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From Vision to Vow: A Symphony of Sustainability for Wistron and Taiwan

The Wistron 2024 Sustainability Report unfolds like a meticulously painted scroll of Taiwan’s vibrant ecology. Through the island’s
unique rhythms of life, we gently narrate our enduring commitment to co-existence and shared prosperity with this land we call
home.

Our journey begins with the soaring wings of the mountain hawk-eagle, symbolizing Wistron’s unwavering determination and
original intent to pursue sustainable development. This strength is rooted in the united spirit of our employees, working hand
in hand with a shared purpose. As dolphins and whales leap gracefully through the sapphire waves, they represent our agile,
innovative mindset — harnessing the tides of technology, venturing into the unknown, and continuously infusing the company

with fresh vitality. Through this, we thrive and expand beyond the horizons of sustainability.
Mountain hawk-eagle  Dolphins and whales Black-winged stilt
Our deepest care for the environment is embodied by the black-winged stilt — a migratory visitor who has become a permanent ( Cetacea n)
resident. This transformation is a testament to Taiwan’s improving ecological conditions, and a vivid example of Wistron’s efforts
in habitat protection and ecological balance — a powerful interpretation of the harmony between humanity and nature. At the
heart of it all is a respect for diversity and inclusion. Like the eastern grass owl thriving in challenging plains, we are reminded of the

importance of embracing individuality and fostering open communication. By doing so, we unite our collective wisdom and drive
forward our shared path toward sustainability.

Steering us steadily ahead is the black-faced spoonbill, a symbol of outstanding corporate governance. With seamless
collaboration and a spirit of excellence, it leads the Wistron team confidently into a sustainable future. Eventually, the tender image
of a mother pangolin and her pup gently ties the chapters of this report together, much like an appendix that supports the core
narrative. Meanwhile, the vivid brushstroke illustrations along the margins delicately capture Wistron’s sustainability journey over
the past year — each hue a footprint, each stroke a story.

This is more than just a report — it is a heartfelt declaration of Wistron’s enduring dedication to this land, our efforts to protect the Eastern grass owl Black-faced s poon bill Pan g olin

environment, and our aspiration to compose a harmonious symphony with all living beings. We invite you to join us and be the
witness to a future full of life and resilience.
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About this Report

Sustainability Innovation Value

About this Report

Editorial Policy and Compliance

Thank you for reading the Wistron Corporation (hereinafter referred to as
Wistron) Sustainability Report. The Report has been published in Chinese and
English, and is available on the ESG website for public access. We hope that

the greater transparency in this report will provide all stakeholders with a better
understanding of Wistron's practices and achievements in fulfilling our ESG
targets & responsibilities in 2024.

The Report has been prepared in accordance with the 2021 GRI Standards
released by the Global Reporting Initiative (GRI), the "Task Force on Climate-
related Financial Disclosures, TCFD," "Sustainable Development Goals,
SDGs," "Sustainability Accounting Standards Board, SASB" and "Sustainable

Development Best Practice Principles for TWSE/TPEx Listed Companies.”

Scope and Boundary

The Report covers Wistron’s economic, environmental, and social
performances. Any changes and reasons for changes to data collection
methods, calculations, information, and reporting boundaries will be
detailed in the corresponding chapters. The Reporting Boundary includes
Wistron Corporation, manufacturing subsidiaries, and investment/holdings
businesses. New additions from the previous period are subsidiaries offering
post-sales services. Relevant indicator baselines have been adjusted
accordingly. Any discrepancies with the above reporting scope are noted in
relevant sections.

Sustainability Performance and Highlights

Environmental Protection

Awards and Recognitions

Social Inclusion

Reporting Period

The Sustainability Report for the preceding year is published by Wistron in the
current year. The previous report was published in 2024 and the next report
will be published in 2026. This report covers Wistron's ESG management
policy, key issues, actions and performance for 2024 (January 1st ~ December
31st, 2024). The Report quantifies the performance to represent trends in
the past several years. Any information dated after January 1st, 2025, will be
noted in the text.

Corporate Governance

Message from the Management

Appendix

Sustainability Highlights
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Internal Management

To strengthen the disclosure of corporate sustainability information, the
Chairperson of the ESG and Information Security Committee (formerly the ESG
Committee) is the publisher of this year’s Sustainability Report. Comprised
of the highest supervisors or senior managers of different units and the
senior managers of the operating locations around the world, the "2024
Sustainability Information Management Committee” compiled the report
and formulated the overall sustainability direction. The "2024 Sustainability
Information Disclosure Team" was established under the committee to identify
material sustainability issues, compile information from different departments,
and define sustainability performance indicators. The integrity and accuracy
of the information from various departments and sustainability performance
indicators are first reviewed by department supervisors. The "Sustainability
Office" is responsible for coordinating information verification, content Contact Us
planning, and revisions. Finally, the compiled sustainability report is assured
by an independent third party and is finalized and publicly disclosed upon

approval by the Board of Directors.

If you have any questions, thoughts, or comments
regarding the Report, please contact us through one of the
following channels.

Independent Assurance Sustainability Office

Email: ESG@wistron.com
Address: No. 158, Xingshan Rd., Neihu District, Taipei City
11469, Taiwan

This Report has been verified by an independent third party, Bureau Veritas
Certification (Taiwan) Co., Ltd., according to the standards AA1000AS:2018
/ Type Il / High Assurance, and the report information is compliant with
the disclosure requirements of the GRI Standards. We also engaged KPMG
Taiwan to provide independent assurance on financial data. ISO 9001/14001
/14064/50001/45001/20000/20400/27001 and other relevant international
standards have been verified or examined.
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ESGI

Sustainability Performance
and Highlights

Innovation Value

Sustainability Performance and Highlights

Environmental

Protection

74.7%

Renewable energy ratio in
electricity consumption

36%

of water consumption intensity
reduction compared to 2022

11%

of waste intensity reduction
compared to 2018

12,844.9 MWh

Total energy savings

A List

CDP Climate Change/
Water Security Questionnaire

\_

Environmental Protection

Social

Inclusion

Social Inclusion

\_

NT$390 million

Total social investment amount

16.3%

Lower employee voluntary
turnover rate compared to 2023

31.8%

of employee referrals

Best Employers Asia-
Pacific 2025

Financial Times

CommonWealth
Magazine Talent
Sustainability Award

Top 100 in the Large Enterprise
(Manufacturing Sector)

J

Awards and Recognitions

Corporate Governance

Corporate

Governance

Message from the Management

\_

Top 5%
in the Listed Category of the

Corporate Governance Evaluation
for seven consecutive years

100%

Employee Code of Conduct
Statement signing rate

12.8%

Increase in ratio of local

procurements compared to
2023 (China / Vietnam plants)

10,742 tCOz2e

Carbon emissions reduced in
partnership with suppliers

Taiwan Corporate
Sustainability
Awards

Taiwan‘s Top 10 Sustainable
Model Enterprises Award

(Manufacturing Sector)

CommonWealth
Magazine Excellence
in Corporate Social
Responsibility

No. 1 in the Large Enterprise
(Manufacturing Sector)

Appendix

Innovation

Value

6,350 cases

Active and granted patents

11.6%

Increase in number of Green
Technology Patents compared to
2023

8.8%

Increase in R&D funding as
percentage of revenue compared
to 2023

9.4%

Packaging designed with
recycled materials as percentage
of revenue increased compared

to 2023

Top 100 Global
Innovators

for four consecutive years
(2022-2025)

Sustainability Highlights

J
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Awards and Recognitions

International sustainability assessment and recognition

2024 CDP Climate Change /
Water Security Questionnaire

, , S&P's Sustainability Yearbook
A List (Leadership Level)

2025: Top 1% S&P

. Global CSA Score
2024 CDP Climate Change

Supplier Engagement Leader

Financial Times: Financial Times:
Asia-Pacific Climate Leaders 2025 Best Employers Asia-Pacific 2025

2024 S&P Global Corporate
Sustainability Assessment (CSA):
World leading score in the
Computers, Peripherals & Office
Electronics industry category and
constituent of the Dow Jones
Sustainability Index (DJSI).

