement
internal knowledge management strategies.

Promote knowledge flow and innovation within the

organization through practical exercises and coaching.

Course Topics

QC Tools, Problem Analysis &
Solving, The Seven QC Tools (basic,
new, and simplified), etc.

Lean Management, The Seven
IE Tools, Overall Equipment
Effectiveness (OEE), etc.

APQP (Advanced Product

Quality Planning), DOE (Design

of Experiments), NUDD Risk
Assessment, FMEA (Failure Modes
and Effects Analysis), TRIZ (Theory
of Inventive Problem Solving), etc.

Knowledge Management,
Knowledge Application,
Knowledge Document Writing,
Topic Structuring
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Kirkpatrick's Four-Level Training Evaluation Model

Level 1 Reaction & Level 2 Learning

1,753 participants trained
16,069.28 learning hours

17,731 participants trained
8,849.46 learning hours
Satisfaction: 4.3

33,655 participants trained
28,205.28 learning hours

6,080 participants trained
10,254 learning hours
Satisfaction: 4.5

Level 3 Behavior

* 71 smart automation R&D projects developed

* 455 participants signed up for the RD Tech and Digital
Transformation Sharing Sessions, a 156% increase in
participation; average satisfaction score: 4.3

* Promoted the WiZero (Wistron Zero Carbon Emission)
smart low-carbon manufacturing platform and low-
carbon supply chain initiatives

N/A

* Trained 371 experts in manufacturing
* Trained 71 experts in quality management

Level 4 Results

* Increased automated design rate by 50%
* Increased single-test pass rate to 90%
* Reduced the number of bugs by 50%

* Reduced carbon emissions by 8,172.9 metric tons
* SBTi certified
* Ranked in the Business Weekly Top 100 Carbon

} Competitiveness List (2022-2024)

* Saved 12.845 million kWh of electricity
* Saved 182,664.8 m3 of water
* Reduced waste by 1,848.56 metric tons

* Saved NT$1.0213 billion in operating costs
* Saved NT$134.3 million from material waste
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Advancing Digital Applications and Practices

Cultivate Key Digital Talent

Wistron continues to invest in the growth and development of digital project teams. Since the establishment of
the Digital and Analytics Academy (DnA Academy) in 2019, we have systematically promoted the development
of key digital talent through structured training programs and competency assessments. These programs cover
methodologies, case studies, and scenario-based simulations to help employees integrate digital transformation
technologies and tools into business processes, enhancing decision-making efficiency and fostering innovation.
In 2024, the certification pass rate reached 89%, with an average satisfaction score of 4.7 (out of 5). To date, we
have trained a total of 1,568 key digital talents and successfully applied digital technologies across 296 completed
projects. We also developed 65 internal trainers and customized Spanish-language digital transformation courses to
meet the needs of non-Mandarin-speaking regions, further strengthening the foundation of Wistron’s global digital
transformation strategy. These initiatives have also helped us secure the Gartner Eye on Innovation Awards for
Advanced Manufacturing's inaugural award for the Asia-Pacific region and the Ding Ge Awards for three consecutive

years.

Promote Data-driven Culture

Wistron actively promotes a data-driven culture by integrating five core data tools, Power Bl, Minitab, RapidMiner,
AutoML, and RPA, into our training programs. In 2024, we delivered 19 training sessions and 7 seminar events,
covering ten locations around the world and reaching 1,498 participants in total. With the widespread adoption of
data skills, employees have significantly improved their analytical capabilities, using data insights to support business
decisions, enhance operational efficiency, and strengthen risk management. Data application has been deeply
embedded into various business functions, from R&D and manufacturing to supply chain and business processes.
Wistron has achieved significant achievements in quality enhancement, process optimization, and innovation. These
efforts have led to 300 new data-driven projects, 9,150 hours saved annually through automation and intelligent
analytics, and NT$33.04 million in estimated business benefits.

Note:
1. Wistron was awarded the Gartner Eye on Innovation Awards for Advanced Manufacturing's inaugqural award for the Asia-Pacific

region for using digital twin technologies to build a factory of the future.
2. List of award winners of the 2nd Digital Transformation Excellence (Ding Ge) Award by Harvard Business Review in 2024
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Kirkpatrick's Four-Level Training Evaluation Model

Level 1 Reaction & Level 2 Learning

Certification rate: 89%
Learning satisfaction: 4.7
1,568 participants trained (2019-2024)

1,498 participants trained
19 training sessions and 7 seminars completed
Coverage across 10 domestic and overseas sites

Level 3 Behavior

Digital technologies applied to 296 successful projects
65 internal trainers cultivated

Rolled out 300 new projects

Level 4 Results

* Winner of Gartner Eye on Innovation Awards for
Advanced Manufacturing's inaugural award for the
Asia-Pacific region

* Three consecutive years of winning the Ding Ge Award

* Annual time savings of 9,150 hours
* NT$33.04 million in value generated
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Developing Global Leadership

Cultivate Key Global Leaders

In response to the challenges posed by rapidly evolving global market and technological advancements, Wistron has
launched the Global Leaders Development Program (GLD) as part of our long-term strategic approach to strengthen
organizational resilience and future competitiveness. The program systematically cultivates high-potential mid- to
senior-level managers through a structured development path. For the program, senior managers nominate managers
with development potential, who then formulate Individual Development Plans (IDP). The program adopts the “70-20-
10” learning model, incorporating 70% on-the-job project experience, 20% coaching from senior managers, and 10%
learning resources, to build a personalized and competency-aligned growth path. Participants undergo a 360-degree
pre-assessment to understand their strengths and competencies needing improvement. Under the guidance of their
coaches, they set corresponding goals, focusing on improving three core competencies: driving execution, data-
driven decision-making, and team motivation. During the hands-one experience phase, each participant undertakes
challenging project tasks, such as achieving KPIs, cross-department collaboration, or strategy implementation,
to strengthen their application and demonstration of leadership behaviors. The program also provides support
mechanisms, including monthly face-to-face mentoring by senior managers across levels to deepen reflection
and action adjustments. HR also organizes regular community exchanges, bringing in external perspectives and
management resources, encouraging participants to learn and collaborate across departments, and supporting both
theoretical and practical learning needs. At the end of the program, participants present their personal development
journey and behavioral changes in a final presentation, and conduct self-review and reflection using both qualitative
and quantitative indicators against their initial goals. In 2024, a total of 71 high-potential managers received training,
with an IDP completion rate of 97%, retention rate of 97%, and promotion rate of 31%. In addition, the 360-degree
competency post-assessment showed a 63% improvement rate, reflecting the program’s substantial impact on
individual leadership effectiveness and its long-term contribution to the company’s talent development strategy.

