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Wistron Corporation 

Risk Management Policy and Procedure 
 

Article 1 Purpose 

 The purpose of the risk management policy and procedures is to ensure the sustainable 

development of the company and its subsidiaries. Organizational management systems 

and internal control systems at all levels manages and controls the risks that should be 

considered in the operation process and ensures that through board-level participation 

and systematical management the Company evaluates the potential impact of risks on 

the company. In order to implement risk management, achieve sustainable business 

goals, and protect the rights of stakeholders, this policy and procedure is specially 

formulated. 

Article 2 Basis 

 These regulations are promulgated in accordance with relative articles of the 

"Regulations Governing Establishment of Internal Control Systems by Public 

Companies" from Financial Supervisory Commission. A public company is advised to 

adopt appropriate risk management policies and procedures, and establish effective 

risk management mechanisms, to assess and monitor its risk-bearing capacity, and the 

current status of risk already incurred, as well as determine its compliance with the 

risk response strategies and risk management procedures. 

Article 3 Scope 

 The Company’s risk management effort includes five major aspects: environment 

(including climate), society, economy, technological innovation and operational 

activities. The company complies with relevant laws and regulations to assess, 

mitigate, and monitor the impact of major risks identified. 

Article 4 The Risk Management and Business Continuity Policy 

 The Company adheres to the principle of sustainability. By establishing, 

implementing, and maintaining an active risk management mechanism, Wistron 

continues to keep abreast of internal and external issues and environmental changes, 

conduct impact analysis and risk assessment, and improve its capability to effectively 

and flexibly respond to relevant challenges. Through performing regular self-

inspection, the Company continuously improves its resilience in order to fulfill the 

commitment to ensure business continuity and protect the best interests of customers 

and interested parties. 

In order to effectively control the risks related to operations, the Company should 

establish a risk management culture within the organization through the optimization 

of mechanisms such as education and training, performance management, early 

warning notification, and public disclosure. 

Article 5 The Risk Management Framework 
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 1. The Company’s highest risk management body is the Board of Directors, with the   

authority to approve risk management policies and relevant regulations, and 

monitoring the overall implementation of risk management to ensure effective risk 

management and control. 

2. The ESG Committee, with Wistron’s Vice Chairman serving as the committee’s 

chairman, appoints an independent director and senior executives of the company 

to serve on the committee. The committee includes a risk management team, with 

the chief financial officer as the convener. The risk management working group 

conducts a comprehensive assessment of the company's operational risks and 

emerging risks The group submits a risk management report to the ESG Committee. 

The ESG Committee reports to the Board of Directors annually. 

3. The risk management framework at each organizational level is managed by the 

President & General Manager, and the management personnel of various business 

units and functional units conduct relevant risk assessments in regularly business 

operation meetings to formulate the appropriate response and countermeasures. The 

head of each unit shall be responsible for risk management, and shall analyze, 

monitor, and report the relevant risks of the subordinate unit, and implement the 

risk control and management mechanism and procedures. 

4. For the internal controls, the management personnel of each operating unit and 

subsidiary regularly performs the self-assessment of their internal control systems, 

and the Audit office supervises the implementation results. 

 

Article 6 The Risk Management Procedure 

 The Company’s risk management procedure includes risk identification, analysis, 

monitoring and treatment, reporting, and disclosure. 

1. Risk identification: 

The Risk Management Team of the ESG Committee shall, in accordance with the 

principle of materiality, consider the possibility of risk occurrence, the degree of 

impact and other variables, and carry out the identification and analysis of material 
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and emerging risks related to the company's operation related to the environment 

(including climate), society, economy, technology, and other aspects. 

Conduct enterprise-level risk identification at least once a year and report to the 

ESG Committee. 

Various risks include, but are not limited, to operational risks, market risks, legal 

compliance risks, information security risks, environmental risks, climate change 

risks, and other operational risks. 

2. Risk analysis: 

For the identified risks, a comprehensive assessment should be made considering 

risk appetite and risk tolerance as a management basis. 

(1) Analyze factors such as the possibility of risk events and their impact levels in 

order to evaluate the impact of risks on the company. These factors serve as a 

reference for subsequent formulation of risk control priorities and response 

measures. 

(2) For quantifiable risks, statistical analysis methods and techniques should be 

adopted for data management. 

(3) For other risks that are difficult to quantify, the probability of occurrence and 

the degree of impact of the risks are analyzed qualitatively. 

(4) Correlation analysis is used to check whether there is a high correlation 

between major risk factors. A risk mitigation plan should be developed to 

control risks. 

(5) Risk appetite: The amount and type of risk an organization is willing to take to 

achieve its strategic goals. 

(6) Risk Tolerance: The overall risk that an organization can take or its maximum 

ability to manage risk. 

3. Risk monitoring and treatment: 

To ensure that various risks are under control, risk management indicators should 

be formulated and continuously monitored by each business unit. Each business 

unit should report back to the risk management team in a timely manner. All 

relevant business units should also put forward countermeasures or implement risk 

mitigation plans in response to risks., The Company should establish prevention, 

response, crisis management and operational continuity plans as necessary to 

effectively control risks, while making and keeping relevant records. 

4. Risk reporting and disclosure: 

In order to implement business integrity and corporate governance and strengthen 

information transparency to respond to the expectations of stakeholders, the risk 

management team should submit a risk management report to the ESG Committee 

at least once a year, and the ESG Committee shall report to the Board of Directors. 
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The risk management report or the relevant implementation of annual risk 

management shall be publicly disclosed and regularly updated in the company's 

annual report, official website, or corporate sustainability report. 

Article 7 Implementation and Supplementary Provisions 

 The policy and procedure will be implemented after adoption by resolution of the 

Board of Directors, same as amendment. 

The policy and procedure was enacted on December 23, 2020. 

The 1st amendment was made on December 23, 2021. 

 