ISS ESG Corporate Rating -
Prime Status

Awards and Recognitions

Corporate Governance

Message from the Management

Ecovadis Sustainability Rating Gold
Top 5% (98th percentile)

ISS QualityScore -
Environmental: Highest Ranking

Appendix

Sustainability Highlights

Time:
World's Most Sustainable
Companies 2025

ISS QualityScore -
Social: Highest Ranking
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Domestic sustainability assessment and recognition

2024 CommonWealth Magazine -
Excellence in Corporate Social
Responsibility:

No.1 in the Large Enterprise
(Manufacturing Sector)

2024 Harvard Business Review
Digital Transformation Awards
—Intelligent Management
Transformation Award, Large
Enterprise Category: Grand Prize
and ESG Special Award

Other international recognitions

2024 CommonWealth Talent
Sustainability Award -
Top 100 in the Large Enterprise
(Manufacturing Sector)

11th Corporate Governance
Evaluation by the Taiwan Stock
Exchange -

Top 5% among all listed companies
Top 10% among electronics
companies with a market cap over
NT$10 billion

Clarivate
2025 Top 100 Global Innovators

Environmental Protection

Awards and Recognitions

Social Inclusion

CommonWealth Magazine
Temperature Rising Index for
Pathways: Excellent (1.392°C)

2024 Taiwan Corporate Sustainability Awards -
Human Rights Practice and Development Leadership
Award » Climate Leadership Award ~ Transparency
and Integrity Leadership Award + Circular Economy
Leadership Award + Information Security Leadership
Award +Global Corporate Sustainability Awards (GCSA)
Sustainability Report - Silver level

Message from the Management

Corporate Governance

Business Weekly:
2024 Top 100 Carbon
Competitiveness

Sustainability Highlights

Appendix

2024 Corporate Health
Responsibility Award:
Top 99 Healthiest Companies
(Large Manufacturer)

2024 Taiwan Corporate Sustainability Awards -
Taiwan‘s Top 10 Sustainable Model Enterprises Award
(Manufacturing Sector) + Sustainability Report Award:

Electronic Information Products Manufacturing -
Category 1 Platinum Level

FTSE4Good TIP Taiwan Index Constituent
FTSE4Good Emerging Market Index Constituent
FTSE Emerging Market ESG Index Constituent
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Sustainability

Message from the Management

Corporate Resilience A Core Competency in an Era of Change

The global industrial landscape is undergoing unprecedented transformation driven by the rapid development
of artificial intelligence, rising trade tensions, and mounting geopolitical unrest. Against such backdrop, only
enterprises with high agility and adaptability can adjust their operational strategies in real time and move forward
with confidence. The cornerstone of which is corporate resilience —— the core of a company's sustainable
operations.

To navigate the multifaceted challenges of the global landscape, Wistron has made digital transformation our
central strategy, building robust, state-of-the-art infrastructure to respond swiftly to the changing landscape.
Meanwhile, guided by the principle of “globalized management, regionalized services,” we are able to flexibly
deploy both long- and short-chain supply models to ensure stability and efficiency in production and services,
even under uncertain market conditions. This strong operational resilience is not only a core competitiveness of
Wistron's but also the reason we maintain a leading position in the ICT industry: We continue to create added
value for both customers and suppliers.

To further enhance our corporate resilience, we are advancing a vision of "Sustainability through Innovation,"
focusing on the application of smart, low-carbon, and circular technologies. We believe that technological services
are more than solutions. More importantly, they are key to strengthening the resilience of our customers and
suppliers. This transformation demonstrates that Wistron is breaking away from existing contract manufacturing
and evolving into a technology service enterprise, as we remain rooted in cutting-edge innovation and aligned
with future high-value markets.

Delivering sustainable technology services is a daunting challenge, but we believe it is our mission to lead the
industry toward a more sustainable future.

Corporate Governance Appendix

Net-Zero Transformation = Smart, Low-Carbon, and Circular Innovation

Net-zero is an essential step in our transformation journey. In 2024, Wistron’s science-based targets (SBTs) were
approved by SBTi. We have pledged to achieve carbon neutrality across our operations by 2030 and net-zero
emissions throughout our value chain by 2050. To realize these transition goals, we are enhancing the added
value of our technology services through three key areas:

* Smart Operation

Amid global business expansion, Wistron is focusing on "Smart Carbon Management” and "Optimizing
Decarbonization Costs." Our Decarbonization Management Platform allows our operations teams to monitor
real-time carbon emissions across global facilities. Using Al-developed modules for "Renewable Energy
Optimization,” we analyze data to develop the most effective decarbonization strategies, reducing costs while
improving energy efficiency.

* Decarbonization

We are implementing low-carbon manufacturing processes and smart energy-saving technologies, while
proactively increasing our use of renewable energy to achieve low-carbon operations internally. In the
meantime, we've also engaged in in-depth cooperation with suppliers on carbon management, working with
30 suppliers from 2023 onwards to promote low-carbon transformation. The suppliers took part in the WiZero
(Wistron Zero Carbon Emission) smart manufacturing and low-carbon supply chain initiatives. These efforts are
expected to reduce emissions by over 14,000 metric tons over two years, demonstrating both Wistron’s leader

position in the industry and our commitment to driving decarbonization across the industry.

* Circulatory

As global resources become increasingly scarce, Wistron is promoting the use of recycled materials and
green recycling and reuse services that minimize consumption of natural capital. Through our Raw Materials
Programs and Sustainable Procurement Guidance (ISO 20400), we have established a solid Sustainable
Procurement Policy. Across all stages, from design and production to use and recycling, we are strengthening
circular sustainability throughout the value chain, offering customers products and services that are both

innovative and environmentally friendly.
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Artificial Intelligence A Human-Centered Era of Smart Collaboration

Al is becoming a core driver in Wistron's technology services. Building on digitalization and automation,
Wistron is advancing from "digital transformation” to "smart transformation,” with a company-wide focus on
strengthening Al capabilities and implementing innovation. Technologies such as generative Al and digital
twins are significantly accelerating factory construction, improving production forecasting, and enabling swift
responses to market shifts and customer needs. Al also facilitates seamless global collaboration and smart
decision-making, further strengthening our resilience and optimizing operational efficiency.

While we acknowledge the ethical and technical challenges associated with the progression of Al, we embrace,
with a proactive and open attitude, its transformative power as a core driver for innovation and productivity. This
is because we believe that Al must be "human-centric,’ that it should be equipped with humanized thinking to
empower employees and create value and potential through human-machine collaboration. At the same time, Al
technologies will become a powerful tool for exploring the potential and uncovering potential, helping us as we
confront even more unknown challenges.

We must ride the currents of Al technologies and leverage our strong foundation in the high-tech industry and
cross-disciplinary innovation to explore the "unknown unknown,” further leading the industry into a new era of
intelligence and sustainability.

Talent Strategy Building a Diverse and Inclusive Global Team
N

While leveraging Al can significantly boost efficiency and mitigate workforce shortages, we recognize that the
true driving force behind sustainable growth is talent cultivation and development. This is not only a major
challenge for today’s enterprises but also Taiwan's key to maintaining its global competitiveness.

Diverse talent is the cornerstone of corporate innovation. Wistron actively promotes DEI (Diversity, Equity, and
Inclusion) and fosters a global workforce with varied backgrounds, emphasizing the importance of cross-level
training and hands-on experience. Meanwhile, we spotlight the cultivation of local management abroad, which
can further strengthen our organizational responsiveness and support flexible and stable operations in a rapidly

changing global market.