Awards and Recognitions

Social Inclusion
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Shape a Performance Management Culture

To strengthen global operational consistency and management effectiveness, Wistron has established a standardized
series of performance management courses to help supervisors understand how to set challenging and measurable
work goals. Through high-frequency and constructive communication mechanisms, the program promotes alignment
on goals and continuous improvement. Wistron adopts a blended learning model. Online learning follows a four-
step structure of "Test — Learn — Practice — Evaluate,’ enabling supervisors to gradually and effectively internalize
management skills. In in-person sessions, participants further enhance their practical skills through scenario-
based exercises, peer discussions, and guided conversations, while also building cross-departmental management
perspectives. In 2024, the performance management course series was successfully expanded to four overseas
operation sites, and 13 local instructors were trained to serve as seed promoters of Wistron's performance culture.
A total of 260 participants received training worldwide, with total learning hours reaching 855.5. Overall satisfaction
with the training reached 4.7 (out of 5), reflecting supervisors’ high recognition of the course design, content, and
practical value. To ensure that the performance management system is effectively implemented in actual managerial
behavior, Wistron conducts annual performance communication survey interviews as a basis for evaluating
implementation results. The 2024 survey showed that the performance communication interview rate reached
96.38%, demonstrating that performance dialogues have become part of daily management practices, effectively
fostering a performance management culture and a positive cycle for talent development.

Strengthen Coaching Competency in Management

Amid organizational transformation and increasingly diverse employee needs, supervisors must possess strong
communication and coaching capabilities to build highly engaged and committed teams. Wistron continues to
promote the “Coaching for Empowerment” training program to help supervisors balance task-oriented and individual-
oriented needs while mastering coaching skills. In 2024, this program was successfully expanded to 14 overseas
locations, and 93 local trainers were trained to enhance alignment with local cultures and management practices.
A total of 787 participants completed the training, with 4,975 total learning hours accumulated and an average
satisfaction score of 4.7 (out of 5). To track the actual application of what was learned, Wistron uses a coaching
satisfaction survey as a performance measurement mechanism. The 2024 survey results showed that the average
satisfaction score for daily coaching by supervisors was 4.48, indicating that coaching behaviors learned through the
training have been effectively integrated into daily management practices. Additionally, the 360-degree managerial
competency assessment yielded an average score of 4.6, reflecting a significant improvement in leadership
effectiveness. This institutionalized and localized training program has become a key strategic pillar for promoting the
growth of Wistron’s global supervisors, strengthening organizational resilience, and enhancing team cohesion. It also
lays a solid foundation for the company’s pursuit of sustainable development and a high-performance culture.
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Kirkpatrick's Four-Level Training Evaluation Model

Themes Level 1 Reaction & Level 2 Learning Level 3 Behavior Level 4 Results

¢ Community mentoring and training sessions: 504

) o * 71 high-potential managers trained * Retention rate: 97%
Cultivate Key Global Leaders participants .
_ * |IDP pass rate: 97% * Promotion rate: 31%
* 1,508 learning hours
} e 260 participants trained } )
Shape a Performance Management Culture e 855.5 learning hours 13 internal facilitators cultivated globally Performance communication rate: 96.38%

* Learning satisfaction: 4.7

. , * Employee satisfaction score for daily support from
e 787 participants trained
. . ) ) . ) management: 4.48
Strengthen Coaching Competency in Management * 4,975 learning hours 93 internal facilitators cultivated globally o .
, _ ) * Proficiency score of 360-degree evaluation for
* Learning satisfaction: 4.7 ) ,
managerial competencies: 4.6
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Fostering Cultural Understanding and Inclusion

Create Cultural and Values Inclusion

Wistron is committed to deepening employees’ understanding of the company’s
vision, mission, and core values, thereby fostering a stronger sense of team
cohesion across our global workforce. To this end, a series of onboarding
courses were introduced at headquarters for new employees, including Chairman
Simon’s Talk, the Core Values Workshop, and CEO Wi-Talk. These programs help
new hires grasp the company’s strategic direction within their first six months
and experience how core values are applied in daily work, enabling them to
naturally integrate into the company culture and working style. In 2024, we
trained a total of 2,496 participants, who engaged in 11,292.1 learning hours
and reported a learning satisfaction of 4.7. To expand these efforts, Wistron
also launched a Global Seed Facilitator Program, extending the training to 5
overseas locations and successfully developing 57 local facilitator. In addition,
multilingual versions of the core values online learning courses were produced to
allow employees worldwide to learn wherever, whenever. According to the 2024
global employee engagement survey, new employees within their first year gave
a company alignment score of 88.1, an improvement over 85.7 in 2023, and
notably higher than the overall average of 86 across all employee groups.

In addition, to enhance employees’ cross-cultural and English communication
skills, Wistron held 10 DEI (Diversity, Equity, Inclusion) English workshops
in 2024, with 1,258 voluntary participant enrollments and a total of 1,047.7
learning hours. The workshops received an average satisfaction score of 4.7 (out
of 5). These workshops helped participants improve their English communication
abilities through simulated meetings, situational exercises, and cultural
interviews. Employees were able to rapidly strengthen their cross-cultural
communication skills, gain an understanding of cultural differences, linguistic
taboos, and communication etiquette, and avoid misunderstandings or friction
arising from cultural gaps. The program enhanced multicultural awareness and
improved communication efficiency.

Develop Global Mobility Talent

In today’s rapidly changing global market, adaptability and international
mobility have become critical to corporate development. To meet this need,
Wistron has launched a Global Mobility Talent Training program to cultivate
a new generation of Taiwanese employees with cross-cultural adaptability
and build a talent pool prepared for global mobility. This program adopts a
phased coaching approach to support employees' progressive learning and
development. Training topics cover a wide range of areas, including digital tools,
project scheduling, factory operations strategy, and soft skills. In addition to
classroom sessions, regular development interviews and progress reports with
plant-level managers are conducted to help participants gradually build both
professional and leadership capabilities. In 2024, the program trained 1,509
participants, with a total of 2,902 learning hours. Following the training, 100%
of participants received promotions, and 87% were rated as high performers,
highlighting the program’s effectiveness in enhancing employees’ professional
skills and leadership potential.

As part of our global strategy, Wistron has built a multilingual workforce across
multiple countries. In addition to English language training, we also promote
regional language programs. For example, Wistron’s Vietnam locations have
invested in both Mandarin and Viethamese language training. Participants
are placed in classes based on their language proficiency and progress
through diverse learning activities and regular assessments to ensure steady
improvement. In 2024, 354 employees participated in Vietnamese language
training, with a total of 13,408 learning hours and a satisfaction score of 4.5
(out of 5). For Mandarin language training, there were 32 participants, with
1,502 learning hours and a satisfaction score of 4.6 (out of 5). According to the
2024 employee engagement survey at the Vietnam plant, employees who had
participated in language training gave a score of 5.25 for the work dimension, a
significant 107% improvement from 4.88 in 2023, demonstrating that language
training effectively enhances communication and work efficiency.
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Train Foreign Manufacturing Talent

With rapid business growth and global expansion, the supply of skilled technical personnel has become a critical factor affecting
production efficiency. To address the shortage of technical talent and ensure efficient and stable production operations,
Wistron launched the "Foreign Manufacturing Talent Technical Training Program,” aimed at cultivating high-potential foreign
technical employees. The program focuses on enhancing their professional skills, language proficiency, and management
potential, with the ultimate goal of developing a pipeline of foreign supervisory talent capable of full-line operations. For the
program, we selected high-potential Wistron employees who meet the training plan’s criteria and provided systematic training,
including professional theoretical knowledge courses and practical skills. In addition to Mandarin language classes, the program
includes equipment operation training and automation process projects. Participants who complete the program and pass the
evaluation are promoted to technician roles, propelling them closer to foreign supervisor roles. In 2024, the program trained
1,056 participants, delivering a total of 2,240 learning hours, with an average satisfaction score of 4.5 (out of 5). Following the
program, the retention rate of foreign technical talents who received training reached 92% in 2024. The program has effectively
enhanced the professional capabilities and workplace adaptability of foreign technical employees. In addition to addressing
labor shortages and improving production line efficiency, it has also had a positive impact on employee retention, strengthening
participants’ sense of identity and belonging within the company.

Sustainability Highlights
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Kirkpatrick's Four-Level Training Evaluation Model

Level 1 Reaction & Level 2 Learning

Core value courses

2,496 participants trained
11,292.1 learning hours
Learning satisfaction: 4.7

DEI English workshop

) -

1,258 voluntary participants trained
1,047.7 learning hours
Learning satisfaction: 4.7

Global talent mobility training

1,509 participants trained
2,902 learning hours

Global language training: Viethamese / Mandarin

Vietnamese: 354 participants, 13,408 learning hours,
satisfaction: 4.5

Mandarin: 32 participants, 1,502 learning hours,
satisfaction: 4.6

1,056 participants trained
2,240 learning hours
Learning satisfaction: 4.5

Level 3 Behavior

Core value courses
* 57 internal facilitators trained
* Expanded to 5 overseas locations

Global talent mobility training
» Job proficiency score: 3.87 (out of 5)

154 participants passed evaluations

Level 4 Results

Core value courses
* New hire alignment score reached 88.1 in 2024

Global talent mobility training

* Post-training promotion rate 100%

* 87% achieved high-performance ratings

Global language training: Vietnamese / Mandarin

* In Vietnam plants, employee engagement in job
performance increased by 107%

92% retention rate for trained foreign talents
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4.3 Human Rights Management

4.3.1 Policies and Commitments

Wistron’s human rights policy underscores its support and compliance with international labor and human rights
standards, such as the United Nations Universal Declaration of Human Rights, United Nations Guiding Principles on
Business and Human Rights, International Labor Organization Declaration on Fundamental Principles and Rights at
Work, Organization for Economic Cooperation and Development Guidelines for Multinational Enterprises, Responsible
Business Alliance Code of Conduct, etc. The policy applies to all Wistron stakeholders, including the Company and
our supply chain, partners, joint ventures, etc., and also clearly describes the content of human rights commitments
and related management principles.

4.3.2 Human Rights Due Diligence

Formulation & revisions of human rights policies

Training, advocacy of reporting
channels, and public disclosure 8 2
of relevant information

Human rights risk analysis

Wistron Human Rights

Implementation and
tracking of improvement 7
plans for discrepancies

Management System

Human Rights human rights issues

Due Diligence &
Management Cycle

Output of management 6 4 Establishment and revisions

review reports

procedures, and regulations

5

Auditing of human rights risks

Awards and Recognitions

Social Inclusion

Identification of material

of management mechanisms,
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To ensure effective implementation of human rights policies in all Wistron locations around the world, we established
a human rights due diligence management procedure (shown in figure above) in 2020. Starting from 2021, we
have conducted annual due diligence for the Company's own operating scope (such as employees, direct activities,
products and services). A complete management cycle is implemented every year in order to establish a consistent
culture and behavioral standards for the entire group that effectively manage and reduce human rights risks and truly
respond to company policies and the expectations of all stakeholders.