Awards and Recognitions Message from the Management Sustainability Highlights

Social Inclusion Corporate Governance Appendix

From Supporting Local Innovation to

Regional Revitalization Strategy Powering Industrial Upgrading in Taiwan

Wistron is deeply committed to supporting the long-term development of Taiwan's economy. We hope the next
generation will experience firsthand the unlimited potential of Taiwan’s innovative growth. To that end, Wistron
supports micro-enterprises, invests in startups, and engages in SME industry platforms, providing resource
matching and transformation/upgrade support across various stages of industrial development to drive consistent
progress in our economic ecosystem.

* Local Revitalization

In collaboration with the Taiwan Regional Revitalization Foundation, Wistron co-hosted the “Discover Taiwan’s
New Power: Creating Local Wellbeing Through ESG” forum. We invited suppliers and value chain partners

to explore how companies can form long-term partnerships with local teams to effectively support eco-
friendly and socially impactful products and services to foster sustainable development in local economies and
societies.

* Youth Innovation

By investing in startups, providing testing and validation fields, and establishing startup accelerators, Wistron
collaborates with startups to grow together. Guided by our commitment to “creating a better future for Taiwan,”
we are dedicated to nurturing the next generation. These partnerships not only inject external innovation

into Wistron but also help us take early steps in deploying ourselves in emerging industries, injecting growth

momentum for Taiwan's economy.

* |ndustrial Revitalization

As the pillars of Taiwan’s economy, SMEs often lack effective strategies to respond to disruptive innovations
and unforeseen challenges, resulting in bottlenecks to their growth. Wistron recognizes this challenge and has
established the Taiwan Renaissance Platform to provide business leaders with a diverse and open space for
knowledge exchange, helping them to transform their traditional mindsets and explore innovative solutions.
This can help SMEs overcome challenges, bolster their competitiveness, and lay a solid foundation for Taiwan’s
long-term economic resilience.
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: : Global Recognition for
w Comprehensive Sustainability Performance

In 2024, Wistron received numerous honors worldwide for achievements in sustainability. These recognitions
attest to our excellence and leadership in environmental protection, social inclusion, corporate governance, and
innovation.

Wistron stood out in the 2024 Dow Jones Sustainability Indices (DJSI), achieving the highest score worldwide in
the THQ Computers & Peripherals and Office Electronics industry and being selected as a component of both
the Dow Jones Sustainability World Index and the Dow Jones Sustainability Emerging Markets Index, gaining
international recognition for our sustainability efforts once again.

We were also named for the first time in TIME magazine’s World's Most Sustainable Companies of 2024,
ranking first among Taiwanese companies in the manufacturing and industrial production sector. The Financial
Times recognized Wistron for the second consecutive year as one of the Asia-Pacific Climate Leaders in 2024.
Additionally, Wistron received a Gold Medal from EcoVadis, placing us ahead of 98% of participating companies
and demonstrating our robust sustainability management capabilities.

In Taiwan, Wistron was awarded first place in the large enterprise - manufacturing category of the CommonWealth
Excellence in Corporate Social Responsibility Awards. We also made the Business Weekly Top 100 Carbon
Competitiveness List for the third year in a row, one of the only 32 listed companies in Taiwan to receive such a
recognition.

At the Taiwan Corporate Sustainability Awards (TCSA), Wistron earned six major distinctions: the Human Rights
Practices & Development Leadership Award, Climate Leadership Award, Transparency & Integrity Leadership
Award, Circular Economy Leadership Award, Information Security Leadership Award, and Silver for GCSA
Sustainability Reports. In addition, we received the highest honors in both overall performance and sustainability
reporting: Taiwan's Top 10 Sustainable Model Enterprises Award (Manufacturing) and Platinum Award in
Sustainability Reporting for the Electronics and Information Manufacturing Category.

These achievements span environmental, social, and governance dimensions, highlighting our unwavering
commitment to the pursuit of excellence and continuous innovation.

Awards and Recognitions

Social Inclusion

Message from the Management Sustainability Highlights

Corporate Governance Appendix

Altruism  Creating Positive Impact for Society and the Environment
A4

As a leader in the ICT industry, Wistron firmly believes that humility and constant self-reflection are essential
to driving the industry toward a sustainable future. Guided by the core management philosophy of "altruism’,
we view corporate resilience as the key to sustainable development. For Wistron, true resilience lies not only in
responding to external challenges but in creating tangible added value for stakeholders and promoting holistic
progress across society and the environment. Our ultimate goal is to enhance quality of life and generate lasting
positive impacts.

Chairman &
Chief Strategy Officer President & CEO
Simon Lin Jeff Lin
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Sustainability Highlights

Leveraaing Smart Resilience Al 360 Smart Operations Drive NT$450 Million in Value, Winning Grand Prize in the Intelligent Management Transformation in Large
k Enterprises Category from the Harvard Business Review Digital Transformation (Ding Ge) Awards

Al 360 Smart Operations Management transparent technology platform. We aim to further integrate industry partners into the Wistron Al ecosystem and

With the rapid development of artificial intelligence (Al), data analytics, and automation technologies, businesses
worldwide are moving from “digital transformation” to “smart transformation.” At Wistron, we adhere to the
transformation strategy of Decision Intelligence. With the “Al 360 Smart Operations Management Program’, we

realize a vision of high-level Al-powered decision-making.

7

have developed approximately 70 Al-driven innovations and applications by 2024, generating NT$450 million 70
in financial benefits. This initiative earned us the First Prize in the Smart Transformation in Large Enterprises
Category and the ESG Special Award at the 4th Harvard Business Review Digital Transformation Excellence (Ding Innovation Cases

Ge) Awards, underscoring our leadership in Al applications.

¢

We are reshaping the ODM/OEM production model through Al, establishing an 80% Al + 20% human decision-
making system that significantly boosts R&D and manufacturing productivity. In key areas such as PCB routing NT$ 4 5 M
design, notebook mechanical design, and PCBA fixture design, Al auto-generates design proposals, enhancing )
work efficiency by up to 80%. This transformation is not about simply replacing traditional workflows with Al, but
rather subverting the traditional ODM model and empowering employees to re-skill, enabling them to focus on
higher-value innovation tasks and unlocking new growth potential for the company.

Merging Al-Driven DNA into Sustainable Development _{#E |:| Eae‘;tgﬁ Chassis BE

At Wistron, we are leveraging Al to strengthen data-driven decision-making, revolutionizing operations
management, and embedding Al-Driven DNA into our corporate culture and sustainability practices. Internal data

Financial Benefits

(

. ) . : ) PCB layout is the most labor- Laptop chassis designs are PCB fixtures are specialized,
(o) (o)
shows that over 50% of employees use Al tools weekly, with satisfaction rates exceeding 80%, demonstrating intensive and time-consuming part complex and require R&D require complex design specs,
the depth and effectiveness of Al integration in our operations. This transformation extends beyond hardware of designing circuit routing experience and manual operations, and are labor-intensive and time-
manufacturing, software development, and business operations to operational management and decarbonization often leading to inconsistent consuming to design
. . . . . quality in designs
transformations. We are driving ESG performance improvements through various Al tools, ensuring that Al

technologies are applied meaningfully and deliver maximum value.