Based on the 2023 human rights risk assessment, Wistron targeted several major human rights issues in 2024 and
required each site to formulate risk mitigation measures and regularly track progress toward relevant indicators.
Focusing on human rights issues such as "at least 1 day off in 7 days," "<60 total working hours per week," "payroll
accuracy, "protection of young workers," and other human rights issues, we proposed 40 optimization measures

across 25 sites.
In comparison to the proportion of items rated as medium-to-high risk in RBA audits, all indicator ratios in 2024

remained below 1%, demonstrating effective control and no significant anomalies, even with a substantial increase in
audited sites (from 9 sites in 2023 to 25 sites in 2024). (Refer to the table below for consolidated data.)

Medium or High-Risk Major Human Rights Issues

Workin
: d Wages &
Working hours: , Labor: Number
benefits: Number of ,
Year hours: 1 day weekly young , of audited
: : payroll audits :
off in 7 days working workers items
accuracy
hours < 60
2023 0.16% 0.40% 0.18% 0.17% 76 10,908
2024 0.22% 0.60% 0.21% 0.14% 146 12,545
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As a member of the global electronics industry supply chain, Wistron has complied with various domestic laws and
international standards since our inception. Across global locations, Wistron has implemented various levels of human
rights management measures and continues to promote Responsible Business Alliance (RBA) audit certification.
Through regular communication on strategic directions and work outcomes, Wistron ensures a consistent
management framework and compliance standards for addressing human rights issues globally (please refer to the
Wistron Human Rights Due Diligence Management Report). In 2024, five plants - Hsinchu, Chengdu, Zhongshan,

Vietnam, and Malaysia - successfully completed the RBA VAP (Validated Assessment Program) and all received
Silver or higher ratings. In total, 25 manufacturing and business service locations completed the Self-Assessment
Questionnaire (SAQ). With consistent and sustained efforts from our colleagues, no major human rights violations
occurred in any Wistron locations around the world in 2024.

4.3.3 Human Rights Risks and Material Issues

Human Rights Risk Assessment

To address major human rights issues of stakeholder concern, Wistron initiates a thorough review of policies and
internal regulations to ensure the comprehensiveness of management measures. Additionally, we set annual
performance goals and regularly track progress of relevant work plans. Continuous adherence to the RBA framework
guides daily operational audits, with responsible departments tasked to launch improvement plans for identified
deficiencies to ensure that relevant human rights risks are effectively controlled and mitigated.

In 2024, Wistron continued its human rights risk assessments, analyzing RBA audit reports from 2022 to 2024.
Among all identified deficiencies, approximately 2.07% were classified as medium or high risk, with labor-related
issues comprising the majority at 73.47%. Key labor concerns, in order of importance, included "working hours,"
"management systems,” and "wages and benefits." A summary of related risk mitigation and remedial measures is
shown in the table below. For details, please refer to Wistron Human Rights Due Diligence Management Report. The

mitigation and remedial measures listed in the table were collected and communicated through the global ESG action
information platform. After reaching consensus and resolution, they were shared and rolled out across all Wistron
sites. Progress is regularly reported to ensure relevant management principles and standards are implemented
faithfully.
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Working hours

To effectively manage employee
work hours, Wistron has
implemented proactive measures
to ensure the physical and mental
well-being of employees in daily
operations. Examples include:

Zhongshan Plant: Used personnel
system to set up a management and
control mechanism of “at least 1 day
off in 7 days” and “max. 60 hours
per week” and develop a work hour
verification platform based on RBA
standards. Attendance data from the
previous month is uploaded before
the 10th of each month to confirm
actual compliance. The actual
compliance rate in 2024 exceeded
99%.

Malaysia Plant: Used a facial
recognition access control system
to regulate entry for employees who
have worked continuously for more
than the specified humber of days;
used robotic process automation to
regularly report and track cases of
abnormal working hours. The actual
compliance rate in 2024 exceeded
96%.

Management systems

To address labor-related
management system issues,
Wistron has introduced several
enhancements to strengthen
system-level risk control
related to working hours.
Examples include:

Chongqing Plant: The
production control department
integrates production plans,
legal requirements, and
management standards to
schedule compliant production
and overtime plans.

Zhongshan Plant: A system
was developed to help
department supervisors
monitor employees’ overtime
status. Supervisors can
quickly and instantly view
employees’ overtime hours,
and the system regularly
generates reports to support
supervisors in focusing on key
management areas.

Wages and benefits

Regarding the issue of
salary calculation accuracy,
Wistron has taken a number
of improvement measures
to fully protect employees'
salary and benefit rights at
the daily management level.
Examples are as follows:

Zhongshan Plant: Ensure
accuracy through multi-
level inspections, such

as work checklists, cross
comparisons between system
and manual calculations,
and cross-comparisons

with the previous month’s
data. Also, HQ will then

use self-developed remote
audit systems to check the
accuracy of the previous
month's data before the
tenth of each month. The
actual accuracy rate in 2024
exceeded 99%.

Malaysia Plant: Uses
automatic robots to report
attendance records and
requires all corrections to

be completed within 3 days.
They also increased the
proportion of direct labor
using their HR Applications to
over 90%, enabling workers
to immediately check the
accuracy of their attendance
data. The actual accuracy
rate in 2024 exceeded 99%.
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Mlzzire'al Working hours Management systems Wages and benefits
Chengdu Plant: The production Chengdu Plant: A
management department proactively comprehensive internal
schedules attendance plans based management mechanism

on orders to ensure compliance with  and standard have been

“1 day off in 7 days” and “max. 60 established across the plant.

hours per week” standards. The plan  Mid- to senior-level managers -
is combined with robotic process regularly convene cross-

automation to regularly report and departmental meetings to

track abnormal working hours. The stay informed of each unit’s

actual compliance rate in 2024 working hour status.

exceeded 99%.