%
Amid changes across the global supply chain, the rise of new manufacturing hubs, and evolving ODM models, 80 O
Wistron continues to embrace Al-driven technological innovation to enhance decision-making quality, optimize Using generative Al, we automatically design and produce key components

supply chain management, and strengthen operational resilience to ensure our competitive edge. Looking ahead, With human-machine collaboration, we drastically increase R&D design efficiency
we will continue advancing Al innovation and applications while establishing sound Al governance and a secure,
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Building Low-Carbon Resilien : :
uilding Low-Carbon Resilience Drive Green Product Innovation

Circular Reuse & Diverse Designs Unlocks Future for Green Products

In the electronics industry, decarbonization and circularity cannot wait. Faced with the pressures of energy-
intensive manufacturing and finite resources, the electronics industry is driven to increase the use of recycled
materials, reduce energy consumption, lower carbon emissions, and extend product life cycles to minimize waste
and resource dependency. In line with our environmental sustainability commitment, we are actively extending
product life cycles through innovative design and resource circularity, setting a benchmark for green products.
The new generation of 16-inch Al laptops features modular design and uses 80% recycled aluminum alloy for the
chassis. This approach enhances assembly and repair efficiency while reducing reliance on virgin materials and
carbon emissions. These practices have been extended to other product lines, such as rugged handheld devices
made with 75% recycled plastic (which are EPEAT Gold certified) and Al server chassis made with 50% recycled
steel, striking a balance between performance and environmental impact.

Data-Driven Low-Carbon Transformation: Upgraded Automated Carbon Footprint System

To further advance our recycling strategy, we developed our own Product Carbon Footprint (PCF) System,
through which we completed carbon footprinting for 33 products across seven categories: Notebooks, Desktops,
Monitors, AlOs, Handheld Devices, IPCs, and Servers in 2024. This system provides detailed analysis of emissions
hotspots across product lines, providing accurate data for future decarbonization strategies. In addition, the
PCF System has been upgraded to support impact assessments across 16 environmental footprint indicators,
including climate change, fossil fuels and water consumption, and terrestrial and marine ecosystems. The system
now offers a comprehensive view of our products' environmental impact. Additionally, it features a function
for automatic report generation, producing reports immediately after assessments. This streamlines efficiency
and enhances transparency in sustainability communications. Moving forward, Wistron will continue to expand
product coverage and improve the efficiency and accuracy of our carbon footprint calculations.

Social Inclusion

Awards and Recognitions Message from the Management Sustainability Highlights

Corporate Governance Appendix

Increasing Applications of Sustainable Materials and Integrating Automated Carbon Footprinting to

Increase percentage of sustainable materials

.l

= (i =

=J
Al Personal Computers ~ Rugged Handheld Devices Al Servers
80% 75% 50%
O 0 0
Recycled Low-carbon PCR Plastics SGCC Recycled Steel

Aluminum Chassis

Automated Carbon Footprinting

.

Product Carbon Footprinting System/PCF System

Comprehensive Environmental Impact Assessment

Analyze Environmental Impacts

Smart Report Generation

Product Carbon Footprint Reports
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Enhancing Career Resilience

Global Inclusion: Fostering Cross-domain and Cultural Exchange and a DEI Workplace

Within a globalized economic landscape, international exchange is a critical element in fostering innovation and
increasing competitiveness. With a team spanning 24 countries and regions, our employees bring rich cultural
insights and diverse perspectives that inspire innovation and strengthen problem-solving. These collaborations
strengthen workplace resilience and lay a strong foundation for Wistron in adapting to rapid market changes.

To promote a diverse, equitable, and inclusive (DEI) culture, Wistron launched a series of DEI courses and events
at global locations in 2024, actively raising our employees' awareness of DEl and facilitating cultural exchanges.
We also designed a multilingual “DEI 101” online micro-course to provide accessible fundamental knowledge.
This was complemented with diverse interactive workshops to help employees better understand and appreciate
the characteristics and values of different cultures through real interactions.

In addition, to familiarize employees with global Wistron locations, we also invited our Vietnam, India, and
Malaysia peers to attend and share the workplace atmosphere and cultural perspectives of those from different
backgrounds. During the event, we also organized cultural experiences with a local twist. For example, DIY
workshops and tasting local cuisine to increase the culturally diverse experiences and understanding of
employees. These measures allow Wistron's DEI efforts to align with overseas locations and demonstrate our
unwavering commitment in facilitating cross-cultural exchanges and building an inclusive workplace.

Global Exchanges Online Courses

1,258 ppl. in 10 sessions 6,376 people

Over Thousands of Employees Engage in Global Cross-domain Cultural Exchange and Women in Tech Empowerment

Empowering Women in Tech: Building a Diverse, Inclusive Platform for Women’s Growth

The World Economic Forum’s Global Gender Gap Report 2024 shows that women account for just 30% of the
workforce in tech companies, and only 10% in executive and technical roles. These figures highlight the incredible
potential in promoting gender diversity and inclusion in the tech industry. It also reveals that greater female
participation can generate more innovative opportunities and diverse perspectives for tech companies.

To support the personal growth and career development of female employees, in 2024, Wistron established our
first employee resource group (ERG) - Women in Wistron (WiW), creating a support network for female Wistron
employees to connect. We hope that the platform can provide an opportunity for peers to share their experiences
and develop an interpersonal network, allowing women to unleash their potential and grow in their careers. In
2024, WIW held several events, including one launch event, two leadership lectures, and two mixers, attracting a
total of 784 attendees.

In June 2024, we formally launched the WiW: Empowering Women in Wistron platform to share incredible women
at Wistron and the latest news, including event information, recaps, and highlights. We also encourage employees
to share, learn, and interact on the platform. As of the end of 2024, the platform has accumulated over 4,000
views, a testament to the outcomes of Wistron's efforts in DEI and supporting women grow.

Empowering Women in Wistron Women Empowerment Lectures

> 4,000 ppl. 784 ppl. in 5 sessions
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Enhancing Supply Chain Resilience  Wistron Leads Industry in Attaining ISO 20400 Sustainable Procurement Guidance
.

Sustainable Procurement Policy: We Believe Corporate Value Derives from Beyond Products, Building a Low-Carbon Supply Chain: "Big Leads Small” to Empower Suppliers in Developing
but Also Supply Chain Sustainability & Resilience Inventory & Decarbonization Capabilities

Wistron maintains close cooperation with suppliers from several countries To achieve the climate change mitigation and adaptation goals set forth in our Sustainable Procurement Policy,
around the world. In 2024, we established partnerships with 1,683 suppliers. Wistron completed data collection and analysis of supplier GHG inventories in 2024. The results revealed
This expansive cooperation network connects over hundreds of thousands significant differences in suppliers’ capabilities in carbon accounting and decarbonization. In response, Wistron
of industry professionals, forming a sustainable supply chain ecosystem developed a tiered supplier management system, classifying suppliers based on their significance and carbon
covering the three dimensions of environmental, social, and governance. accounting capabilities, and then developing custom plans for different supplier tiers.

As our business continues to grow, Wistron's responsibility to our supply

chain continues to deepen as well. For more comprehensive management of Wistron provides the necessary resources, experience sharing courses, and consulting support to help suppliers
supplier sustainability, Wistron obtained ISO 20400 “Advanced” certification strengthen their carbon management capabilities, ensuring they gradually strive towards net zero These carbon
for sustainable procurement in 2024, incorporating sustainability beliefs in empowerment strategies not only accelerate the decarbonization of the supply chain but also underscore
Wistron's Sustainable Procurement Policy and processes through internally Wistron’s leadership in sustainable procurement and net-zero transition, paving the industry's way for a more
recognized standards. resilient and sustainable future.

We firmly believe that only by fully integrating ESG considerations into procurement decisions can we achieve Significant Suppliers High Energy Consuming Materials Suppliers Mature Carbon

meaningful transformation across the supply chain. From raw material selection and manufacturing processes Inventory Suppliers

to shipping and recycling, sustainability criteria are incorporated at every stage of the procurement evaluation

. . . . _ . . o Develop Carbon Acquire External Low-carbon Transition Commit to SBTi
to raise sustainability awareness among suppliers. This not only helps reduce industry-wide carbon emissions Inventory Capabilities Verification Plan
and promotes resource circularity but also safeguards labor rights, ensures fair trade, and improves supply chain Provide online GHG Obtain 150 14064- Commission institutes Encourage suppliers
transparency. inventory courses 1 GHG Inventory and to conduct energy to join the SBTi and
and assist with data ISO 50001 Energy conservation diagnosis, respond to CDP
confirmation Management System set verification questionnaires
Wistron’s Sustainable Procurement Policy identifies seven core dimensions that are key in managing a verification mechanisms in place,

and introduce digital

sustainable supply chain: organizational governance, human rights, labor practices, environment, fair business carbon inventory

transactions, consumer concern, community engagement and development. For these core dimensions, Wistron systems

further developed three major development strategies to facilitate a sustainable supply chain: 1.0ptimize core 206 52 10 742 30

competitiveness of strategic suppliers, 2.Deepen regional & Strategic cooperation, 3.Strengthen supply chain 9 tCOze

sustainable resilience. These three strategies aim to integrate sustainability ideals into supply chain management. inventory suppliers i izati suppliers
J J Y PPY d completed certified In decarbonization signed SBTi
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1. Sustainability

1.1 Vision and Mission

1.2 Sustainability Strategies and Pillars

1.3 Governance for Sustainable Development
1.4 Materiality and Impact

1.4.1 Stakeholder Engagement
1.4.2 Process of Materiality Analysis

Mountain Hawk-Eagle

The mountain hawk-eagle is the most robust resident raptor in Taiwan. Due to its
habitat in deep, primitive forests, it is rarely seen by the general public and is one of the
rarest raptors in Taiwan. Wistron enhances public awareness and support for ecological
protection through long-term conservation efforts.
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1.1 Vision and Mission 1.2 Sustainability Strategies and Pillars
Visi ) In order to realize the company's vision and mission, we have integrated innovation into the core elements of sustainability, spotlighting the environment, social,
ISIon

and governance. Through sustained efforts, we have established a comprehensive and differentiated ESG 6-pillar strategies: sustainable supply base, green
products, recycling, decarbonization, people with purpose, and labor welfare to spearhead sustainable development in the industry.

Sustainability through Innovation

Six Sustainability Strategies

Mission

' Q
E,} A Decarbonization ﬁz People with purpose % é Labor welfare
|

Trusted Innovation Partner for
Technology, Sustainability & Better Lives

= P
QE'S Sustainable supply base aﬁ Green products @ Recycling
~A

Core Values
| e——
Customer Focus Integrity Sustainability Aspects
Innovation Sustainability ‘ ; Environment @ Social €7 Governance 0 Innovation
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Wistron Sustainability

The Sustainable Development Goals of the United Nations drive sustainable
development at Wistron. In addition, we also developed six sustainability
strategies and the deployment of localized ESG actions at all Wistron
locations around the world. SDG Compass guidance documents published
by the UN Global Compact, GRI and WBCSD are referenced for comparison
and linkage. Therefore, a framework in line with international standards
is established to transparently disclose our efforts and contributions
to sustainability. Efforts in 2024 correspond with the 14 Sustainable
Development Goals.
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1.3 Governance for Sustainable Development

To embed sustainability in our company's development and further realize corporate social responsibility, Wistron
appointed the Board of Directors as the highest decision-making body to promote sustainable development. In
2019, the Board of Directors established the ESG Committee, which was renamed the ESG and Information Security
Committee in 2025, when the Board decided to incorporate information security governance. The Committee reports
the outcomes and future work plans of sustainable development and information security management to the Board
of Directors at least twice a year. The Board of Directors oversees the implementation and effectiveness of various
sustainability projects, giving prior approval to major projects before roll-out.

Awards and Recognitions

Social Inclusion

Message from the Management Sustainability Highlights

Corporate Governance Appendix

ESG and Information Security Committee

The ESG and Information Security Committee (formerly the ESG Committee) is overseen by the Board of Directors
and is composed of directors and at least one independent director (for member composition, please refer to 5.2.1
Functions of Board of Directors). The members elect one person to serve as the convener and chair of the meetings.

The committee meets at least twice a year and is responsible for reviewing the Company’s overall sustainable
development directions, strategies, and objectives, as well as inspecting relevant management policies and specific
action plans, monitoring sustainability information disclosure, and approving the sustainability report. Five meetings
were held in 2024. Key resolutions and further information can be found in section 5.2.1. To strengthen sustainable
competitiveness and enhance information security management, the Board of Directors has resolved to rename the
“ESG Committee” to the “ESG and Information Security Committee.” Under this committee, two subcommittees have
been established: the “ESG Executive Committee,” composed of the President & CEO and the Chief Sustainability
Officer; and the “Information Security Executive Committee,” composed of the President & CEO, the Chief
Infrastrcture Officer & Chief Technology Officer, and Chief Digital Officer & Chief Information Security Officer These
committees are responsible for overseeing and managing the execution performance of various ESG and information
security projects.

Board of Directors

ESG and Information
Security Committee

[ )

Information Security
Executive Committee

ESG Executive Committee

President & CEO
Chief Infrastructure Officer & Chief Technology Officer
Chief Digital Officer & Chief Information Security Officer

President & CEO
Chief Sustainability Officer
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Sustainability Office

Wistron established the Sustainability Office in 2021 to spearhead and manage sustainable development across
the company. A Chief Sustainability Officer was appointed in 2025 to roll outsustainability strategies, projects, as
well as initiatives passed by the board of directors and the ESG and Information Security Committee. This includes
sustainability disclosures, annual sustainability reports, identification of relevant sustainability topics, formulation of
initiatives, budget allocation for the organization's sustainable development, and progress monitoring to ensure that

our daily operations comply with sustainability strategies.

Highest decision-
making body

N
Board of Directors

Implement

Every 6 months

when material issues arise

Review

ESG and Information

. : Sustainabilit
Security Committee Y

Awards and Recognitions

Social Inclusion

Message from the Management Sustainability Highlights

Corporate Governance Appendix

Six Sustainability Strategies Working Groups

Wistron integrates sustainability into daily operations and systematically incorporates past ESG performance actions
to envision greater sustainable value creation for the future. This has led to six brand-new sustainability strategies,
known as the ESG 6-Pillar strategies, that will drive Wistron's advancement in the next decade. It starts from the
vision and is drawn up from top to bottom to define short-term (1-3 years), mid-term (4-5 years) and long-term (6-10
years) goals. Senior executives serve as Pillar Owners and guide each working group to roll out corresponding plans
from the bottom up, ensuring a solid structural foundation for these strategies. ESG Executive Committee oversees
progress across the sustainable strategies each month and reports achievements to the ESG and Information Security
Committee at least once every 6 months.

Office
At least once every 6 months
ESG Executive Committee
Oversee / Manage President & CEO
Chief Sustainability Officer )
Monthly J

~

LY

o : :

@ Sustainable N : People with

3 Decarbonization Green Products Recycling P Labor Welfare

X Supply Base Purpose

Q

S

g Senior manager of Senior manager of Senior managers of Senior managers of Senior managers of Senior managers of

§= global supply chain management global manufacturing business groups business groups global HR & administrator global HR & administrator

=
J
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Goals of the Six Sustainability Strategies (ESG 6-Pillar)

Strategy

Sustainable
supply base

Green
products

2024 Actions

Optimize the supplier information management
platform: Increase the comprehensive data
registration rate of suppliers

Enhance the baseline data of carbon emissions for
materials

Suppliers with high energy-consuming material
obtaining GHG external verification (ISO 14064-1)

Suppliers with high energy consuming material
obtaining energy management system external
verification (1ISO 50001)

Supply chain decarbonization initiative

Developing next-generation low-carbon NB
products with increased proportions of sustainable
materials

Introducing sustainable materials into non-PC
products

1. Development of environmental footprint
calculation functionality

2. PCF Cooperation in Value Chain (Customers
& Suppliers): Collaborate with customers to
complete third-party verification of product
carbon footprints for designated products