Kaohsiung Opto-Electronics: The
personnel system automatically
issues warnings for abnormal cases
such as consecutive workdays,
overtime on rest days, etc., and
automatically notifies employees
of their remaining leave hours at
the beginning of each month to
encourage them to arrange timely
breaks for their physical and mental
well-being. The actual compliance
rate in 2024 was 100%.
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Upholding the Spirit of RBA - 3 Plants Recognized with RBA FOC Certification

In 2024, Wistron's plants in Zhongshan, Malaysia, and Chongging all obtained RBA Factory of Choice (FOC)
One Star certification. All five plants that underwent RBA VAP audits received silver or above ratings, a
testimony to Wistron's commitment to human rights and labor rights.

Wistron joined the Responsible Business Alliance (RBA) in 2010 and has since continued to improve
operations and management around sustainable development. Through RBA standards and local regulations
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review, communication with customers, internal risk assessment and audit, etc., we ensure that all operations
are in compliance with related specifications. At the same time, we engage in external audits such as RBA VAP
/ Non-VAP, identify core problems, actively invest in improvements, and continue to work hard to create a safe
and equitable workplace environment °

Recognition that Recognition that Recognition that

Wistron Infocomm (ChongQing) Co., Ltd Wistron Technology (Malaysia) Sdn. Bhd. Klang Wistron InfoComm(Zhongshan)Corporation
e /asan sa LinHai

42000

No. 1, Jalan Sultan Alauddin 5, Kaw:
Yubei District, Chonggir Pelabuhan Klang,

China W China
completed the RBA® Factory of Choice completed the RBA® Factory of Choice completed the RBA® Factory of Choice

One-Star Level One-Star Level One-Star Level

: ard ID*: 3fugo1XLpExpsXC
Issue date:  March 15, 2024 Issue date:  August 25, 2023

Other Major Human Rights Issues

Forced Labor

Wistron's human rights policy strictly prohibits any form of forced labor, including human trafficking, coercion,
slavery and other forms of involuntary labor. Employee work contracts are formulated and signed in compliance with
local laws and regulations. Employees have the right to terminate their labor contracts, and there are no restrictions
beyond the terms of their contract that limit the relationship between employees and Wistron, such as withholding
deposits or identity documents. Through the implementation of various human rights management measures, no
instances forced labor or occurred in any of Wistron locations in 2024. There were also no medium- or high-risk
forced labor issues identified during the audit process.

Human Trafficking

Wistron's human rights policy strictly prohibits any form of forced labor, including human trafficking, coercion,
slavery and other forms of involuntary labor. As part of our internal control, we have established the “Anti-Slavery
and Human Trafficking Management Procedures,” which provide clear guidelines for personnel recruitment, hiring,
task assignment, and company management activities, ensuring no use of prisoners, debt laborers, or other workers
under forced constraints. Human resources units are responsible for verifying personnel files and work records; if
any anomalies or suspicious cases are detected, they are immediately reported to the responsible supervisors and
appropriate protective measures are taken. Our suppliers, contractors, joint ventures, and domestic and international
labor agencies are also required to strictly comply with our human rights policies and related management
regulations. If any illegal activities are confirmed (through interviews, whistleblowers, media reports, or regulatory
sanctions), Wistron will immediately terminate business relationships and report to the authorities. In 2024, no cases
of human trafficking occurred at any Wistron locations, nor were any medium- or high-risk human trafficking issues
identified during audits.

156



wistron

2024 Sustainability Report

About this Report Sustainability Performance and Highlights

Sustainability Innovation Value Environmental Protection

Young Workers

Wistron's human rights policy expressly prohibits the use of child labor, and Wistron has taken proactive actions
to uphold human rights policies and guidelines in daily management and ensure the protection of the rights and
interests of young workers. For example, during onboarding interviews, we work with government agencies to ensure
that the age of applicants complies with legal requirements. We require labor agencies to verify the identity and
qualifications of applicants, and include the quality of this verification process as a key item in service evaluations,
serving as a critical factor in decisions regarding contract renewal or termination. We also regularly communicate
with all hiring managers across plants to reinforce the legal minimum age for recruitment and regulations prohibiting
overtime and night shifts for underage workers. Through the implementation of various human rights management
measures, the proportion of medium- to high-risk findings related to young workers in 2024 was 0.14%, down from
0.17% in 2023, indicating effective control.

Non-Discrimination

Wistron’s Human Rights Policy ensures equal employment opportunities for all individuals and prohibits all forms of
discrimination. We are committed to evaluating employees based on competency and contributions to ensure equal
rights and opportunities. To ensure Wistron’s supervisors and employees are conscious of corporate sustainability
issues, the Company requires new employees to complete training courses such as "Corporate sustainability and
social responsibility policy (including human rights policy)" and "Corporate sustainability course (basic)" that cover
issues such as equitable recruitment, sexual harassment, human rights violations, discrimination, etc. The total
training hours at all Wistron locations in 2024 reached 44,620 hours, with 87.4% of total employees trained. Relevant
systems and regulations are announced on the Company's internal website for employee access. Through consistent
advocacy and efforts, no discrimination in violation of company policies occurred in any of Wistron locations in 2023.
There also no medium- to high-risk anti-discrimination findings identified during audits.

Anti-Harassment

Wistron respects the freedom and rights of all employees and has established an open platform for expressing
opinions and problem reporting channels at all locations around the world to fully understand employees’ needs
and expectations on issues such as working conditions and workplace environments. Employees can express their
suggestions or ask questions in confidence and without fear of retaliation. To address sexual harassment concerns,
the Company has formulated independent management measures and incident handling procedures, set up
dedicated reporting hotlines, mailboxes and other reporting channels, and ensured the privacy and personal safety of
reporters through clear accountability regulations.