2024 Targets

>60%

Total completion: 80 suppliers

70%

60%

Achieve 4,000 tCO:ze in
carbon reduction across the
supply chain

PCR >37%

Use packaging materials with
>90% recycled materials

Introduce PCR plastics to
handheld devices

Introduce 50% SGCC recycled
steel to server products

PCF 3.0

Sustainability Performance and Highlights

Environmental Protection

2024
Achievements

100%

206 suppliers

75.00%

65.38%

10,742 tCO:ze

37.18%

100%

Introduced PCR
plastics to rugged
handheld devices

Completed

Completed 7 CRs
and 22 function
optimization projects

Awards and Recognitions

Social Inclusion

Status

Message from the Management

Sustainability Highlights

Corporate Governance Appendix
® above 95% 90%~95% @ below 90%
2025 Actions 2025 Targets 2030 Targets 2035 Targets SDGs
Enhance the pasellne data (.)f Coverage >67% Coverage >85% Coverage >90% SDG13
carbon emissions for materials.
Suppliers with high energy-
consuming material obtaining GHG 75% 85% 100% SDG13
external verification (ISO 14064-1)
Suppliers with high energy
consuming material obtaining 65% 20% 80% SDG13
energy management system
external verification (1ISO 50001)
L Achieve 45,000 tCOze in Achieve 180,000 tCOze Achieve 300,000 tCOze
Decarbonization plans across the . . . . .
. carbon reduction across in carbon reduction in carbon reduction SDG13
supply chain ) : :
the supply chain across the supply chain across the supply chain
Apply recycled materials to selected PCR > 40% PCR > 50% PCR > 55% SDG12
green products
- - - - SDG12
Sl e e e e e Introduce to a new Introduce to two new Introduce to aI.I product SDG12
product category product categories categories
(o)
Introduce 50% SGCC recycled steel S 50% ) ) SDG12
to server products
% of components % of components % of components
Update PCF 3.0 function/interface with primary data: with primary data: with primary data: SDG17

>5%(selected product)

>20%(selected product)

>30%(selected product)

~
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Innovation Value

Goals of the Six Sustainability Strategies (ESG 6-Pillar)

Strategy

Decarbonization

Recycling

2024 Actions

Increase renewable energy use

Improve energy efficiency

Internal Carbon Pricing Pilot

Developing the Power related
Post-Consumer Recycled (PCR)
market

1. Completion of pilot run for
direct recycling, establishment
of PD operation; achieve
annual input weight of
recycled lithium batteries

2. Establishment of equipment
for black mass production and
smart sorting of batteries

2024
2024 Targets ,
Achievements
72.5% 74.74%
Energy-saving
technological upgrades
S P9 3.21%

reduced total electricity

consumption by 2%

Completed the ICP closing

report and will be rolling

Internal Carbon _
o ) out ICPs at manufacturing
Pricing Pilot _ _
locations and selected service

locations starting from 2025

In 2024, increase PCR use
to 55% of annual shipment

62.14%

Annual processing weight
of waste batteries reaches _

) ) 8.15 metric tons
300 tons (direct recycling,

black mass, smart sorting)

Environmental Protection

Status

Awards and Recognitions

Social Inclusion

Message from the Management

Sustainability Highlights

1. Expand black mass
productivity and
trading

2. Increase battery

capacity

Corporate Governance Appendix
® above 95% 90%~95% @ below 90%
2025 Actions 2025 Targets 2030 Targets 2035 Targets SDGs
Increase renewable
80% 100% 100% SDG3
energy use
Energy-saving
Energy-saving technological Energy-saving technological upgrades technological
Improve energy o o )
fficienc upgrades reduced total electricity ~ reduced total electricity consumption upgrades reduced SDG11
e
i consumption by 2% by 2% total electricity
consumption by 2%
Internal Carbon Internal carbon Internal carbon Internal carbon pricing e
Pricing Pilot pricing management pricing management management
Achieved PFAS-Free
compliance with the . 70%
new safety standards Increase PCR use to 60% of . Wistron Advanced Materials o e
for Y2026 models in the annual shipment (Kunshan) plant achieves carbon ’
PC, PC/ABS, and PC/ neutrality
ABS+Talc product series
. Expand capacity for direct recycling
_ and battery black mass production
1. Achieve an annual waste , ,
) . . Deepen partnerships with North
battery sorting and processing _ o
_ American lithium battery recyclers to ,
volume of 1,350 metric tons o Continuously scale
o expand lithium battery source .
2. Commercialize black mass . , up the capacity and
, . . Establish hydro refinery process o SDG11
solutions for waste batteries o revenue of the lithium
. . _ _ . Develop EV lithium battery _
sorting and recycling 3. Completed pilot operations _ , _ _ battery business
_ _ discharging and dismantling
of the direct battery recycling
o technology
production line _ _
. Establish a Carbon Credit system
(CEC) for recycling lithium batteries
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Goals of the Six Sustainability Strategies (ESG 6-Pillar)

Strategy

People with

purpose

2024 Actions

Transparency and
communication

Employer
branding

Diversity, Equality
& Inclusion

About this Report

Sustainability

2024 Targets

>80% attendance & >90%
satisfaction in managerial
townhalls

Global employer brand strategy
formulation (Global: Establish
talent recruitment websites
in 5 locations; Taiwan: 10% of
new hires come from internal
referral channels)

Regulations and process
optimization (satisfaction
>4.5/5)

Implementation of DEI
training programs (3,000
indirect employees in Taiwan
participated)

Established 1 employee
resource group

Innovation Value

1. Launched global recruiting website in

Sustainability Performance and Highlights

Environmental Protection

2024
Achievements

87% attendance
98% satisfaction

January 2025

2. Held four recruiting events, where we
received 1,507 resumes and hired 351
new employees, with employee referrals
accounting for 31.8% of new hires

Better-than-regulatory plans took effect on

1. Conducted 10 DEIl events to 1,180
participants, with satisfaction score of 4.7/5

2. Launched DEI micro-courses in July 2024,
training 6,376 participants with satisfaction

December 1, 2024

score of 4.5/5

1. Established WiW ERG on March 8, 2024

2. Held 5 events for 784 participants

3. Launched the Women in Tech Platform in
June 2024, which has accumulated 4,000

views

Status

Awards and Recognitions

Social Inclusion

Message from the Management

Sustainability Highlights

needs

analyze trends

employees' feedback

safety

personal growth/self-exploration lectures

. Work Life Balance Events: WiW lectures and open

calls for Wistron stories

views on the Women
in Tech Platform

views on the Women
in Tech Platform

~

Corporate Governance Appendix
® above 95% 90%~95% @ below 90%
2025 Actions 2025 Targets 2030 Targets 2035 Targets SDGs
. IDL Townhall Video Production & Promotion:
Launched the Chlnese./.Engllsh vnd.eo on Global 80% attendance >80% attendance
Portal, produced multilingual versions, and , _ _ ) - SDG8
: >90% satisfaction >90% satisfaction
promoted globally with CSOD
. Eight managerial townhalls
. Continue the employee referral program and
maintain employee referral rates at 20% or above
. Connect with schools to reduce the education- Taiwan: Ensure 20% of ~ Taiwan: Ensure 20% of
job gap, ensuring academics align with corporate new hires are employee  new hires are employee - SDGS8
referrals referrals
. Promote our brand through digital platforms and
sign up to participate in one award
. Gather internal and external information and
_ S Maintain satisfaction _ ,
. Discuss 2025 optimization plans and collect Satisfaction score above
score for updated and 4.5/5 - SDG5
. Spotlight senior managers U [l e £
. Roll out systems and track progress
. Global DEI Events: Plan and organize mixers
in English around the theme of cross-cultural
understanding and communication DEI Training Programs:
. DEI Learning Resources: Curate and promote Reach >30% of global Reach > 50% - SDG5
monthly DEI learning resources focusing on self- indirect employees
expression, open-mindedness, and psychological
. Leadership Development Events: Industry 1. Hold 6 events for 1. Hold 6 events for
benchmark lectures, Wistron women in tech talks, 1,000 participants 2,000 participants
2. Accumulate 10,000 2. Accumulate 30,000 - SDG5
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Goals of the Six Sustainability Strategies (ESG 6-Pillar)