In addition, the Company organizes lectures from time to time to invite experts to share and promote issues
concerning self-protection and rights. We also set up medical centers or invite doctors to regularly offer counseling
services to our employees. Through a range of proactive and responsive measures, Wistron continues to foster a
harassment-free workplace.
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Number of discrimination / Number of discrimination /

Ll harassment cases reported harassment cases filed
2021 S 0
2022 Y ’
2023 2 '
2024 6° 0

Note:

One Malaysia plant employee reported unfair bonus distribution; the issue was resolved through communication and mutual

agreement. One report alleged discrimination by current management at the former India plant. As Wistron no longer has

jurisdiction, the complainant was advised to contact the local company representative. One Czech plant employee reported

that their contract was not renewed due to religious discrimination; however, an investigation found that the non-renewal

was performance-related. One Taiwan office employee was reported to have engaged in dating fraud, but investigations

revealed that the perpetrator is not in fact a Wistron employee. One Taiwan office employee reported verbal bullying from

their supervisor, but investigations revealed that the report was not factual.

The company's response for handling filed cases is summarized as follows:

* Carry out relevant discipline measures against wrongdoers.

* Proactively provide whistleblowers with counseling resources to ensure colleagues receive adequate care and assistance.

* To enhance employee awareness of our code of conduct and avoid similar violations, the Company has re-examined
current training/advocacy measures and content and launched a new version of the training course in 2023. In the form
of animation and short videos with examples, the code of conduct is introduced in a simple and easy-to-understand
manner. In 2024, we translated the content into four new languages (bringing the total to ten languages). All employees

are required to complete relevant learning activities within a certain time limit.

Freedom of Association

Wistron's human rights policy respects employees' right to freedom of association and is committed to providing
a channel and environment for expression of opinions. In global operating locations, employees can leverage
organizations such as labor unions and employee relationship promotion committees. Department representatives
help colleagues express their opinions in meetings to safeguard employee welfare and workplace safety. The
percentage of employees joining labor unions at Wistron’s global locations is shown in the table below. In 2024, the
percentage of employees covered by collective agreements was 9.98%. For employees not covered by collective
agreements, we negotiate working conditions and employment terms through labor-management meetings in
accordance with local regulations. Furthermore, we maintain comprehensive and diverse communication channels to
ensure that all employees are heard and action is taken.
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Year 2021 2022 2023 2024
Union employees (%) 49.4% 51.35% 51.53% 51.08%
Living Wage

In 2023, the Company issued Wistron’s Commitment to Living Wage, affirming that the compensation and benefits
provided not only comply with local laws and regulations but also exceed the legal minimum wage. The Company
conducts regular salary surveys activities. Wistron uses the Anker living wage methodology to establish Wistron’s
living wage calculation formula and data, mainly referring to Cost of Living and MIT-Living Wage Calculator and other

methodologies. The calculation items include expenses such as food, clothing, housing, transportation and education,
and the data are regularly confirmed and calibrated. All the actions aim to actively encourage the Company, suppliers,
and contractors to meet living wage standards of various regions.

Human Rights Concerns of Other Stakeholders

Suppliers/Contractors

Wistron has established a comprehensive supply chain sustainability management process, which consists of five
major steps: adherence to sustainability norms, sustainability risk assessment, sustainability assessment, support for
improvement and capacity building, and preference and exclusion mechanism. These steps ensure that suppliers
comply with our supplier code of conduct. Through sustainability risk assessments, Wistron reviews suppliers for
major incidents or legal violations related to social issues, such as breaches of labor rights, occupational safety, or
forced labor, and evaluates potential negative social impact factors, including wages below living wage standards
or adverse effects on local communities. In the 2024 supplier sustainability audit, 8% of non-compliance cases
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were related to “Human Rights and Labor Protection,” primarily involving issues of “working hour management/
anti-discrimination.” Key improvement measures included: 1. Establishing diversified monitoring mechanisms to
ensure working hour arrangements comply with legal requirements; Providing training on working hour systems for
employees and managers to promote a balanced approach to work and life. 2. Organizing anti-discrimination training
and incorporating it into our annual training plans to ensure all employees understand and are aware of related
issues; Maintaining training records to facilitate the tracking of implementation progress and effectiveness.

Customers

In the area of products and customer engagement, Wistron’s material issues primarily concern corporate governance

and ethical business practices. Potential risks include violations of environmental, health, and safety-related laws and

regulations, as well as failures to implement preventive and detective compliance activities within the internal control

system. Customers expect Wistron to align emergency response plans with international standards and regulatory

changes across jurisdictions and to establish robust occupational safety management programs to reduce workplace

risks for workers. A summary of Wistron’s risk mitigation and response measures is as follows:

1. Regular regulatory audits

2. Implement international standards such as ISO 45001 and ISO 14001 for occupational health and safety,
environmental policies, and management systems, with ongoing efforts to ensure effective operation

3. Regular review of existing systems and personnel to address and enforce regular audits and encourage personnel
to comply with regulations

4. Provide training on emergency response procedures

o

Establish emergency response management procedures
6. Undergo third-party external audits for validation
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Community

With regard to communities, Wistron’s material issues are mainly related to social participation. Potential risks
include failure to align site-level social investment with ESG policies and the lack of proper planning for community
investment and charitable giving. Communities expect Wistron to fully integrate corporate resources to generate
meaningful social impact. A summary of Wistron’s risk mitigation and response measures are as follows:

1. Implement a system for compiling information so that offices and factories worldwide may regularly upload and
review community development investment plans and implementation results. Compiled information will then be
reported in the annual ESG report

2. Develop and implement charitable donation and sponsorship guidelines, ensuring adherence and regularly
reviewing execution results

4.3.4 Open Communication Channels

Wistron respects employees' freedom of expression and rights, and proactively establishes open communication
platforms at various sites around the world to fully understand our employees' needs and expectations in all aspects
of the work environment. Employees can voice suggestions and requests or raise questions about the Company in
confidence and without fear of retaliation.

Reporting System

To ensure transparent communication, Wistron encourages all employees and external parties to file reports
through complaint channels and accepts anonymous complaints. A dedicated email address (ethic@wistron.com) is
available for reporting violations of the company regulations. These cases are primarily handled by the Global Human
Resources and Administration Division, with investigation and handling procedures outlined in the following diagram.
An annual report on case handling is submitted to the Board of Directors, and the Audit Division is responsible for
overseeing the investigation and resolution process. A total of 19 cases were reported in 2024, of which 12 were
related to ethical management and seven were related to human rights protection (related data are compiled in the
table below). After investigation by the responsible departments, we verified one ethical management case and zero
human rights cases. Disciplinary actions have been taken against the perpetrators.

J

Unit
< Receive Reporting Email > Procedure
HR ®
Determine whether the No Compile case-related
HR content of the case involves a violation information and produce an
of the code of conduct investigation report
Yes
HR/Audit Initiate case investigation and maintain
contact with the whistleblower
4
. . No
HR/Audit Confirm whether the case is
substantiated
Yes ®
Work with departments or
Implement relevant Notify the whistleblower of stakeholders to communicate
HR A the outcome and provide @- and establish corrective
ISciplinary measures relevant support resources action plans
Complaints Complaints _ _ Complaints
Issue _ Complaints Filed
Reported Received Resolved
Ethical Management 12 12 1 1
Protection of Human
. 7 7 0 0
Rights
Environmental
. 0] 0 0 0
Protection
Total 19 19 1 1

~
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Communication Channels Communication Channels of Wistron Global Locations

In 2024, Wistron organized on-site activities for supervisory colleagues to communicate directly with

the CEO and other senior managers. A total of eight sessions were held, with a total of 479 supervisors Manufacturing Service -
attending the meetings. The overall participation rate was 87%, and the participants were highly Communication Taiwan Manufacturing Manufacturing - Asia-Pacific, Service Asia-Pacific,
satisfied, reporting a satisfaction of 98%. Most colleagues expressed that such direct communication channel HQ - Taiwan - China Europe & - China Europe &
with senior management offers them a clearer understanding of the Company's operating strategies and Americas Americas
directions and that they look forward to more of similar activities. Employee
relationship
. . . . . . . . i V V V V V V
Wistron has set up employee relationship promotion committees in all offices and sites around the world promotion
and holds regular labor-management communication meetings with members of the top managers of committee
each office and site and employee representatives of each department. The committee conducts two-
L . . - . . President's mailbox \ V \ V V
way communication on the Company's operating conditions, employee opinions and other issues, and
has also set up an exclusive website. The topics and records of each meeting are then published within - o
mpioyee opinion
7 days. The corresponding operating specifications and measures will be separately announced by the mailloboi P V V V \Y \Y \Y
respective responsible departments.
Employee
| | o | . A | e v v v v v v
Wistron firmly believes in respecting employees and valuing their opinions as it can encourage complaint hotlines
employees to put forward constructive opinions and continuously inject drivers for positive growth into
the Company, helping us achieve common growth and share business results. Wistron will continue Employee seminars v v v \ v \
to strengthen the operational efficiency of various communication channels to ensure they are active,
: Counselor on-site
open, and effective. _ , \Y} \Y; \Y; \Y \Y
Interviews
Social media
Vv V Vv V V
platforms
Compan
.p .y \ \Y \Y, V V V
publications
Strategy and
operation
communication Vv V Vv V V Vv
meeting -
Managerial level
Note: "V" indicates that communication channels are established

~
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4.4 Workplace Health & Safety

4.4.1 Employee Care and Benefits

Employees are the greatest asset of any company, and therefore, Wistron cares about creating a work environment
filled with hope and life. In addition to work, we also aim for employees to have a balanced life, ensuring their physical
and mental well-being. As such, the company promotes employee well-being, healthcare, and a variety of diverse
company activities to empower employees to enjoy a happy work life and a healthy life outside of work.

Wistron adheres to the ISO 45001 Occupational Health and Safety Management System to gain full understanding
of workplace hazards and risks. Through assessing the impact on all relevant personnel within the company (including
employees, temporary staff, contractors, visitors, and others), we ensure that is made aware of related risks. This
ensures that employees work in a healthy and safe environment.

Happy Work and Happy Life

Workplace wellness goes beyond physical and mental care; it also helps mitigate hidden risks. At Wistron, we have
long been committed to promoting exercise and health management programs. From the moment a new employee
joins, we ensure their well-being through regular health check-ups and ongoing care.

Wistron’s offices and plants are known for offering a wide range of engaging employee benefits and activities that
help balance work and life. These include travel subsidies, sports competitions, arts and cultural events, family days
and parent-child activities, departmental gatherings, team-building events, and educational seminars.

In addition to supporting physical and mental health, Wistron implements various care programs across plants, such
as flexible work arrangements and benefits exceeding legal requirements, to help employees achieve a work-life
balance.

Message from the Management Sustainability Highlights
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Employee Health Management

Wistron regularly organizes health campaigns and established a health center and medical room in the office area,
serviced by the health management team. They provide emergency medical treatment and health consultation
services. In 2024, they assisted with medical services 51 times. Additionally, we introduced specialized medical
consultations, offering opportunities to consult with ophthalmologists, gynecologists, urologists, nutritionists, etc.

Employee Health and Safety

Wistron provides employees with regular health check-up services to help identify potential health issues early
and offers relevant medical advice and follow-up care. The company has established psychological counseling and
specialist medical consultation services to assist employees in managing work-related stress and personal issues,
thereby safeguarding their mental health.

4 )
Employee Care

Employee health is the cornerstone for corporate sustainability.
The health of our employees ensures better productivity

- J

e - N O - D
Employee Health Management Employee Health Promotion

S J J

e . N O . B

Caring for Our Employee’s Mental &
Physical Well-being Improving Our Employee’s
Quality of Life

Preventive risk monitoring

Education All

& training Employees

\ Team sports activities

Health lectures

iISport activities

Internal Healthcare Platform
Treatment

Counseling

161



About this Report Sustainability Performance and Highlights Awards and Recognitions Message from the Management Sustainability Highlights

wistron

2024 Sustainability Report

Sustainability Innovation Value Environmental Protection Social Inclusion Corporate Governance Appendix

Health Examination

Wistron's health management team divides "Employee Health Management” into four management processes: risk
prevention and monitoring, treatment, counseling, and education and training. Their goal is to establish a positive
health management cycle. Every year, we offer comprehensive health check-ups to help our employees monitor their
health. We invite medical professionals from medical centers to visit various offices and plants to deliver convenient
health checks. In 2024, Wistron organized a two-month long company-wide health examination campaign. Through
internal promotion and personalized reminders, our participation rate in Taiwan exceeded 94.99%.