2024
Strategy 2024 Actions 2024 Targets ,
Achievements
100% RBA Silver/ SR Pass  100% RBA Silver/ SR Pass
Legal compliance (RBA / SR)
3 locations achieve Factory 3 locations achieved Factory
of Choice (FOC) status of Choice (FOC) status
Improving employee DL Satisfaction Survey:
l? .g PIoY i DL Satisfaction: 3.61/5
satisfaction: 3.70/5 _ _ ,
_ ) _ _ 1. Lifestyle Dimension:
1. Improving Employee 1. Lifestyle Dimension: 3.42/5
Labor Living Conditions > 3.48/5 '
, 2. Employee Care
welfare 2. Counseling System and 2. Employee Care

Dimension: 3.74/5

Employee Care Dimension: = 3.70/5

Occupational health and

safety:

1. Prevention and
management of
occupational injuries

2. Improvements in the
health center

Incidence rate: 1.14%o 0.64%o0

Sustainability Performance and Highlights

Environmental Protection

Awards and Recognitions

Social Inclusion

Message from the Management

Sustainability Highlights

2025 Actions

Legal compliance (RBA / SR)

Factory of Choice(FOC)

Improving employee

satisfaction:

1. Improving Employee Living
Conditions

2. Physical and mental health

3. Good employee
communication

4. Social inclusivity and charity
events

Occupational health and safety:

1. Prevention and
management of
occupational injuries

2. Improvements in the health
center

Corporate Governance Appendix
® above 95% 90%~95% @ below 90%
\
2025 Targets 2030 Targets 2035 Targets SDGs
100% RBA Silver/ SR Pass 100% 100% SDG16
4 |ocations achieve Factory of 6 locations achieve Factory of 10 locations achieve Factory of <DG16
Choice (FOC) status Choice (FOC) status Choice (FOC) status
DL Satisfaction Survey: 2 3.70/5 DL Satisfaction Survey: 2 4.00/5 DL Satisfaction Survey: = 4.00/5
1.1. Lifestyle Dimension: = 3.48/5 1.1. Lifestyle Dimension: = 3.50/5 1.1. Lifestyle Dimension: 2 3.50/5
1.2. DL Retention Rate: (after six 1.2. DL Retention Rate: (after six 1.2. DL Retention Rate: (after six
months of employment): months of employment): months of employment):
= 60% = 60% = 60%
2.1. Employee Care Dimension: 2.1. Employee Care Dimension: 2.1. Employee Care Dimension:
= 3.80/5 = 3.80/5 = 3.80/5
2.2. DL Retention Rate: (after six 2.2. DL Retention Rate: (after six 2.2. DL Retention Rate: (after six
months of employment): months of employment): months of employment):
= 60% = 60% = 60%
3.1. Corp. DL Satisfaction Survey: ~ 3.1. Corp. DL Satisfaction Survey:  3.1. Corp. DL Satisfaction Survey: SDG16
"I received timely feedback "I received timely feedback "I received timely feedback
when | provide suggestions when | provide suggestions when | provide suggestions
to official company/ to official company/ to official company/
departmental channels or departmental channels or HR departmental channels or HR
HR" =2 3.70 "= 3.80 "2 40
3.2. DL Retention Rate: (after six 3.2. DL Retention Rate: (after six 3.2. DL Retention Rate: (after six
months of employment): months of employment): months of employment):
= 60% = 60% = 60%
4.1. Total amount of social 4.1. Total amount of social 4.1. Total amount of social
investment: NT$6.55 million investment: NT$7.7 million investment: NT$7.7 million
4.2. = 4 social participations 4.2. = 6 social participations= 4.2. = 6 social participations
Incidence rate: 1.14%o Incidence rate: 1.14%o Incidence rate: 1.14%o SDG11
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Goals of the Six Sustainability Strategies (ESG 6-Pillar)

Strategy 2024 Actions
Strengthening the
management of labor
agencies
Labor
welfare

DL Career Path
Development

Universal and long-
serving employee
health check-ups

About this Report

Sustainability

2024 Targets

1. Gradually adopt risk self-assessment
checklists in Asia-Pacific plants

2. Gradually adopt internal audit
checklists in Asia-Pacific Plants

3. Adopt Global Manufacturing Labor
Agency Management Platform in
Asia-Pacific Plants: Completed risk
self-assessment module in H1 &
internal audit module in H2

Gradual implementation of three career
paths and decoupled training systems
at global locations; develop career
promotion pathways

Gradual adoption of DLT systems in

global locations

Health check-up rate:

* Overall employee participation rate in
health check-ups: 90%

* Long-tenured employee participation
rate in health check-ups: 95%

Innovation Value

Environmental Protection

2024
Achievements

. Risk self-assessment

checklist: 100%

. Internal audit checklist:

100%

. Global manufacturing

labor agency management
platform: 100%

. Training and development

opportunities score: 3.6

. Gradual adoption in global

locations

. Global location gradually

implemented skill
development programs
and training materials; and
currently launching training
and assessments

DLT system adoption: 100

* Overall employee participation
rate in health check-ups: 85%
* Long-tenured employee par-
ticipation rate in health check-
ups: 89%

Sustainability Performance and Highlights

Status

Awards and Recognitions

Social Inclusion

Message from the Management

Sustainability Highlights

2025 Actions

Strengthening the
management of
labor agencies

DL Career Path
Development

(Adoption based on
plant needs)

Return to regular
operations

Corporate Governance Appendix
® above 95% 90%~95% @ below 90%
2025 Targets 2030 Targets 2035 Targets SDGs
No major incidents of labor or human rights violations
by labor agencies
1.1. Roll out risk self-assessment and internal audit
checklist to European and American plants in H1 No major incidents of No major incidents of
1.2. Integrate and optimize onboarding/offboarding labor or human rights labor or human rights e
for suppliers violations by labor violations by labor
1.3. On-site supplier management and RBA training agencies agencies
for service personnel at Asia-Pacific plants
(Complete collection and evaluation in H1 and
complete evaluation implementation in H2)
o . Training and Training and
Training and development opportunities score: = 3.7
. , development development
* Inventory DL training across global locations and o o SDG4
, . , opportunities score: = opportunities score: =
establish a Training Committee
3.7 3.8
(Adoption based on (Adoption based on (Adoption based on e
plant needs) plant needs) plant needs)
- - - SDG3
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1.4 Materiality and Impact

1.4.1 Stakeholder Engagement

Wistron has adopted the Global Reporting Initiative Standards (GRI Standards) and the AA1000 Stakeholder Engagement Standards as the framework to establish the procedures for identifying material topics for sustainable development. We rely on
the five major principles — Dependency, Responsibility, Influence, Diverse Perspectives, and Tension - outlined in the AA1000 Stakeholder Engagement Standards (SES) to ensure effective communication with stakeholders. Stakeholders are classified
into seven groups: Employees, Customers, Shareholders/Investors, Suppliers/Contractors, Government/Competent Authorities, Non-Profit Organizations/Communities, and Media. Our approaches and achievements with various stakeholders in 2024
are as follows:

~

2024 Engagements & Outcomes Communication Method and Channel Communication Frequency
Stakeholders Employees
* Engagement surveys for indirect employees
* Employee engagement: 78.1% (out of 100%) IDL Engagement Survey are conducted once every 1~2 years
* Employee satisfaction: 55.0% (out of 100%) DL Satisfaction Survey » Satisfaction surveys for direct employees are

conducted once every year

* Wistron Taiwan HQ received the "CommonWealth Talent Sustainability Award" (Large
Manufacturing Enterprises category)

*  Wistron Taiwan HQ was listed as one of the "Best Companies to Work for in Asia" (Top
182) by the Financial Times

* Wistron Taiwan HQ was selected as one of the "Top 100 DEI-Friendly Companies for

the Senior Workforce" by Business Weekly and 104 Job Bank sellSlE Il e s AR LS ACllits
* Wistron Taiwan HQ received the "CommonHealth Corporate Health Responsibility
Award"
* Wistron’s Malaysia Plant was selected as "Best Companies to Work for in Asia" in 2024
by HR Asia Magazine
¢ 8 communication sessions held around the world with a total of 479 participants and a Two-way communication between
. . o : Annually
satisfaction rate of 98% supervisors and key personnel
D ) * 2,021 participants supported the global core value course and reported a 4.7 (out of 5)
Stakeholders’ Significance to Wistron e e T e
Training, advocacy campaigns Ad hoc

* 940 participants supported global core value campaigns and reported a 4.7 (out of 5)

Wistron embraces a humanistic approach, attracting top talents . .
satisfaction score

globally. We prioritize comprehensive salary, benefits, training, and
Global online education and Training on code

employee support systems to foster potential, boost performance, ¢ All (100%) employees completed and signed our code of conduct training of conduct Annually
and pursue sustainability together.
Onboarding training When onboarding hew employees
. * Average of 42 training hours for employees around the world
Key Issues of Concern in 2024 New manager training & key talent training Plan training cohorts based on number of people
* Occupational Health & Safety * Talent Attraction & Retention . . Management and staff representatives meet to
o , o * Four meetings (January, April, July, and October) . , . Quarterly

* Talent Cultivation & Development  * Risk & Crisis Management discuss employees’ suggestions and proposals
* Information Security & Privacy * 92 labor-management communication meetings across global locations Labor unions and Labor Safety Committee Ad hoc /
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Sustainability Performance and Highlights
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Social Inclusion Corporate Governance

Message from the Management

Sustainability Highlights

Appendix

Stakeholders
Customers

Stakeholders’Significance to Wistron

Wistron's core philosophy is to create value for customers.
We maintain ongoing communication with customers to
understand their needs, build trust, help them achieve their

Stakeholders
Shareholders / Investors

Stakeholders’ Significance to Wistron

Wistron’s primary business objective is to maximize shareholder
value. We leverage funds prudently to foster a positive cycle and
maintain transparency by disclosing operational and financial

goals, and grow together. information.

Key Issues of Concern in 2024 Key Issues of Concern in 2024

* Financial Performance * Risk & Crisis Management * Financial Performance * Customer Relations
* Corporate Governance & * Customer Relations * Corporate Governance & * Product R&D and Innovation
Ethical Management * Product R&D and Innovation Ethical Management

* Risk & Crisis Management

Communication Method Communication Method

2024 Engagements & Outcomes Communication Frequency 2024 Engagements & Outcomes Communication Frequency

and Channel and Channel
Quarterly sales reviews Quarterly
* Record-high gross profit margins in 2024 1 Shareholders' Meeting Shareholders’ Meeting Annually
* Top 5% in the 11th Corporate Governance Evaluation Audits and visits Ad hoc
* Semiannual risk calibration meetings were held with
the Risk Management Team to review execution E-mail Daily
results
A d : . o)
AR T LU P E e SIS Bt Project meetings Weekly 17 Investor Conferences Investor conference Regularly and ad hoc
satisfaction
* Wistron continues to invest in the research and
development of green technologies. Among the Satisfaction questionnaire Annually
patents obtained in 2024, there are a total of 48 . . . .
patents related to green technologies for eco-friendly Phone Daily Participated in around 119 meetings and communicated
designs and manufacturing with nearly 1,100 domestic and foreign investors in person Investor meetings Regularly and ad hoc
or over the phone
Documents Ad hoc

027



wistron

2024 Sustainability Report

Sustainability

2024 Engagements & Outcomes

1,150 green specifications and hazardous
materials investigations

468 suppliers evaluated for product quality, price,
and delivery items

575 companies were evaluated with the risk
assessment procedure

376 supplier sustainability audits were completed
A total of 427 companies in the group

About this Report

Sustainability Performance and Highlights

Innovation Value Environmental Protection

Awards and Recognitions

Social Inclusion

Stakeholders

Suppliers

Stakeholders’Significance to Wistron

Suppliers are important partners in Wistron’s journey
towards sustainable development. We help them evaluate
potential risks and opportunities in accordance with global
sustainability trends to jointly develop better solutions for
our customers.

Key Issues of Concern in 2024

¢ Sustainable Supply Chain * Vision & Sustainability

* Occupational Health & Safety Strateqgies

* Risk & Crisis Management * Customer Relations

Communication Method S
Communication Frequency

and Channel

Supplier green product
SRS 3 Ad hoc

management platform

Supplier sustainabilit

- ‘y Monthly

performance evaluation
Risk identification Annually
Supplier sustainability audit Annually
Partner conferences Annually

2024 Engagements & Outcomes

Held 650 routine meetings with suppliers to
ensure progress on track

Organized 315,064 environment inspections and
safety checks

3,606 relevant training sessions, drills, and
construction safety briefings

36 holiday/seasonal gifting or product launch
events

596 on-site audits

18,752 instances of business confirmation, site
hazard communication, and abnormality reporting
All vendors signed commitments

Message from the Management

Corporate Governance

Appendix

Sustainability Highlights

Stakeholders

Contractors

Stakeholders’ Significance to Wistron

Contractors are crucial partners in Wistron’s business

operations. We collaborate with contractors in

manufacturing, sales, and occupational safety to enhance

workplace environments and ensure employee safety.

Key Issues of Concern in 2024

* Customer Relations

* Information Security & Privacy

* Risk & Crisis
Management

* Corporate Governance &
Ethical Management

Communication Method
and Channel

Routine meetings

Daily inspections and maintenance

Occupation health and safety training

Project events

Onsite audits

E-mails / Phone /
Written Correspondences

Commitment

* Financial Performance

Communication Frequency

Weekly / Monthly / Quarterly

Daily / Monthly / Quarterly /
Semiannually

Monthly / Semiannually / Annually

Ad hoc

Monthly / Annually

Regularly and ad hoc

Annually
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Sustainability Innovation Value

Sustainability Performance and Highlights

Environmental Protection

Awards and Recognitions

Social Inclusion

Stakeholders

Government / Competent Authorities

Stakeholders’Significance to Wistron

Wistron complies with the laws and regulations of local governments

and maintains communication with government agencies to create local

employment opportunities and tax revenue.

Key Issues of Concern in 2024

* Corporate Governance & Ethical
Management

* Vision & Sustainability Strategies
* Risk & Crisis Management

Communication Method

2024 Engagements & Outcomes and Channel

Corporate Governance Evaluation

* Top 5% in the 11th Corporate Governance

Evaluation .
_ o Regularly update company website
* Published annual sustainability reports to enhance _ _ _
_ _ o and information on Market Observation
ESG disclosure and received the Sustainability
) ) Post System
Report Award for Electronic Information Products

Manufacturing - Category 1 Platinum Level

Annual Report and Financial Report

* Information Security & Privacy

¢ Climate Strategy and Energy

Management
* Air Pollution and Waste

Communication Frequency

Annually

Monthly / Quarterly / Annually

Quarterly / Annually

Corporate Governance

Message from the Management

Appendix

Sustainability Highlights

Stakeholders

Non-Profit Organizations / Communities

Stakeholders’ Significance to Wistron

NPOs are key partners in W