After completing the annual health checkups, health management personnel at each office and plant coordinate
consultation services, with professional physicians providing one-on-one review sessions of the examination reports.
For employees with significant abnormal findings, we offer medical referral assistance and subsequent medical
advice, demonstrating genuine care for each employee’s health.

Process Flowchart for Reporting Major Abnormalities

Assist in scheduling

Health management Confirm preferred follow-up (self-management

appointments and monitoring

personnel reaches out to or follow-up at another hospital/return to the @&

the employee’s health

employee - i
ploy health check-up hospital). conditions
Item Assessment Criteria Recommendations Notification Timeframe
Ultrasound Same day of examination

) Based on the assessment o
Physical Exam Same day of examination

of specialist physicians Follow-up at the hospital

Chest X-ray outpatient clinic within one  \yjithin 7 days

week
According to the five-level
standards of the Health

Laboratory Within 2 days

Management Department

In addition to providing employee health check-up benefits that exceed regulatory requirements, Wistron also offers
follow-up management and improvement programs. As the number of annual health check-ups increases, the
main challenge lies in finding more efficient ways to help employees detect potential illnesses early on. Therefore,
Wistron launched a cloud-based E-healthcare platform to regularly import health check-up data and establish a
comprehensive database of over hundreds health risk indicators. With automated analysis and matching processes, it
can efficiently manage the health of our massive workforce of over 10,000.

Health check participation
rate in Taiwan

Health check participants

in Taiwan

10,767 people 94.99 %

Employee Health Check & Conditions in Taiwan

"8 2021 2022 2023 2024
Health Check Participants 8,863 9,859 10,691 10,767
Participation Rate 89.85% 95.47% 97.39% 94.99%
Number of Employees with High Blood

2,270 2,142 3,099 2,947

Pressure, Blood Sugar & Cholesterol
Number of Employees with Obesity 2,181 2,449 2,689 2,695

Medical Assistance Recipients 23 33 18 51
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Internal Healthcare Platform )

: : : _ Year/ltem 2021 2022 2023 2024
At our Taiwan office, we have established an Internal Healthcare Platform. When an employee exhibits health

concerns, the system automatically adds them to a reminder list, and designated personnel send detailed health Running Event Participants
reminder emails specifying which health indicators exceed standard risk thresholds. Health managers regularly (>10K)
follow up through phone interviews and one-on-one consultations, encouraging employees to seek medical care and J

420 900 940 1,300

providing personalized health advice.

Employees suffering major illnesses are reminded of regular follow-up visits every three and six months and offered
assistance with medical arrangements. This initiative not only demonstrates our commitment to employee health
but also reflects our company’s human-centered care. In today’s fast-paced work environment, we are dedicated to
providing every employee with a reliable health support system, helping them maintain both physical and mental
well-being as they pursue their career development.

Employee Health Campaigns

Making Exercise a Daily Habit

Wistron has earned the Ministry of Education’s Sports Administration’s Taiwan iSports Certification for our active
efforts in encouraging employees to participate in sports. Each year, the company organizes over five ball game
tournaments and attracts nearly 1,500 participants. Additionally, we provide well-equipped fitness centers and
exercise classes such as yoga, boxing aerobics, dance aerobics, and Tai Chi, enabling employees to maintain their

The Kin-Ball event attracted nearly 280 participants We encourage our colleagues to challenge themselves in

marathons

physical fithess and overall well-being.

This year, Wistron participated in ten running events, including the highly challenging orienteering races. In addition
to offering convenient group registration channels, on-site dedicated rest areas and medical personnel were arranged
to ensure comprehensive support and safety for employees and their families. In 2024, nearly 1,300 employees
participated in long-distance runs of ten kilometers or more, representing an increase of almost 40% compared to
last year.
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Team Activities to Build Department Cohesion

Wistron encourages employees to participate in team competitions, annually hosting the “Power Team Challenge” to
motivate unit supervisors to join together. This year, the Taiwan office organized activities such as “Team Dominoes,”
“Team Bocce,” and the popular “Live Escape Room." These activities, which align with the company’s cultural values,
help teams deepen their understanding of Wistron history and culture while completing challenges. A total of 224
departments registered for the event series, with approximately 3,000 participants.

Employees learn about Wistron's company culture through team activities
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Club Diversity

Wistron provides employee clubs with an annual activity subsidy of NT$6,000 and an additional NT$25,000 per year
for non-regular activity expenses related to participation in external competitions. Besides long-established clubs
such as cycling, hiking, running, and ball sports, newer clubs like diving and golf have recently been established,
offering employees a diverse range of club options.

Employees enjoy ball games
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Sustainable Corporate Events for Family Fun

In 2024, Wistron’s events integrate environmental protection and sustainability themes, planning employee activities
throughout the year. Embracing the spirit of Earth Day, the Taipei office centered efforts around the theme "WiEarth"
and launched a year-long series of activities starting April 22. These include “Plastic-Free Living Week,” encouraging
the use of eco-friendly products; the marine conservation campaign “Wistron Beach Cleanup,” which attracted
nearly 800 participants; as well as engaging educational events such as the “Plastic Reduction Trio Online Activity,”
“Little Wistron Explorers,” and the “Walk with Wistron” ESG board game challenge. These initiatives aim to cultivate
sustainability awareness in everyday life.

For Family Day, the themes were “Fun Water Park” and “Carbon Exploration Park,” which integrate marine
conservation and energy-saving/carbon reduction topics. Through these warm and joyful activities, participants take
concrete actions to support sustainability together. Additionally, the “Sustainable Family Day,” held in partnership
with local revitalization enterpreneurs, aims to embed sustainability concepts into the daily lives of every employee.

Thousands enjoying our Family Day
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